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LAMPIRAN 

Lampiran 1 Data Hasil Survey di Lapangan 
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Lampiran 2 Desain Kartu Nama Pempek Holiau 
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Lampiran 3 Rincian Proyeksi Laporan Laba Rugi Pempek Holiau 

Keterangan 

Tahun 

2019 2020 2021 2022 2023 

PENDAPATAN           

Pendapatan Rp633,600,000 Rp755,568,000 Rp834,513,408 Rp947,221,807 Rp1,079,832,860 

Total Pendapatan Rp633,600,000 Rp755,568,000 Rp834,513,408 Rp947,221,807 Rp1,079,832,860 

BIAYA VARIABEL            

Bahan Baku Rp62,928,000 Rp69,238,420 Rp77,044,082 Rp85,729,724 Rp96,106,450 

Gaji Tenaga Kerja Operasional Rp148,000,000 Rp155,400,000 Rp163,170,000 Rp171,328,500 Rp179,894,925 

Gaji Tenaga Kerja Kurir dan Pengemasan Rp52,000,000 Rp54,600,000 Rp57,330,000 Rp60,196,500.00 Rp63,206,325 

Biaya Kemasan Rp71,280,000 Rp78,427,958 Rp87,269,613 Rp97,108,040 Rp108,861,997 

Bensin Rp581,400 Rp639,703 Rp711,820 Rp792,068 Rp887,940 

Total Biaya Variabel Rp334,789,400 Rp358,306,081 Rp385,525,515 Rp415,154,832 Rp448,957,637 

BIAYA TETAP           

Gaji Manajer Rp78,000,000 Rp81,900,000 Rp85,995,000 Rp90,294,750 Rp94,809,487.50 

Biaya Pemeliharaan motor Rp800,000 Rp834,400 Rp870,279 Rp907,701 Rp946,732 

Biaya Pemeliharaan AC Rp390,000 Rp406,770 Rp424,261 Rp442,504 Rp461,532 

Biaya Pemeliharaan Kulkas Rp125,000 Rp130,375 Rp135,981 Rp141,828 Rp147,927 

Biaya Penyusutan Kendaraan Rp1,439,000 Rp1,439,000 Rp1,439,000 Rp1,439,000 Rp1,439,000 

Biaya Penyusutan Peralatan kantor Rp1,890,900 Rp1,890,900 Rp1,890,900 Rp1,890,900 Rp1,890,900 

Biaya Penyusutan Peralatan Produksi Rp1,536,100 Rp1,536,100 Rp1,536,100 Rp1,536,100 Rp1,536,100 

Biaya Penyusutan Gedung Rp18,000,000 Rp18,000,000 Rp18,000,000 Rp18,000,000 Rp18,000,000 

Gaji staff Administrasi dan Umum Rp52,000,000 Rp54,600,000 Rp57,330,000 Rp60,196,500 Rp63,206,325 

Biaya Pemasaran Rp16,032,000 Rp16,641,216 Rp17,273,582 Rp17,929,978 Rp18,611,318 

Perlengkapan  Rp67,140,000 Rp69,691,320 Rp72,339,590 Rp75,088,495 Rp77,941,857 

Biaya Listrik Rp3,418,434 Rp3,548,334 Rp3,683,171 Rp3,823,131 Rp3,968,410 
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Lanjutan Lampiran 3 

Keterangan 2019 2020 2021 2022 2023 

Biaya Air Rp352,800 Rp366,206 Rp380,122 Rp394,567 Rp409,560 

Biaya Telepon Rp600,000 Rp622,800 Rp646,466 Rp671,032 Rp696,531 

Biaya Internet Rp2,400,000 Rp2,491,200 Rp2,585,866 Rp2,684,128 Rp2,786,125 

Amortisasi Pra Operasional Rp3,740,000 Rp3,740,000 Rp3,740,000 Rp3,740,000 Rp3,740,000 

Total Biaya Tetap Rp247,864,234 Rp257,838,622 Rp268,270,319 Rp279,180,616 Rp290,591,806 

TOTAL BIAYA Rp582,653,634 Rp616,144,703 Rp653,795,834 Rp694,335,448 Rp739,549,443 

LABA KOTOR Rp50,946,366 Rp139,423,297 Rp180,717,574 Rp252,886,360 Rp340,283,417 

PAJAK (1% dari dari omzet) Rp509,463.66 Rp1,394,232.97 Rp1,807,175.74 Rp2,528,863.60 Rp3,402,834.17 

LABA BERSIH SETELAH PAJAK Rp50,436,903 Rp138,029,064 Rp178,910,398 Rp250,357,496 Rp336,880,583 

 

Lampiran 4 Rincian Proyeksi Arus Kas Pempek Holiau 

Keterangan 
Tahun 

2018 2019 2020 2021 2022 2023 

Aliran Kas Masuk             

Modal disetor Rp319,163,460           

Penjualan   Rp633,600,000 Rp755,568,000 Rp834,513,408 Rp947,221,807 Rp1,079,832,860 

Total Kas Masuk Rp319,163,460 Rp633,600,000 Rp755,568,000 Rp834,513,408 Rp947,221,807 Rp1,079,832,860 

Aliran Kas Keluar             

Peralatan Kantor Rp9,454,500           

Perlengkapan Kantor Rp67,140,000           

Peralatan Produksi Rp1,536,100           

Sewa Gedung Rp90,000,000           

Motor Rp14,390,000           
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Lanjutan Lampiran 4  

Keterangan 2018 2019 2020 2021 2022 2023 

Biaya Pra Operasi Rp18,700,000           

Bahan Baku   Rp62,928,000 Rp69,238,420 Rp77,044,082 Rp85,729,724 Rp96,106,450 

Gaji Staff Operasional   Rp148,000,000 Rp155,400,000 Rp163,170,000 Rp171,328,500 Rp179,894,925 

Gaji Staff Kurir dan Pengemasan   Rp52,000,000 Rp54,600,000 Rp57,330,000 Rp60,196,500 Rp63,206,325 

Biaya Kemasan   Rp71,280,000 Rp78,427,958 Rp87,269,613 Rp97,108,040 Rp108,861,997 

Bensin   Rp581,400 Rp639,703 Rp711,820 Rp792,068 Rp887,940 

Gaji Manajer   Rp78,000,000 Rp81,900,000 Rp85,995,000 Rp90,294,750 Rp94,809,488 

Biaya Pemeliharaan Motor   Rp800,000 Rp834,400 Rp870,279 Rp907,701 Rp946,732 

Biaya Pemeliharaan AC   Rp390,000 Rp406,770 Rp424,261 Rp442,504 Rp461,532 

Biaya Pemeliharaan Kulkas   Rp125,000 Rp130,375 Rp135,981 Rp141,828 Rp147,927 

Gaji Staff Administrasi dan Umum   Rp52,000,000 Rp54,600,000 Rp57,330,000 Rp60,196,500 Rp63,206,325 

Biaya Pemasaran   Rp16,032,000 Rp16,641,216 Rp17,273,582 Rp17,929,978 Rp18,611,318 

Perlengkapan   Rp67,140,000 Rp69,691,320 Rp72,339,590 Rp75,088,495 Rp77,941,857 

Biaya Listrik   Rp3,418,434 Rp3,548,334 Rp3,683,171 Rp3,823,131 Rp3,968,410 

Biaya Air   Rp352,800 Rp366,206 Rp380,122 Rp394,567 Rp409,560 

Biaya Telepon   Rp600,000 Rp622,800 Rp646,466 Rp671,032 Rp696,531 

Biaya Internet   Rp2,400,000 Rp2,491,200 Rp2,585,866 Rp2,684,128 Rp2,786,125 

Pajak   Rp509,464 Rp1,394,233 Rp1,807,176 Rp2,528,864 Rp3,402,834 

Total Arus Kas Keluar Rp201,220,600 Rp556,557,097 Rp590,932,936 Rp628,997,010 Rp670,258,311 Rp716,346,277 

Arus Kas Bersih Rp117,942,860 Rp77,042,903 Rp164,635,064 Rp205,516,398 Rp276,963,496 Rp363,486,583 

Saldo Kas Awal   Rp117,942,860 Rp194,985,763 Rp359,620,827 Rp565,137,225 Rp842,100,721 

Saldo Kas Akhir Rp117,942,860 Rp194,985,763 Rp359,620,827 Rp565,137,225 Rp842,100,721 Rp1,205,587,304 
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Lampiran 5 Rincian Neraca Pempek Holiau 

Keterangan 
Tahun 

2018 2019 2020 2021 2022 2023 

AKTIVA             

AKTIVA LANCAR             

KAS Rp55,014,860 Rp194,985,763 Rp359,620,827 Rp565,137,225 Rp842,100,721 Rp1,205,587,304 

Perlengkapan Kantor Rp67,140,000   Rp69,691,320 Rp72,339,590 Rp75,088,495 Rp77,941,857 

Bahan Baku Rp62,928,000   Rp69,238,420 Rp77,044,082 Rp85,729,724 Rp96,106,450 

TOTAL AKTIVA LANCAR Rp185,082,860 Rp194,985,763 Rp498,550,567 Rp714,520,897 Rp1,002,918,939 Rp1,379,635,611 

AKTIVA TETAP             

Sepeda Motor Rp14,390,000 Rp14,390,000 Rp14,390,000 Rp14,390,000 Rp14,390,000 Rp14,390,000 

Sewa Gedung Rp90,000,000 Rp90,000,000 Rp90,000,000 Rp90,000,000 Rp90,000,000 Rp90,000,000 

Peralatan Kantor Rp9,454,500 Rp9,454,500 Rp9,454,500 Rp9,454,500 Rp9,454,500 Rp9,454,500 

Peralatan Produksi Rp1,536,100 Rp1,536,100 Rp1,536,100 Rp1,536,100 Rp1,536,100 Rp1,536,100 

Biaya Pra Operasi Rp18,700,000 Rp18,700,000 Rp18,700,000 Rp18,700,000 Rp18,700,000 Rp18,700,000 

Akumulasi Penyusutan Sepeda Motor (Rp0) (Rp1,439,000) (Rp2,878,000) (Rp4,317,000) (Rp5,756,000) (Rp7,195,000) 

Akumulasi Penyusutan Gedung (Rp0) (Rp18,000,000) (Rp36,000,000) (Rp54,000,000) (Rp72,000,000) (Rp90,000,000) 

Akumulasi Penyusutan Peralatan Kantor (Rp0) (Rp1,890,900) (Rp3,781,800) (Rp5,672,700) (Rp7,563,600) (Rp9,454,500) 

Akumulasi Penyusutan Peralatan Produksi (Rp0) (Rp1,536,100) (Rp3,072,200) (Rp4,608,300) (Rp6,144,400) (Rp7,680,500) 

Akumulasi Amortisasi Pra Operasi (Rp0) (Rp3,740,000) (Rp7,480,000) (Rp11,220,000) (Rp14,960,000) (Rp18,700,000) 

Total Aktiva Tetap Rp134,080,600 Rp107,474,600 Rp80,868,600 Rp54,262,600 Rp27,656,600 Rp1,050,600 

TOTAL AKTIVA Rp319,163,460 Rp302,460,363 Rp579,419,167 Rp768,783,497 Rp1,030,575,539 Rp1,380,686,211 
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Lanjutan Lampiran 5 

Keterangan 2018 2019 2020 2021 2022 2023 

PASIVA             

Modal Sendiri Rp319,163,460 Rp252,023,460 Rp390,953,200 Rp451,844,035 Rp601,307,646 Rp793,448,132 

Laba Ditahan Rp0 Rp0 Rp50,436,903 Rp138,029,064 Rp178,910,398 Rp250,357,496 

Laba Tahun Berjalan Rp0 Rp50,436,903 Rp138,029,064 Rp178,910,398 Rp250,357,496 Rp336,880,583 

TOTAL PASIVA Rp319,163,460 Rp302,460,363 Rp579,419,167 Rp768,783,497 Rp1,030,575,539 Rp1,380,686,211 

 

Lampiran 6 Rata-Rata Pertumbuhan Inflasi Tahun 2017 

Desember 2017 3.61% 

Nopember 2017 3.30% 

Oktober 2017 3.58% 

Sep-17 3.72% 

Agustus 2017 3.82% 

Juli 2017 3.88% 

Juni 2017 4.37% 

Mei 2017 4.33% 

Apr-17 4.17% 

Maret 2017 3.61% 

Februari 2017 3.83% 

Januari 2017 3.49% 

Rata-Rata Pertumbuhan Inflasi 3.81% 

 


