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ABSTRAK 

 

Novia Cindy / 20160303 / 2020 / Pengaruh rekrutmen dan seleksi terhadap kinerja 

karyawan PT. Optimo Indonesia / Dosen Pembimbing: Ponco Priyantono, S.E., M.M. 

Menghadapi perkembangan industri, dibutuhkan peran sumber daya manusia agar bisnis 

dapat bertahan dan menuju lebih baik lagi. Kualitas sumber daya manusia yang baik akan 

berimbas pada kinerja melalui rekrutmen dan seleksi, sehingga tujuan perusahaan tercapai. 

Terdapat tiga indikator dalam variabel rekrutmen yaitu metode rekrutmen, prosedur dan 

sumber – sumber rekrutmen. Kemudian terdapat tiga indikator dalam variabel seleksi yaitu 

pengalaman, tes tertulis dan tes wawancara. Setelah itu terdapat empat indikator dalam 

variabel kinerja karyawan yaitu target, kualitas, waktu penyelesaian dan taat asas. 

Penelitian ini menggunakan metode penyebaran kuisioner kepada 60 responden namun 

kuisioner yang dikembalikan hanya sebanyak 39 responden. Oleh sebab itu penelitian ini 

berfokus pada 39 responden dengan menggunakan alat ukur uji validitas, uji reliabilitas, 

analisis deskriptif, skala likert, uji asumsi klasik dan analisis regresi berganda. Data diolah 

dengan menggunakan program IBM SPSS Statistics 22. 

Hasil penelitian menunjukkan bahwa hipotesis satu diterima sedangkan hipotesis dua tidak 

diterima, yang berarti bahwa rekrutmen berpengaruh positif dan signifikan terhadap kinerja 

dan seleksi tidak berpengaruh terhadap kinerja. 

Saran dari hasil penelitian ini adalah bahwa rekrutmen dan seleksi penting untuk 

dipertimbangkan agar dapat memberikan semangat kepada karyawan PT. Optimo 

Indonesia untuk meningkatkan kinerja karyawan. 
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ABSTRACT 

 

Novia Cindy / 20160303/2020 / The effect of recruitment and selection on the performance 

of employees of PT. Optimo Indonesia / Lecturer: Ponco Priyantono, S.E., M.M. 

Facing industrial development, the role of human resources is needed so that businesses 

can survive and get better. The quality of good human resources will impact the 

performance in accordance with company standards so that company goals, recruitment 

and selection can affect the performance of employees at PT. Optimo Indonesia. 

There are three indicators to measure recruitment variables, namely recruitment methods, 

recruitment procedures and sources. Then there are three indicators to measure the 

selection variable, namely experience, written tests and interview tests. After that, there are 

four indicators to measure employee performance variables, namely targets, quality, 

completion time and compliance with principles. 

This research uses the method of distributing questionnaires to 60 respondents but only 39 

respondents returned questionnaires. Therefore this study focuses on 39 respondents using 

measuring instruments of validity, reliability, descriptive analysis, Likert scale, classical 

assumption test and multiple regression analysis. Data is processed by using the IBM SPSS 

Statistics 22 program. 

The results showed that hypothesis one was accepted while hypothesis two was not 

accepted, which means that recruitment has a positive and significant effect on 

performance and selection has no effect on performance. 

Suggestions from the results of this study are that recruitment and selection are important 

to consider in order to encourage employees of PT. Optimo Indonesia to improve 

employee’s performance. 
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