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ABSTRAK 

Jessica Desiana / 24160350 / 2021 / Pengaruh rekrutmen dan seleksi terhadap kinerja 

karyawan PT. SiCepat Ekspres Divisi Control Tower / Dosen Pembimbing: Kristin 

Handayani, S.Si., M.M. 

Menghadapi perkembangan industri, dibutuhkan peran sumber daya manusia yang baik. 

Melalui rekrutmen dan seleksi diharapkan bisa menghasilkan sumber daya manusia yang 

berkualitas sehingga kinerja terus meningkat dan tujuan perusahaan tercapai. 

Terdapat tiga indikator dalam variabel rekrutmen yaitu, dasar penarikan rekrutmen, sumber 

rekrutmen, dan metode rekrutmen. Terdapat tiga indikator dalam variabel seleksi yaitu, 

pengalaman, tes tertulis dan tes wawancara. Setelah itu terdapat lima indikator dalam 

variabel kinerja karyawan yaitu kualitas, kuantitas, ketepatan waktu, efektivitas, dan 

kemandirian 

Penelitian menggunakan metode penyebaran kuisioner kepada 60 responden. Penelitian ini 

berfokus pada 60 responden dengan menggunakan alat ukur uji validitas, uji reliabilitas, 

analisis deskriptif, skala likert, uji asumsi klasik dan analisis regresi berganda. Data diolah 

dengan menggunakan program IBM SPSS Statistics 25. 

Hasil penelitian menunjukkan bahwa hipotesis satu diterima sedangkan hipotesis dua tidak 

diterima, yang berarti bahwa rekrutmen berpengaruh positif dan signifikan terhadap kinerja 

dan seleksi tidak berpengaruh terhadap kinerja. 

Saran dari hasil penelitian adalah bahwa rekrutmen dan seleksi penting untuk 

dipertimbangkan agar dapat memberikan semangat kepada karyawan PT. SiCepat Ekspres 

Divisi Control Tower untuk meningkatkan kinerja karyawan. 
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ABSTRACT 

Jessica Desiana / 24160350 / 2021 / The influence of recruitment and selection on PT. 

SiCepat Ekspres Control Tower Division employee’s performance / Thesis Advisor: Kristin 

Handayani, S.Si., M.M. 

Facing the development of industry, the role of qualified human resources is needed. The 

produce of qualified human resources through recruitment and selection is expected so that 

performance continues to improve and the company's goals will be achieved. 

There are three indicators in the recruitment variable, the basis of recruitment withdrawal, 

recruitment sources, and recruitment methods. Then there are three indicators in the selection 

variable, experience, written test and interview test. After that there are five indicators in 

employee performance variables, quality, quantity, timeliness, effectiveness, and 

independence 

This study used questionnaire distribution method to 60 respondents. The study focused on 

60 respondents using validity test measuring instruments, reliability tests, descriptive 

analysis, likert scales, classic assumption tests and multiple regression analysis. Data is 

processed using IBM SPSS Statistics 25 program. 

The results showed that hypothesis one was accepted while hypothesis two was not accepted, 

which means that recruitment has a positive and significant effect on performance and 

selection has no effect on performance. 

The advice of this research is recruitment and selection is important to consider in order to 

encourage PT. SiCepat Express Division Control Tower employee to improve employee’s 

performance.  
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