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efﬁe@& %)AAI TV menyajikan berbagai program, salah satunya adalah program
at&n DAAI TV yaitu, program Dunia Sehat.
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lam ngemproduk5| program Dunia Sehat, proses produksi dipimpin oleh produser dan

isten ;;roduser yang dalam mencapai tujuan organisasinya produser dan asisten

3

duseg memiliki gaya kepemimpinan yang berbeda yang akan berperan dalam

Dg_a w

erha;glan produksi Dunia Sehat DAAI TV. Jenis gaya kepemimpinan produser dan

|]n9\ad wenn

sten produser Dunia Sehat akan dilihat dari teori kisi kepemimpinan berdasarkan tiga

ue

> 3
ﬁiig aspék yaitu perhatian terhadap individu dan unsur organisasi, perhatian terhadap

r;’t@as dan perhatian terhadap konflik, yang nantinya akan disesuaikan dengan
gta:ﬁggung jawab yang ada dalam manajemen produksi dalam melihat peran gaya
T§<§pemlﬁ.pman yang mendukung keberhasilan program Dunia Sehat DAAI TV.
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nelitim ini  menggunakan metode penelitian kualitatif eksploratif. Teknik
1§O€ngurrg;_ulan datanya menggunakan metode observasi partisipan dan wawancara
Dmendala;n Kemudian analisis data yang digunakan oleh peneliti adalah analisis Miles
and HLEerman yaitu pengumpulan data dan informasi, reduksi data, penyajian data
dan keanpulan.
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Dari hzﬂil penelitian yang telah dilakukan, diketahui bahwa asisten produser lebih

berperaﬁ dalam memberikan perhatian kepada anggota tim, tugas dan konflik. Gaya
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epemimpinan asisten produser sesuai dengan gaya pemimpin pertengahan dan gaya
tim yan®nemberikan perhatian kepada anggota tim, memperhatikan keseluruhan sisi

tugas dgn menjalankan tugas, juga menyelesaikan konflik dengan mencari sumber-
=

ber @asalah kemudian mencari cara yang berguna dalam menyelesaikan konflik.
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a kepemimpinan ini juga sesuai dengan tanggung jawab manajemen produksi yang
3
roguksi program lokal, mengawasi seluruh personalia produksi, penjadwalan
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laran langsung juga mengawasi seluruh isi program.
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sakkan keseluruhan dari penelitian dapat disimpulkan bahwa program Dunia
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Al TV berjalan dengan sangat baik dan juga merupakan program yang
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Impin pertengahan dan gaya tim yang secara keseluruhan tanggung jawab

h individu maupun tugas dilakukan dengan baik, terlihat dari sikap produser
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dg@

) . . .
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ABSTRACT
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:g:%rlssa ﬁlodla Pratama/ 67110001/ 2015/ The role of Leadership Style in Production
@\énageﬁhent DAAI TV’s Dunia Sehat/ Advisor: Pauline Hasan, S.Sos.,M.Si.
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g]?éleg sigh media has now become an indispensable part of human life. Almost
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'ngi’jong< has a television and used by various groups from children to adults. At this
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television stations are competing to present programs that suit the needs of
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cigty. DAAI TV station presents a variety of programs, one of which is the health
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it's called Dunia Sehat.

uep% 16
ﬁn

usli

d_uebuigaday synpy

qRIn1as
=5

nlan'Sehat production program, the production process is lead by producer and
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ang producer, which in achieving organizational goals producer and assistant
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es'has a different style of leadership that will be instrumental in the success of
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nauag
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orid Health DAAI TV production. Type of Ithe eadership style producer and
Tag3|stan§ producer Healthy World will be seen from the theory of lattice leadership
13)ased én three (3) aspects, namely attention to individuals and elements of
co@anlz@on attention to duty, and attention to the conflict, which will be tailored to the

:r@ponsmllmes that exist in management production in view of the role of leadership

~ x

%slile that supports the success of Dunia Sehat DAAI TV program.
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ajRgsearmers used qualitative explorative research methods. Data collection techniques

= 3

?f@ng mrtmpant observation and in-depth interviews. The data analysis techniques
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gusied |Ethe model of Miles and Huberman analysis, which including data and
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ér%ormaﬂm collection, data reduction, data presentation and conclusion.
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SFrom trw research that has been done, it is known that the assistant producer more

E

mstrum&tal in giving attention to team members, attention to tasks and solved the
conflicts:.-Assistant producer leadership style in accordance with the middle style and
team stab In this style the leader gives attention to team members, pay attention to the
whole Qie tasks and duties, as well as resolve the conflict by seeking the sources of
the proﬂem and then find ways that are useful in resolving conflict. This leadership style
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local pr@ramming, overseeing all production personnel, scheduling live broadcast

pregrams also oversee the entire program.
Q
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ed e:izi the entirety of the study concluded that the Dunia Sehat DAAI TV program

gend
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Q
s_very well and is also a successful program because it is supported by the
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leswhigh overall responsibility for the individual and the task well done , seen from the
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rsHip style of assistant producer Dunia Sehat is the middle style leader and team
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“aftitudle ,@f the producer who received the opinion of members, involve members in
~ 0 o =
€lecisions also provide encouragement and motivation and attention to the
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%og production side and resolve conflicts by finding reasons for problems later.
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