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ABSTRAK 

Kevin Wang / 22170213 / 2021 / Pengaruh Talent Management dan Employee Engagement 

terhadap Kinerja Karyawan Akademis.id / Pembimbing: Ponco Priyantono, S.E, M.M. 

Sumber daya manusia adalah  kunci pokok yang harus diperhatikan dengan segala 

kebutuhannya dalam setiap kegiatan perusahaan. Pengelolaan sumber daya manusia yang 

handal dan berkualitas dapat akan mempengaruhi kinerja karyawan lebih baik juga. 

Kinerja karyawan merupakan salah satu faktor terpenting guna mencapai keberhasilan 

perusahaan. Hal ini ditunjukkan apabila kinerja karyawan baik maka akan meningkatkan 

kinerja perusahaan pula. Maka dari itu, penelitian ini bertujuan untuk mengetahui pengaruh 

talent management dan employee engagement terhadap kinerja karyawan Akademis.id.   

Terdapat 3 indikator untuk mengukur variabel talent management seperti menarik talenta, 

mengembangkan talenta, dan mempertahankan talenta. Kemudian, terdapat 3 indikator 

untuk mengukur variabel employee engagement seperti vigor, dedication, dan absorption. 

Dan terdapat lima indikator dari variabel kinerja karyawan seperti kualitas kerja, kuantitas 

kerja, ketepatan waktu, kehadiran, dan sikap kooperatif. 

Penelitian ini menggunakan metode penyebaran kuesioner kepada 187 responden. Namun, 

kuesioner yang dikembalikan hanya sebanyak 52 responden. Penelitian ini berfokus 

kepada 52 responden dengan menggunakan metode penelitian adalah analisis deskriptif, 

skala likert, uji validitas, uji reliabilitas, uji asumsi klasik, dan analisis regresi berganda. 

Hasil data penelitian diolah dengan menggunakan program IBM SPSS Statistics 23.  

Hasil penelitian ini menunjukkan bahwa talent management tidak berpengaruh terhadap 

kinerja karyawan Akademis.id. Hal ini ditunjukkan karena t hitung kurang dari t tabel 

(1,378 < 2,010) dan signifikansi 0,174 lebih dari 0,05. Employee engagement berpengaruh 

dan signifikan terhadap kinerja karyawan Akademis.id. Hal ini ditunjukkan karena t hitung 

lebih dari t tabel (7,771 < 2,010) dan signifikansi 0,00 kurang dari 0,05. 

Kata kunci: Talent Management, Employee Engagement, Kinerja Karyawan 
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ABSTRACT 

Kevin Wang / 22170213 / 2021 / The Influence of Talent Management and Employee 

Engagement on Employee Performance of Akademis.id / Advisors: Ponco Priyantono, S.E, 

M.M. 

Human resources are the main key that must be considered with all their needs in every 

company activity. The management of reliable and quality human resources can also affect 

the performance of employees better. Employee performance is one of the most important 

factors to achieve company success. This is shown if the employee's performance is good it 

will improve the company's performance as well. Therefore, this study aims to determine 

the effect of talent management and employee engagement on the performance of 

Akademis.id employees.   

There are 3 indicators to measure talent management variables such as attracting talent, 

developing talent, and retaining talent. Then, there are 3 indicators to measure employee 

engagement variables such as vigor, dedication, and absorption. And there are five 

indicators of employee performance variables such as work quality, work quantity, 

punctuality, attendance, and cooperative attitude. 

This study uses the method of distributing questionnaires to 187 respondents. However, 

only 52 respondents returned the questionnaire. This study focuses on 52 respondents 

using research methods are descriptive analysis, Likert scale, validity test, reliability test, 

classical assumption test, and multiple regression analysis. The results of the research 

data were processed using the IBM SPSS Statistics 23 program.  

The results of this study indicate that talent management has no effect on the performance 

of Akademis.id employees. This is indicated because t count is less than t table (1.378 < 

2.010) and the significance of 0.174 is more than 0.05. Employee engagement has a 

significant effect on the performance of Akademis.id employees. This is indicated because t 

count is more than t table (7.771 < 2.010) and the significance of 0.00 is less than 0.05. 

Key words : Talent Management, Employee Engagement, Employee Performance 
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