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ABSTRAK

—_ -

S\/Iichaél [ 77170218 / 2021 / Rencana Bisnis Pendirian Usaha Toko Tas Online Haute
“Authentic Goods di Jakarta Pusat / Dosen Pembimbing : Dr. Tony Sitinjak, M.M.

3
o

ZHaute AAuthentic Goods adalah usaha yang bergerak di bidang fashion yaitu sebagai toko
éurﬂuk menjual tas designer dalam kondisi bekas dan baru. Haute Authentic Goods menjual
gprgduknya secara langung ke konsumen. Haute Authentic Goods memasarkan produknya
smengglinakan e-commerce, sosial media, dan reseller sebagai pihak ketiga antara konsumen
ZdengaHaute Authentic Goods.

o o
5 C

=Haute Authentic Goods berlokasi di Ruko Sudirman Park Blok B23

c C -

§V§i dari Haute Authentic Goods yaitu Menjadi Toko Tas Designer Nomor Satu Di Indonesia
gl'%get'Pasar Haute Authentic Goods adalah Gen-Z dan millennial yang berusia diatas 17
gtaEun yang termasuk golongan menengah keatas, memiliki status sebagai pelajar,
~mahasidwa, pengusaha, pekerja, pensiunan, dan lainnya.

SStrategi pemasaran yang digunakan Haute Authentic Goods untuk mempromosikan produk
©dan menaikkan merk yaitu melalui penjualan personal, promosi, media sosial, e-commerce.
ZHaute Authentic Goods memiliki 7 karyawan/karyawati yang terdiri dari 1 orang Manajer ,
=2 orangsadmin (1 admin WA dan Line , 1 admin E-Commerce) , 2 orang kurir (1 kurir motor
= 1 kutir mobil ) , 1 orang IT Staff , dan 1 orang Cameraman. Haute Authentic Goods
“mengikuti kebijakan PPKM Pemerintah dengan menetapkan jam operasional toko dari 08.00
2s/d 17:00 . jam 11.00 s/d 12.30 untuk istirahat dan makan siang. Beberapa karyawan dapat
cbekerja secara Work From Home

3

“Dalarmzmerencanakan bisnis ini, Haute Authentic Goods memperhitungkan kelayakan bisnis.
§Analisis Payback Period (PP) yang memperkirakan waktu balik modal selama 2,01 bulan,
=Analisis Net Present Value (NPV) sebesar Rp23.636.649.496 yang lebih besar dari 0,
SAnalisis Profitability Index (Pl) sebesar 24,63 dan Analisis Breakeven Point (BEP) yang
Zmenunjukkan nilai penjualan Haute Authentic Goods setiap tahunnya yang lebih besar
%daripada BEP.

=

Kata Kunci : Haute Authentic Goods, Tas Designer, baru, bekas
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ABSTRACT

cMichagl / 77170218 / 2021 / Business Plan for Establishing a Haute Authentic Goods Online

~Bag Shop in Central Jakarta / Supervisor : Dr. Tony Sitinjak, M.M.

3
o

gHgyteAuthentic Goods is a business engaged in the fashion sector, namely as a shop to sell
2designer bags in used and new conditions. Haute Authentic Goods sells its products directly
Etogonsumers. Haute Authentic Goods markets its products using e-commerce, social media,

?Dan?d resellers as third parties between consumers and Haute Authentic Goods.
o 9

§H§Ute Authentic Goods is located at Ruko Sudirman Park Blok B23

“The viSion of Haute Authentic Goods is to become the Number One Designer Bag Store in

n

#Ingonesia
TI'@ tafget market for Haute Authentic Goods is Gen-Z and millennials over the age of 17
“who belong to the upper middle class, have status as students, students, entrepreneurs,

=] —

“werkers, retirees, and others.

SThe marketing strategy used by Haute Authentic Goods to promote products and raise

sbrandsdis through personal sales, promotions, social media, e-commerce.
“Haute Authentic Goods has 7 employees consisting of 1 Manager, 2 admins (1 WA and Line
zadmin;=l E-Commerce admin), 2 couriers (1 motorbike courier, 1 car courier), 1 IT staff,
“and 1 éameraman. Haute Authentic Goods follows the Government's PPKM policy by setting
Sstore operating hours from 08.00 to 17.00. 11.00 s / d 12.30 for rest and lunch. Some

aemployees can work from Home

o

“In planning this business, Haute Authentic Goods takes into account the feasibility of the
chusingss. Payback Period (PP) analysis which estimates the payback period of 2.01 months,
“Net Bresent Value (NPV) analysis of Rp.23,636,649,496 which is greater than O,
CErProfitabiIity Index (PI1) analysis of 24.63 and Breakeven Point Analysis (BEP) which shows
Sthe sales value of Haute Authentic Goods each year which is greater than BEP.

=)

n
c

SKeywords: Haute Authentic Goods, Designer Bags, new, used

0]
i
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