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ABSTRAK 
 

Efendy / 74170426 / 2021 / Rencana Bisnis Pendirian Usaha Sasana Olahraga Bela Diri 

“Spartan MMA Training Camp” Di Jakarta Selatan / Pembimbing Ir. Liaw Bun Fa, S.E., M.M. 

“Spartan MMA Training Camp” merupakan bisnis yang menyediakan jasa latihan atau 

olahraga bela diri. Jasa yang ditawarkan berupa program latihan kelas bela diri. “Spartan MMA 

Training Camp” terletak di Kawasan Senayan, Jakarta Selatan. 

“Spartan MMA Training Camp” memiliki visi yaitu “Menjadi tempat Fasilitas Olahraga 

Seni Beladiri yang terbaik dan diminati oleh semua masyarakat Indonesia maupun di luar 

negeri”. Misi dari “Spartan MMA Training Camp” yaitu “menyediakan fasilitas dan pelayanan 

yang terbaik terhadap member atau konsumen, menyediakan kelas pembelajaran bela diri 

khusus unttuk atlet beladiri dan menjunjung tinggi kualitas, keselamatan dan kenyamanan 

bekerja termasuk member atau konsumen”. 

Jasa yang ditawarkan oleh “Spartan MMA Training Camp” yaitu program kelas latihan 

bela diri antara lain kelas seni bela diri Boxing, Muay Thai, MMA dan BJJ. 

Sumber daya manusia yang digunakan oleh “Spartan MMA Training Camp” berjumlah 

10 orang, terdiri dari posisi manager, staff admin, pelatih, sales marketing dan office boy. 

Investasi awal yang dibutuhkan “Spartan MMA Training Camp” adalah sebesar Rp 

242.022.000 yang digunakan untuk menyewa ruko, renovasi, membeli perlengkapan dan 

peralata. Investasi awal ini didukung oleh orang tua pemilik usaha. 

Analisis kelayakan suatu bisnis merupakan hal penting yang harus dipertimbangkan 

sebelum membuka suatu usaha atau bisnis. Analisis yang digunakan oleh “Spartan MMA 

Training Camp” yaitu, Break Even Point yang selalu positif setiap tahunnya selama 5 tahun, 

Net Present Value yang lebih besar dari 0 yaitu sebesar Rp 350.323.742, Profitability Index 

diatas 1 yaitu sebesar 2,447487181, serta Payback Period yang dicapai kurang dari 5 tahun 

yaitu dalam 1 tahun 7 bulan 8 hari 

Kata kunci: Training Camp, MMA, “Spartan MMA Training Camp”  
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ABSTRACT 
 

Efendy / 74170426 / 2021 / Business Plan for the Establishment of a "Spartan MMA Training 

Camp" Martial Sports Gym in South Jakarta / Advisor Ir. Liaw Bun Fa, S.E., M.M. 

“Spartan MMA Training Camp” is a business that provides training services or martial 

arts sports. The services offered are in the form of a self-defense class training program. 

“Spartan MMA Training Camp” is located in the Senayan area, South Jakarta. 

"Spartan MMA Training Camp" has a vision, namely "To be the best place for Martial 

Arts Sports Facilities and in demand by all Indonesian people and abroad". The mission of the 

"Spartan MMA Training Camp" is to "provide the best facilities and services for members or 

consumers, provide special self-defense learning classes for martial athletes and uphold the 

quality, safety and comfort of work, including members or consumers". 

The services offered by the “Spartan MMA Training Camp” are self-defense training 

class programs including Boxing, Muay Thai, MMA and BJJ martial arts classes. 

The human resources used by the "Spartan MMA Training Camp" are 10 people, 

consisting of manager positions, admin staff, coaches, sales marketing and office boys. 

The initial investment required for “Spartan MMA Training Camp” is Rp. 242,022,000 

which is used to rent a shophouse, renovate, purchase equipment and equipment. This initial 

investment was supported by the parents of the business owner. 

The feasibility analysis of a business is an important thing that must be considered before 

opening a business or business. The analysis used by the "Spartan MMA Training Camp" is 

Break Even Point which is always positive every year for 5 years, Net Present Value greater 

than 0 is Rp 350,323,742, Profitability Index above 1 is 2,447487181, and The payback period 

is less than 5 years, i.e. 1 year 7 months 8 days 

Keywords: Training Camp, MMA, “Spartan MMA Training Camp” 
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