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S 9 7
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(v}
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ABSTRAK

Billy Gunawan / 78170079 / 2021 / Rencana Bisnis Pendirian Usaha Pelatihan “Adulescens
_Esports Academy” di Meruya, Jakarta Barat / Dosen Pembimbing: Dr. Ir. Hisar Sirait, M.A.
o F

g Adulescens Esports Academy merupakan bisnis yang bergerak di bidang jasa, yaitu
=akademi esports yang beralamat di JI. Jalur 20, Meruya, Jakarta Barat. Divisi game yang

- ditawarkan yaitu Mobile Legends, Arena of Valor, dan League of Legends Wild Rift. 3 divisi

2gdme tersebut masing-masing mempunyai 2 kelas yaitu rookie dan semi pro dengan materi
Eyéﬁg bérbeda.

% = Adulescens Esports Academy memiliki visi, yaitu “Menjadi akademi esports terbaik
gdﬁam membimbing dan memaksimalkan potensi anak-anak dengan pembelajaran berkualitas
odizlndenesia”. Misi dari Adulescens Esports Academy yaitu “Menghire coach berpengalaman

Q

cd&ﬁ bétkompeten di esports, Terus meningkatkan fasilitas akademi agar peserta dapat terus

mb%kembang, Bekerja sama dengan team esports agar dapat menampung peserta yang
Eb&potensf’

> C

g ) Target Adulescens Esports Academy adalah semua umur tetapi prioritasnya kisaran 16-
220 tatgn. Adulescens Esports Academy melakukan promosi berupa media sosial, brosur,
ﬁbusmess card, dan public relation yang berguna untuk memperkenalkan Adulescens Esports
SAcademy ke masyarakat dan untuk menghadapi pesaing. Adulescens Esports Academy
”membuka pendaftaran secara offline dengan form tertulis maupun online, dimana akan
TJmenggunakan google form untuk proses pendaftarannya. Proses operasi yang dijalankan
SAduleseens Esports Academy menggunakan Channel 0 memasarkan langsung produknya
Dsampal ke tangan konsumen. Adulescens Esports Academy melakukan komunikasi persuasif
“untuk Proses pengembangan dan penyebaran terhadap produk yang ditawarkan. Adulescens
SEsports Academy memerlukan sumber daya manusia berguna untuk kelancaran operasi.
aSumbér daya manusia yang diperlukan terdapat 7 orang yaitu 1 general manager, 1 manager,

=l assistant manager, dan 3 coach.

usw uep u

Javestasi awal Adulescens Esports Academy sebesar Rp 121.274.089. Berdasarkan hasil
sanalisis kelayakan keuangan, usaha ini layak untuk dijalankan dengan perhitungan payback
cperiofEdalam kurun waktu 1 Tahun 6 Bulan 11 Hari, kemudian NPV yang diperoleh bernilai
§positif yaitu sebesar Rp 386.964.374. perhitungan IRR yaitu 82,69%, hasil analisa BEP yang
smenupjukan penjualan Adulescens Esports Academy lebih besar dari nilai BEP setiap
“tahunfya, serta peningkatan laba setiap tahunnya yang didapatkan sebesar 20% sampai dengan

27%. =.

Kata Kunci : Esports Academy, Rencana Bisnis, Kelayakan Keuangan
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ABSTRACT

Billy Gunawan / 78170079 / 2021 / Training Business Plan of “Adulescens Esports Academy”
_in Meruya, West Jakarta / Advisor: Dr. Ir. Hisar Sirait, M.A.

=
3 Adulescens Esports Academy is a business engaged in services, which is an esports
Dacademy that is located at JI. Jalur 20, Meruya, West Jakarta. The game divisions offered are
Smaobile3legends, arena of valor, and league of legends wild rift. The 3 game divisions each

=have 2:elasses, namely rookie and semi pro with different materials.
O

T dulescens Esports Academy has a vision, which is “to become the best esports
facademy in guiding and maximizing the potential of people with quality learning in
u;ilmionesza . The mission of Adulescens Esports Academy is to "hire experienced and
mC@npetent coaches in esports, continue to improve academic facilities so that participants can
ccaﬁtlnue to grow, work together with the esports team to accommodate as many participants
taspossible”.

>3
«Q

j'C cAdulescens Esports Academy's target is all ages but the priority is between 16-20
@rs old. ADS carries out promotions in the form of social media, brochures, business cards,
“and public relations that are useful for introducing Adulescens Esports Academy to the public
iand faging competitors. Adulescens Esports Academy opens registration offline with written
sand online forms, which will use the google form for the registration process. The operation
eprocess carried out by Adulescens Esports Academy uses Channel 0 to market directly to
Zconsuraers. ADS conducts persuasive communication for the development and dissemination
Sprocess.of the products offered. Adulescens Esports Academy requires human resources to run
Zoperatjons. The human resources needed are 7 people, namely 1 general manager, 1

“managger, 1 assistant manager, and 3 coaches.

as dnn

e/§J<e>1 yndn

5
Q§ The initial investment of Adulescens Esports Academy is IDR 121,274,089. Based on
ofinancial analysis, this business is feasible to run with a payback period of 1 Year 6 Months 11

;Days, and then the NPV obtained is positive at IDR 386,964,374. The IRR calculation is
©82.69%, the results of the BEP analysis show that the sales of Adulescens Esports Academy
are gieater than the BEP value each year, and the annual profit increase is 20% to 27%.

ing

§Keywords Esports Academy, Business Plan, Financial Feasibility

u

‘laquins
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