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ABSTRAK 

Muhammad Yusuf / 75170409 / 2021 / Rencana Bisnis Pendirian Usaha Lens 

Creative Rent, di Banten./ Dosen Pembimbing : Drs Brastoro, M.M.  

LENS CREATIVE RENT  merupakan sebuah bisnis yang bergerak dibidang 

jasa penyewaan alat fotografi dan videografi. LENS CREATIVE RENT  

menawarkan berbagai jasa penyewaan alat. LENS CREATIVE RENT memiliki 

visi yaitu, “Menjadikan usaha penyewaan alat fotography terlengkap dan 

terpercaya bagi para konsumen dan Dapat Berkembang ke berbagai kota kota besar 

di indonesia.”  

LENS CREATIVE RENT membuka usahanya di daerah banten tepatnya di  

JL muara ci ujung, kecamatan Rangkasbitung, kabupaten Lebak, Provinsi banten 

adapun Lens Creative Rent termasuk dalam kkriteria Usaha Kecil yang memiliki 

aset Rp 50.000.000 - Rp 500.000.000 tidak termasuk tanah dan bagunan tempat 

usaha. 

Jasa yang ditawarkan oleh LENS CREATIVE RENT berupa jasa penyewaan 

peralatan fotografi dan videografi meliputi : Kamera DSLR, Mirrorless,  Lensa, 

Lighting, Drone, stabilizier. Yang merupakan industri yang sedang dibutuhkan 

dikala pandemi, analisis pada tabel competitive matrik  Lens Creative Rent unggul 



dari kedua pesaingnya memperoleh total skor 3.0 sedangkan Suwitro rental kamera 

2.5 dan AROM Rental rental Sajira 2.8. 

Seperti halnya bisnis yang  lain, strategi pemasaran sangat diperlukan untuk 

meningkatkan kesadaran terhadap merek yang ditawarkan. Dalam hal ini LENS 

CREATIVE RENT berencana menggunakan Website, media sosial dan penawaran 

personal.  

Lens Creative Rent tidak ada Proses produksi karena ini perusahaan jasa 

namun proses operasi tetap ada mulai dari permintaan sewa, penahanan identitas 

sebagai jaminan, pengambilan alat sewa sampai pengembalian, Lens Creatve 

memliki beberapa pemasok utama ( Aneka Foto, karya Citra komputer, Uwa 

bikang konveksi, Prima elektronik) 

 Sumber daya manusia sangat dibutuhkan untuk menunjang kegiatan 

operasional bisnis LENS CREATIVE RENT, Saat ini direncanakan karyawan 

yang direkrut yaitu berjumlah 4 orang.  

 Investasi awal yang dibutuhkan LENS CREATIVE RENT sebesar Rp. 

512,955,500 yang digunakan untuk kas, biaya peralatan, biaya perlengkapan, biaya 

tenaga kerja, biaya administrasi, dan pemasaran. Investasi awal ini merupakan 

hibah orang tua dan modal sendiri  diterima.  



Setiap bisnis memiliki resiko seperti halnya Lens Creative Rent di mana 

proses operasi yang menggunakan banyak alat elektronik yang memakan banyak 

listrik ang berdampak buruk terhadap pemanasan global. 

Hasil analisis keuangan menunjukan bahwa pada BEP nilai sales lebih tinggi 

dibandingkan biaya yang dikeluarkan. Untuk NPV memperoleh nilai sebesar Rp 

331,747,845. Untuk payback period diperoleh selama 2 tahun 10 Bulan  dengan 

batas maksimal 5 tahun, sedangkan untuk Profitability Index menunjukan hasil 

lebih dari 1 yaitu 1,6476 yang berarti proyek layak untuk dijalankan. 

 

 

 

 

 

 

 

 

 



ABSTRACT 

Muhammad Yusuf / 75170409 /20201 / Business Plan for the Establishment of a 

Lens Creative Rent, at Banten. / Advisor: Drs Brastoro, M.M. 

LENS CREATIVE RENT is a business engaged in photography and 

videography equipment rental services. LENS CREATIVE RENT offers a variety of 

equipment rental services. LENS CREATIVE RENT has a vision, namely, "To make 

a photography equipment rental business the most complete and reliable for 

consumers and can expand to various big cities in Indonesia." 

LENS CREATIVE RENT opened its business in the Banten area, precisely 

on JL Muara Ci Ujung, Rangkasbitung sub-district, Lebak Regency, Banten 

Province while Lens Creative Rent is included in the criteria for Small Business 

which has assets of IDR. 50.000.000 – 500.000.000 doesn’t include land and 

buildings for business premises. 

Services offered by LENS CREATIVE RENT in the form of photography and 

videography equipment rental services include: DSLR Cameras, Mirrorless, 

Lenses, Lighting, Drones, stabilizers. Which is an industry that is in need during a 

pandemic, analysis on the competitive table matrix Lens Creative Rent is superior 

to its two competitors, obtaining a total score of 3.0, while Suwitro camera rental 

is 2.5 and AROM  camera Rental Sajira is 2.8. 



Like any other business activity, a marketing strategy is needed to increase 

awareness of the brands being offered. In this case LENS CREATIVE RENT plans 

to use the Website, social media and personal offers. 

Lens Creative Rent does not have a production process because this is a 

service company but the operating process still exists starting from rental requests, 

holding identity as collateral, taking rental equipment to returning it, Lens Creatve 

has several main suppliers (Various photos, computer imagery works, Uwa bikang 

convection, Prima electronics). 

Human resources are needed to support LENS CREATIVE RENT business 

operations. Currently, there are plans to recruit 4 employees. 

  The initial investment required by LENS CREATIVE RENT is Rp. 

512,955,500 which is used for cash, equipment costs, equipment costs, labor costs, 

administration costs, and marketing costs. This initial investment is a grant from 

parents and own capital. 

Every business has risks like Lens Creative Rent where the operation 

process uses a lot of electronic devices that consume a lot of electricity which has 

a negative impact on global warming. 

The results of financial analysis show that the BEP sales value is higher 

than the costs incurred. For NPV, the value is Rp. 331,747,845. For the payback 



period, it is obtained for 2 years and 10 months with a maximum limit of 5 years, 

while for the Profitability Index it shows a result of more than 1, that is 1.6476 

which means the project is accepted. The conclusion from this financial feasibility 

analysis is that the business is feasible to run. 
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