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Paint and Sundries (UNIT) Harga Modal  Harga Jual Unit Terjual Total Penjualan Total Modal

1               Cat tembok (galon 5kg) 100,000       115,000      68 7,820,000             8,000,000      

2               Thinner  (galon 5kg) 70,000          90,000        80 7,200,000             6,300,000      

3               Cat minyak (1kg) 45,000          60,000        100 6,000,000             6,075,000      

4               Thinner (1kg) 15,000          30,000        136 4,080,000             2,400,000      

5               Kuas Roll 15,000          30,000        80 2,400,000             1,530,000      

6               Bulu roll 15,000          20,000        60 1,200,000             1,515,000      

7               Kuas Roll kecil 15,000          30,000        100 3,000,000             1,800,000      

8               Bak cat 5,000            18,000        120 2,160,000             610,000          

9               Wateroofing (1kg) 42,000          57,000        20 1,140,000             2,100,000      

10            wateroofing (5kg) 140,000       157,000      32 5,024,000             6,300,000      

11            Serat 1,000            12,500        120 1,500,000             165,000          

12            Kuas 1" 2,000            15,000        36 540,000                 120,000          

13            Kuas 1 1/2" 2,500            18,000        28 504,000                 150,000          

14            Kuas 2" 5,000            20,000        136 2,720,000             720,000          

15            Kuas 2 1/2" 6,000            20,000        40 800,000                 432,000          

16            Kuas 3" 8,500            25,000        60 1,500,000             816,000          

17            Kuas 4" 12,000          30,000        44 1,320,000             720,000          

18            Bulu roll kecil 4,500            18,000        96 1,728,000             540,000          

19            politur 22,000          40,000        36 1,440,000             1,056,000      

20            dempul 22,000          35,000        84 2,940,000             2,376,000      

21            Cat tembok (1pail 25kg) 497,000       515,000      32 16,480,000           3,976,000      

22            Cat Minyak (1pail 20kg) 795,000       860,000      8 6,880,000             6,360,000      

23            Wateroofing (1pail 25kg) 755,000       770,000      24 18,480,000           6,040,000      
96,856,000    60,101,000    

Lampiran 1 

Spade Home Center 

Proyeksi Penjualan Paint and Sundries Bulan Januari 

( Dalam Rupiah )                                                                               
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Building Material    (UNIT)

1               Pasir  (kijang) 140,000       230,000      80 18,400,000           11,200,000    

2               Pasir  (Engkel) 550,000       710,000      32 22,720,000           20,900,000    

3               Split  (kijang) 150,000       210,000      32 6,720,000             4,500,000      

4               Split  (Engkel) 550,000       660,000      8 5,280,000             5,500,000      

5               Semen (1sak) 60,000          73,000        320 23,360,000           24,000,000    

6               Kompon (1sak) 62,000          80,000        72 5,760,000             4,960,000      

7               Semen Putih 60,000          80,000        32 2,560,000             2,400,000      

8               Triplek 4mm 78,000          100,000      38 3,800,000             3,900,000      

9               Triplek 6mm 85,000          105,000      24 2,520,000             4,250,000      

10            Triplek 9mm 102,000       125,000      40 5,000,000             5,100,000      

11            Triplek 12mm 130,000       195,000      44 8,580,000             6,500,000      

12            Triplek 15mm 165,000       235,000      20 4,700,000             8,250,000      

13            Besi    6mm 38,000          50,000        52 2,600,000             2,280,000      

14            Besi    8mm 50,000          65,000        60 3,900,000             3,500,000      

15            Besi   10mm 65,000          80,000        16 1,280,000             1,950,000      

16            Besi   12mm 85,000          100,000      24 2,400,000             3,400,000      

17            Besi ulir 6mm 60,000          75,000        8 600,000                 1,500,000      

18            Besi ulir 8mm 80,000          90,000        24 2,160,000             3,200,000      

19            Besi ulir 10mm 89,000          105,000      4 420,000                 890,000          

20            Besi ulir 12mm 110,000       130,000      28 3,640,000             3,850,000      

21            Kaso 4x6 30,000          45,000        64 2,880,000             2,100,000      

22            kaso 5x7 40,000          55,000        40 2,200,000             2,000,000      

23            Balok 70,000          90,000        8 720,000                 1,400,000      

24            Papan cor 17,000          30,000        52 1,560,000             1,700,000      

25            Asbes 23,000          45,000        108 4,860,000             2,760,000      

26            Gypsum 66,000          80,000        132 10,560,000           9,240,000      

149,180,000 141,230,000 

 

Lampiran 2 

Spade Home Center 

Proyeksi Penjualan Building Material Bulan Januari 

(Dalam Rupiah) 
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Tools  (Unit)

1               Obeng 10,000          25,000        20 500,000                 480,000          

2               Palu 35,000          50,000        20 1,000,000             840,000          

3               Pahat 8,000            25,000        24 600,000                 288,000          

4               Tes pen 12,000          30,000        8 240,000                 576,000          

5               Kikir 9,500            25,000        24 600,000                 342,000          

6               Meteran 7,000            20,000        32 640,000                 336,000          

7               Kape 3,000            15,000        36 540,000                 144,000          

8               selotip 1,500            13,000        132 1,716,000             216,000          

9               Isolasi listrik 4,500            18,000        52 936,000                 324,000          

10            Sendok semen 10,000          25,000        28 700,000                 400,000          

11            Cangkul 22,000          45,000        28 1,260,000             1,430,000      

12            Benang 1,500            13,000        120 1,560,000             216,000          

13            Amplas 1,000            13,000        280 3,640,000             400,000          

14            Ember 3,000            15,000        80 1,200,000             300,000          

15            Roskam 10,000          25,000        28 700,000                 400,000          

16            Gagang gergaji besi 26,000          45,000        16 720,000                 780,000          

17            Mata gergaji besi 8,500            22,000        60 1,320,000             850,000          

18            gergaji kayu 34,500          57,000        24 1,368,000             1,035,000      

19            Tang 23,000          40,000        12 480,000                 1,380,000      

20            Gunting besi holo 20,000          35,000        12 420,000                 400,000          

21            Selang ukur 1,500            12,500        180 2,250,000             375,000          

22            watepass 30,000          50,000        8 400,000                 1,410,000      

23            Kape plastik 2,000            15,000        68 1,020,000             140,000          

24            Kape Nug 15,000          30,000        24 720,000                 540,000          

25            Kunci inggris 27,000          45,000        8 360,000                 324,000          

26            Kunci pas 9,000            25,000        8 200,000                 108,000          

27            kunci ring 9,000            25,000        16 400,000                 216,000          

25,490,000    14,250,000    

 

Lampiran 3 

Spade Home Center 

Proyeksi Penjualan Tools Bulan Januari 

(Dalam Rupiah) 
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Electrical and Lighting (UNIT)

1               Saklar 19,500          35,000        12 420,000                 468,000          

2               Stopkontak 19,500          35,000        16 560,000                 702,000          

3               Colokan 17,000          30,000        38 1,140,000             816,000          

4               Fitting lampu 23,000          40,000        24 960,000                 828,000          

5               lampu 28,000          40,000        24 960,000                 1,008,000      

6               Fitting gantung 4,500            20,000        24 480,000                 270,000          

7               mangkok listrik 1,000            13,000        56 728,000                 60,000            

8               Lampu neon 12,000          30,000        12 360,000                 240,000          

9               Kabel 2 x 1,5 9,500            22,000        128 2,816,000             1,425,000      

10            Kabel 2 x 2,5 11,000          25,000        60 1,500,000             550,000          

11            Kabel 3 x 1,5 13,500          27,000        0 -                          675,000          

12            kabel 3 x 2,5 15,000          30,000        0 -                          750,000          

13            Kabel 4 x 2,5 17,000          30,000        0 -                          340,000          

14            Kabel 4 x 3 18,500          35,000        0 -                          370,000          
9,924,000      8,502,000      

Lampiran 4 

Spade Home Center 

Proyeksi Penjualan Electrical dan Lighting Bulan Januari 

(Dalam Rupiah) 
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Plumbing   (UNIT)

Knee,Tee,Sok,SDD,SDL

1               Ukuran 1/2 2,000            7,500          128 960,000                 288,000          

2               Ukuran 3/4 2,500            8,000          58 464,000                 180,000          

3               Ukuran  1 2,500            9,000          40 360,000                 125,000          

4               Ukuran  1 1/2 4,500            11,000        16 176,000                 180,000          

5               Ukuran 1 3/4 4,500            11,000        16 176,000                 180,000          

6               Ukuran 2 7,500            14,000        60 840,000                 450,000          

7               Ukuran 2 1/2 7,500            19,000        24 456,000                 225,000          

8               Ukuran 3 10,000          21,000        28 588,000                 300,000          

9               Ukuran 4 14,000          29,000        36 1,044,000             560,000          

10            Selang elastis Uk 3/4 8,500            14,000        48 672,000                 425,000          

11            Selang elastis Uk 5/8 8,500            14,000        80 1,120,000             850,000          

12            Selang benang 3/4 9,000            14,000        20 280,000                 180,000          

13            Selang benang 5/8 10,000          16,000        128 2,048,000             1,490,000      

14            Selang benang 1 10,000          19,000        -                          150,000          

15            Pralon 1/2 10,000          19,000        72 1,368,000             840,000          

16            Pralon 3/4 11,000          21,000        40 840,000                 660,000          

17            Pralon 1 12,000          24,000        12 288,000                 240,000          

18            Pralon 1 1/2 13,500          24,000        12 288,000                 270,000          

19            Pralon 1 1/4 13,500          24,000        8 192,000                 270,000          

20            Pralon 2 17,500          26,000        12 312,000                 350,000          

21            Pralon 2 1/2 18,000          26,000        8 208,000                 360,000          

22            Pralon 3 18,500          29,000        8 232,000                 370,000          

23            Pralon 4 21,500          32,000        12 384,000                 430,000          

24            Kran air 9,000            19,000        20 380,000                 324,000          

25            Lem pralon 7,000            14,000        64 896,000                 525,000          

26            Pelampung kloset 10,000          24,000        12 288,000                 240,000          

27            Tangki air  300 liter 568,000       735,000      2 1,470,000             568,000          

28            Tangki air  500 liter 769,000       1,110,000  0 -                          769,000          

29            Tangki air  700 liter 857,000       1,360,000  1 1,360,000             2,571,000      

30            Tangki air 1000 liter 1,010,000    1,420,000  0 -                          3,030,000      

31            Pelampung radar 49,000          90,000        16 1,440,000             980,000          

19,130,000    18,380,000    

Lampiran 5 

Spade Home Center 

Proyeksi Penjualan Plumbing Bulan Januari 

(Dalam Rupiah) 
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Door and window (UNIT) Harga Modal Harga Jual Unit Terjual Total penjualan Total Modal

1               Pintu 325,000       470,000      2 940,000                 1,300,000      

2               Engsel 18,000          35,000        24 840,000                 648,000          

3               kunci bulat 22,000          45,000        8 360,000                 220,000          

4               Silinder kunci 11,000          30,000        24 720,000                 396,000          

5               hak angin 11,500          30,000        40 1,200,000             517,500          

6               Gagang jendela 8,000            25,000        4 100,000                 96,000            

7               Engsel hidrolik 110,000       185,000      4 740,000                 1,320,000      

8               Engsel plastik 8,000            25,000        8 200,000                 96,000            

Bath  ( UNIT) Harga Modal Harga Jual Unit Terjual Total penjualan Total Modal

1               Wastafel 310,000       380,000      2 760,000                 1,240,000      

2               Shower mandi 45,000          85,000        4 340,000                 540,000          

3               Keran shower 180,000       235,000      3 705,000                 720,000          

4               Kloset jongkok 178,000       245,000      4 980,000                 890,000          

5               Kloset duduk 987,000       1,110,000  1 1,110,000             987,000          

6               Fleksibel 30cm 18,000          35,000        16 560,000                 360,000          

7               Fleksibel 40 cm 23,000          40,000        8 320,000                 230,000          

8               Keran fleksibel 85,000          135,000      8 1,080,000             1,700,000      

9               Bak mandi 520,000       660,000      2 1,320,000             2,080,000      

10            Shower kloset 27,000          55,000        28 1,540,000             810,000          

5,100,000      4,593,500      

8,715,000      9,557,000      

Lampiran 6 

Spade Home Center 

Proyeksi Penjualan Door and Window Bulan Januari 

( Dalam Rupiah ) 
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Lampiran 7 

Spade Home Center 

Proyeksi Penjualan Bath Bulan Januari 
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Total Penjualan Total Modal

Paint and Sundries 96,856,000         60,101,000     

Building Material    149,180,000       141,230,000  

Tools  25,490,000         14,250,000     

Electrical and Lighting 9,924,000           8,502,000       

Plumbing   19,130,000         18,380,000     

Door and window 5,100,000           4,593,500       

Bath  8,715,000           9,557,000       

Total 314,395,000       256,613,500  

HPP
Keterangan Januari Februari Maret April Mei Juni

Persediaan Bahan Baku Awal 584,950,000      58,495,000              31,097,850              29,620,553              28,147,284              29,259,219        

Pembelian 252,483,500           265,107,675           251,852,291           264,444,906           251,222,661     

Barang Tersedia Untuk Dijual 584,950,000      310,978,500           296,205,525           281,472,844           292,592,190           280,481,880     

Persediaan Bahan Baku Akhir 58,495,000        31,097,850              29,620,553              28,147,284              29,259,219              28,048,188        

HPP 526,455,000      279,880,650      266,584,973      253,325,559      263,332,971      252,433,692  

Keterangan Juli Agustus September Oktober November Desember

Persediaan Bahan Baku Awal 28,048,188        29,183,198              30,615,618              32,143,725              33,750,644              35,438,149        

Pembelian 263,783,794      276,972,983           290,821,632           305,362,714           320,630,850           336,662,392     

Barang Tersedia Untuk Dijual 291,831,982      306,156,181      321,437,251      337,506,439      354,381,494      372,100,542  

Persediaan Bahan Baku Akhir 29,183,198        30,615,618              32,143,725              33,750,644              35,438,149              37,210,054        

HPP 262,648,783      275,540,563      289,293,525      303,755,795      318,943,344      334,890,487  

                                                                   Lampiran 8 

Spade Home Center 

Total Proyeksi Penjualan Bulan Januari 

(Dalam Rupiah) 

 

 

 

 

 

  

 

Lampiran 9 

Spade Home Center 

Proyeksi Harga Pokok Penjualan (HPP) Tahun 2015 

(Dalam Rupiah) 
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Tahun Persediaan Akhir

2016 37,210,054            

2017 39,442,657            

2018 41,809,217            

2019 44,317,770            

2020 46,976,836            

Lampiran 10 

Spade Home Center 

Proyeksi persediaan Akhir Barang Dagang 

(Dalam Rupiah) 

 




