
LAMPIRAN 
 

Income Statement 

Sumber : Data diolah penulis 

2016 2017 2018 2019 2020

126,600,000Rp      285,300,000Rp      463,200,000Rp      678,000,000Rp      920,400,000Rp        

7,700,000Rp          8,600,000Rp          10,800,000Rp        12,200,000Rp        13,700,000Rp          

4,400,000Rp          12,900,000Rp        22,400,000Rp        33,700,000Rp        46,700,000Rp          

25,025,000Rp        25,675,000Rp        35,100,000Rp        39,650,000Rp        44,525,000Rp          

28,028,000Rp        28,756,000Rp        39,312,000Rp        44,408,000Rp        49,868,000Rp          

191,753,000Rp     361,231,000Rp      570,812,000Rp      807,958,000Rp      1,075,193,000Rp     

27,468,800Rp        29,765,192Rp        32,253,562Rp        34,949,959Rp        37,871,776Rp          

3,648,000Rp          3,648,000Rp          3,648,000Rp          3,648,000Rp          3,648,000Rp             

Penyusutan Kendaraan 2,900,000Rp          2,900,000Rp          2,900,000Rp          2,900,000Rp          2,900,000Rp             

9,000,000Rp          9,752,400Rp          10,567,701Rp        11,451,160Rp        12,408,477Rp          

9,000,000Rp          9,752,400Rp          10,567,701Rp        11,451,160Rp        12,408,477Rp          

7,800,000Rp          8,580,000Rp          9,438,000Rp          10,381,800Rp        11,419,980Rp          

12,000,000Rp        13,200,000Rp        14,520,000Rp        15,972,000Rp        17,569,200Rp          

-Rp                          21,000,000Rp        23,100,000Rp        25,410,000Rp        27,951,000Rp          

71,816,800Rp       98,597,992Rp        106,994,963Rp     116,164,080Rp     126,176,911Rp       

34,815,000Rp        78,457,500Rp        127,380,000Rp      186,450,000Rp      253,110,000Rp        

Upah Variabel Manager 15,825,000Rp        35,662,500Rp        57,900,000Rp        84,750,000Rp        115,050,000Rp        

3,300,000Rp          3,630,000Rp          3,993,000Rp          4,392,300Rp          4,831,530Rp             

Biaya Listrik 4,800,000Rp          5,201,280Rp          5,636,107Rp          6,107,286Rp          6,617,855Rp             

Biaya Telepon 1,200,000Rp          1,200,000Rp          1,200,000Rp          1,200,000Rp          1,200,000Rp             

Biaya Maintenance 4,800,000Rp          5,201,280Rp          5,636,107Rp          6,107,286Rp          6,617,855Rp             

Biaya Asuransi 900,000Rp             975,240Rp              1,056,770Rp          1,145,116Rp          1,240,848Rp             

982,953Rp             1,476,770Rp          1,971,004Rp          2,465,690Rp          2,960,864Rp             

3,290,000Rp          3,290,000Rp          3,395,000Rp          3,465,000Rp          3,465,000Rp             

1,015,000Rp          2,625,000Rp          4,235,000Rp          5,845,000Rp          7,420,000Rp             

26,500,000Rp        28,786,950Rp        31,271,264Rp        33,969,974Rp        59,042,532Rp          

97,427,953Rp       166,506,520Rp     243,674,252Rp     335,897,651Rp     461,556,483Rp       

169,244,753Rp     265,104,512Rp      350,669,215Rp      452,061,731Rp      587,733,394Rp        

22,508,247Rp        96,126,488Rp        220,142,785Rp      355,896,269Rp      487,459,606Rp        

225,082Rp             961,265Rp              2,201,428Rp          3,558,963Rp          4,874,596Rp             

225,082Rp             961,265Rp              2,201,428Rp          3,558,963Rp          4,874,596Rp             

22,283,165Rp        95,165,223Rp        217,941,357Rp      352,337,306Rp      482,585,010Rp        

Gaji Manager

Promosi

Penyusutan Peralatan

Sewa Tempat lantai 1

Pendapatan

Pendapatan Jasa

Pendapatan Uang Pendaftaran

Pendapatan Administrasi Ujian

Penjualan Seragam latihan

Laba Setelah Pajak

Perlengkapan

Pendaftaran anggota baru ke Y.I.A

Biaya administrasi ujian Y.I.A

Biaya Inventory

Total Biaya Variabel

Total Biaya

Gaji Petugas Administrasi

Total Pajak

Penjualan Boken

Laba sebelum pajak

Pajak

PKP 1% dari Omzet

Sewa Tempat Lantai Dasar

Gaji Pelatih

Total Biaya Tetap

Biaya Variabel

Honor Pelatih

Biaya Internet

Total Pendapatan

Beban Usaha

Biaya Tetap



Cash Flow Statement 

 

Sumber : Data diolah penulis 

2015 2016 2017 2018 2019 2020

200,000,000Rp   -Rp                              -Rp                            -Rp                            -Rp                              -Rp                              

-Rp                        126,600,000Rp         285,300,000Rp       463,200,000Rp       678,000,000Rp         920,400,000Rp         

-Rp                        7,700,000Rp             8,600,000Rp           10,800,000Rp         12,200,000Rp           13,700,000Rp           

-Rp                        4,400,000Rp             12,900,000Rp         22,400,000Rp         33,700,000Rp           46,700,000Rp           

-Rp                        25,025,000Rp           25,675,000Rp         35,100,000Rp         39,650,000Rp           44,525,000Rp           

28,028,000Rp           28,756,000Rp         39,312,000Rp         44,408,000Rp           49,868,000Rp           

200,000,000Rp   191,753,000Rp        361,231,000Rp      570,812,000Rp      807,958,000Rp         1,075,193,000Rp     

940,000Rp           27,468,800Rp           29,765,192Rp         32,253,562Rp         34,949,959Rp           37,871,776Rp           

Peralatan 18,240,000Rp     -Rp                              -Rp                            -Rp                            -Rp                              -Rp                              

-Rp                            3,648,000Rp             3,648,000Rp           3,648,000Rp           3,648,000Rp              3,648,000Rp              

Kendaraan 14,500,000Rp     -Rp                              -Rp                            -Rp                              -Rp                              

Penyusutan Kendaraan -Rp                            2,900,000Rp             2,900,000Rp           2,900,000Rp           2,900,000Rp              2,900,000Rp              

1,000,000Rp       9,000,000Rp             9,752,400Rp           10,567,701Rp         11,451,160Rp           12,408,477Rp           

-Rp                        9,000,000Rp             9,752,400Rp           10,567,701Rp         11,451,160Rp           12,408,477Rp           

-Rp                        34,815,000Rp           78,457,500Rp         127,380,000Rp       186,450,000Rp         253,110,000Rp         

Gaji Pelatih -Rp                        12,000,000Rp           13,200,000Rp         14,520,000Rp         15,972,000Rp           17,569,200Rp           

Gaji Petugas Administrasi -Rp                        -Rp                              21,000,000Rp         23,100,000Rp         25,410,000Rp           27,951,000Rp           

Upah Variabel Manager -Rp                        15,825,000Rp           35,662,500Rp         57,900,000Rp         84,750,000Rp           115,050,000Rp         

Gaji Manager -Rp                        7,800,000Rp             8,580,000Rp           9,438,000Rp           10,381,800Rp           11,419,980Rp           

-Rp                        3,300,000Rp             3,630,000Rp           3,993,000Rp           4,392,300Rp              4,831,530Rp              

-Rp                        4,800,000Rp             5,201,280Rp           5,636,107Rp           6,107,286Rp              6,617,855Rp              

-Rp                        1,200,000Rp             1,300,320Rp           1,625,400Rp           1,761,283Rp              2,201,604Rp              

Biaya Maintenance -Rp                        4,800,000Rp             5,201,280Rp           5,636,107Rp           6,107,286Rp              6,617,855Rp              

Biaya Asuransi -Rp                        900,000Rp                 975,240Rp              1,056,770Rp           1,145,116Rp              1,240,848Rp              

455,000Rp           982,953Rp                 1,476,770Rp           1,971,004Rp           2,465,690Rp              2,960,864Rp              

-Rp                        3,290,000Rp             3,290,000Rp           3,395,000Rp           3,465,000Rp              3,465,000Rp              

-Rp                        1,015,000Rp             2,625,000Rp           4,235,000Rp           5,845,000Rp              7,420,000Rp              

132,500,000Rp   26,500,000Rp           28,786,950Rp         31,271,264Rp         33,969,974Rp           59,042,532Rp           

-Rp                        225,082Rp                 961,265Rp              2,201,428Rp           3,558,963Rp              4,874,596Rp              

-Rp                        3,342,475Rp             14,274,783Rp         32,691,204Rp         52,850,596Rp           72,387,751Rp           

-Rp                        -Rp                              -Rp                            -Rp                            -Rp                              -Rp                              

167,635,000Rp   172,812,310Rp        280,440,880Rp      385,987,247Rp      509,032,573Rp         665,997,346Rp         

32,365,000Rp     18,940,690Rp           80,790,120Rp         184,824,753Rp       298,925,427Rp         409,195,654Rp         

-Rp                        32,365,000Rp           51,305,690Rp         132,095,809Rp       316,920,563Rp         615,845,990Rp         

32,365,000Rp     51,305,690Rp           132,095,809Rp      316,920,563Rp      615,845,990Rp         1,025,041,644Rp     

Perlengkapan

Sewa Tempat lantai 1

Aliran Kas Masuk

Modal Disetor

Pendapatan Jasa

Pendapatan Uang Pendaftaran

Pendapatan Administrasi Ujian

Penjualan Seragam Latihan

Jumlah Arus Kas Masuk

Aliran Kas Keluar

Promosi

Penyusutan Peralatan

Bayar Dividen

Arus Kas Bersih

Saldo Kas Awal

Saldo Kas Akhir

Penjualan Boken

Pendaftaran anggota ke YIA

Biaya administrasi ujian Y.I.A

Biaya Inventory

Pajak Penghasilan

Cicilan Ruko MOI

Jumlah Arus Kas Keluar

Sewa Tempat Lantai Dasar

Honor Pelatih

Biaya Internet

Biaya Listrik

Biaya Telepon



Balance Sheet 

 

Sumber : Data diolah penulis 

31-Dec-15 31-Dec-16 31-Dec-17 31-Dec-18 31-Dec-19 31-Dec-20

Aktiva Lancar

Kas di tangan 32,365,000Rp       34,145,352Rp       44,962,089Rp       46,001,195Rp       47,040,614Rp         48,080,350Rp           

Kas di bank -Rp                          40,371,075Rp       210,262,894Rp     580,115,490Rp     1,126,600,306Rp   1,809,304,257Rp     

Sewa tempat lantai 1 1,000,000Rp         9,000,000Rp         9,752,400Rp         10,567,701Rp       11,451,160Rp         12,408,477Rp           

-Rp                          9,000,000Rp         9,752,400Rp         10,567,701Rp       11,451,160Rp         12,408,477Rp           

Perlengkapan 455,000Rp            982,953Rp            1,476,770Rp         1,971,004Rp         2,465,690Rp           2,960,864Rp             

Inventory 132,500,000Rp     118,190,000Rp    113,420,583Rp     101,944,320Rp     78,130,940Rp         64,208,754Rp           

Total Aktiva Lancar 166,320,000Rp    211,689,380Rp    389,627,136Rp    751,167,410Rp    1,277,139,870Rp   1,949,371,180Rp     

Aktiva Tetap

Peralatan 18,240,000Rp       18,240,000Rp       18,240,000Rp       18,240,000Rp       18,240,000Rp         18,240,000Rp           

-Rp                          (3,648,000)Rp       (7,296,000)Rp        (10,944,000)Rp      (14,592,000)Rp       (18,240,000)Rp         

14,500,000Rp       14,500,000Rp       14,500,000Rp       14,500,000Rp       14,500,000Rp         14,500,000Rp           

-Rp                          (2,900,000)Rp       (5,800,000)Rp        (8,700,000)Rp        (11,600,000)Rp       (14,500,000)Rp         

-Rp                          -Rp                         -Rp                          -Rp                          -Rp                            -Rp                             

Total Aktiva Tetap 32,740,000Rp       26,192,000Rp       19,644,000Rp       13,096,000Rp       6,548,000Rp           -Rp                             

Aktiva Lain-lain 940,000Rp            -Rp                         -Rp                          -Rp                          -Rp                            -Rp                             

Total Aktiva 200,000,000Rp    237,881,380Rp    409,271,136Rp    764,263,410Rp    1,283,687,870Rp   1,949,371,180Rp     

Utang

Utang Jangka Pendek -Rp                          -Rp                         -Rp                          -Rp                          -Rp                            -Rp                             

Utang Jangka Panjang -Rp                          -Rp                         -Rp                          -Rp                          -Rp                            -Rp                             

Total Utang -Rp                         -Rp                         -Rp                         -Rp                         -Rp                           -Rp                             

Modal

Modal Disetor 200,000,000Rp     200,000,000Rp    200,000,000Rp     200,000,000Rp     200,000,000Rp       200,000,000Rp        

Laba Tahun Berjalan -Rp                          22,283,165Rp       95,165,223Rp       217,941,357Rp     352,337,306Rp       482,585,010Rp        

-Rp                          (3,342,475)Rp       (14,274,783)Rp      (32,691,204)Rp      (52,850,596)Rp       (72,387,751)Rp         

Laba Ditahan -Rp                          18,940,690Rp       128,380,696Rp     379,013,257Rp     784,201,159Rp       1,339,173,921Rp     
Total Modal 200,000,000Rp     237,881,380Rp    409,271,136Rp     764,263,410Rp     1,283,687,870Rp   1,949,371,179Rp     

Total Pasiva 200,000,000Rp    237,881,380Rp    409,271,136Rp    764,263,410Rp    1,283,687,870Rp   1,949,371,179Rp     

Dividend

Ruko Mall of Indonesia

Aktiva

Sewa tempat lantai 

dasar

Akumulasi Penyusutan 

Peralatan

Kendaraan

Akumulasi penyusutan 

Kendaraan

Pasiva



Penghitungan Kontribusi Margin 

 

 

 

Analisis Titik Impas 

 

 

 

Suku Bunga Pinjaman 

 

  

Tahun VC Pendapatan jasa VC : Pendapatan Jasa
Kontribusi Margin =     

1-(VC/Pendapatan)

2016 97,427,953Rp         126,600,000Rp       0.77 0.23

2017 166,506,520Rp       285,300,000Rp       0.58 0.42

2018 243,674,252Rp       463,200,000Rp       0.53 0.47

2019 335,897,651Rp       678,000,000Rp       0.50 0.50

2020 461,556,483Rp       920,400,000Rp       0.50 0.50

Tahun FC Kontribusi Margin
BEP =                               

FC / Kontribusi Margin

2016 71,816,800Rp         0.23 311,668,457Rp                

2017 98,597,992Rp         0.42 236,797,568Rp                

2018 106,994,963Rp       0.47 225,759,699Rp                

2019 116,164,080Rp       0.50 230,221,297Rp                

2020 126,176,911Rp       0.50 253,099,858Rp                

Bank Kredit Usaha

Bukopin 16.34%

CIMB Niaga 20.00%

Danamon 20.94%

Mandiri 19.50%

BRI 19.25%

Sinarmas 11.54%

Hana 10.25%

Rata-rata 16.83%

Sumber : http://www.seputarforex.com/data/bunga_kredit_pinjaman/

Sumber :  Diolah dari Income Statement dan Penghitungan Kontribusi Margin 

Sumber : Diolah dari Income Statement 



 Penghitungan Net Present Value, Present Value, Profitability Index 

 

 

 

Penghitungan Payback Period 

 

 

 

Penghitungan Internal Rate of Return 

 

  

Discount rate = 16.83%

Tahun Net Cash Flow DF PV of cash flow

0 (200,000,000)Rp        - -

1 18,940,690Rp           0.855944535 16,212,179.96Rp       

2 80,790,120Rp           0.732641047 59,190,157.78Rp       

3 184,824,753Rp         0.6271001 115,903,621.34Rp     

4 298,925,427Rp         0.536762903 160,452,080.06Rp     

5 409,195,654Rp         0.459439273 188,000,554.06Rp     

539,758,593.19Rp    

339,758,593.19Rp     

2.70

Total PV of cash flow

NPV

Profitability Index

Periode Cash Flow

Tahun 0 -Rp                                     

Tahun 1 18,940,690Rp                   

Tahun 2 80,790,120Rp                   

Tahun 3 184,824,753Rp                

Tahun 4 298,925,427Rp                

Tahun 5 409,195,654Rp                

2.54 tahun

792,676,644Rp                            

Payback Period

Initial Investment

(200,000,000)Rp                          

(181,059,310)Rp                          

(100,269,191)Rp                          

84,555,563Rp                              

383,480,990Rp                            

53.41%

Tahun Cash Inflow DF PV of cash flow

0 (200,000,000)Rp        - -

1 18,940,690Rp           0.651854474 12,346,573Rp             

2 80,790,120Rp           0.424914255 34,328,874Rp             

3 184,824,753Rp         0.276982258 51,193,178Rp             

4 298,925,427Rp         0.180552124 53,971,621Rp             

5 409,195,654Rp         0.11769371 48,159,755Rp             

200,000,000Rp          

0Rp                               NPV

Total PV of Cash Flow

Discount rate =

Sumber : Data diolah dari Cash Flow Statement dan Tingkat Suku Bunga 

Sumber : Data diolah dari Cash Flow Statement 

Sumber : Diolah dari Cash Flow Statement dan Tingkat Suku Bunga Pinjaman 



Rencana Jadwal Kelas 

  

 

Dengan keterangan warna : 

1. Coklat : Mulai tahun ke-2 

2. Biru : Mulai tahun ke-3 

3. Hijau : Mulai tahun ke-4 

4. Merah : Mulai tahun ke-5 

Senin Selasa Rabu Kamis Jumat Sabtu Minggu
8.00

8.30

9.00

9.30

10.00

10.30

11.00

11.30

16.00

16.30

17.00

17.30

18.00

18.30

19.00

19.30

20.00

20.30

21.00

21.30

22.00

Aikido

Karate

Karate Aikido

Aikido

Karate

Aikido

Aikido

Karate

Karate

Aikido

Aikido

Karate

Karate

Aikido

Aikido

Karate

12.00 - 

15.30

Karate Aikido Karate Aikido Karate Aikido Karate

Sumber : Data diolah penulis 



Rencana Brosur 

  



 

Kata1 Tekki Shodan 

 

1Kata : satu keseluruhan gerak yang menjadi salah satu bagian dari latihan Karate. 2 lainnya adalah Kihon yaitu gerakan tunggal dan 
Kumite adalah latihan berpasangan yang dapat dikatakan sebagai sparing. 
 



 

Gerakan Aikido 

  



 

Rencana Tampilan Facebook Page 

 

 

  



 

Rencana Tampilan Website 

  



 

Gambar Matras 

 

Cara Memasang Matras  

Perbandingan ukuran matras dengan orang  



 

Perlengkapan Latihan Untuk Murid 




