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ABSTRAK 

Wilbert Coudy Pratama / 76180538 / 2022 / Rencana Bisnis Pendirian Derwil Cell Di 

Bekasi Timur / Dosen Pembimbing Brastoro. S.E..M.M. 

 

 Derwil Cell merupakan bisnis ritel yang menjual berbagai macam merek 

Handphone seperti Samsung. Xiaomi. Oppo. Vivo. Realme. Infinix. dan Nokia. Derwil 

Cell juga menjual berbagai macam aksesoris Handphone mulai dari Antigores kaca / 

Tempered Glass. Casan . Silicon dan Hardcase. Kabel data. Power Bank. dan Headset. 

Rencana pendirian Derwil Cell berlokasi di Mall Bekasi Trade Center di jalan HM Joyo 

Martono Bulak kapal Bekasi Timur. Derwil Cell memiliki visi” Menjadi toko 

Handphone dengan penjualan terbanyak dan terlaris didaerah Bekasi”.  

 

 Derwil Cell memiliki keunikan dan kekuatan tersendiri dalam bersaing melawan 

para kompetitor – kompetitor lainya. dengan menjual produk Handphone bergaransi 

resmi dan memberikan pelayanan yang baik kepada pelanggan atau calon pembeli. 

Derwil Cell juga memberikan promo promo menarik dan memberikan hadiah 

Handphone. Dari segi harga yang dijual Derwil Cell juga dapat bersaing dengan para 

kompetitor karena kekuatan pemasok Derwil Cell yang kuat. 

 

 Dalam membangun Derwil Cell pemilik menggunakan modal pribadi nya yang 

berasalah dari tabungan pribadi pemilik. dan sebagian dari suntikan dana keluarga. 

Rencana penggunaan dana akan digunakan untuk biaya sewa toko. biaya peralatan dan 

perlengkapan. stok barang awal. dan biaya tenaga kerja atau karyawan toko. 
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ABSTRACT 

Wilbert Coudy Pratama / 76180538 / 2022 / Derwil Cell Establishment Business Plan in 

East Bekasi / Guidance Lecturer Brastoro S.E.. M.M. 

 

 Derwil Cell is a retail business that sells various brands of mobile phones such as 

Samsung. Xiaomi. Oppo. Vivo. Realme. Infinix. and Nokia. Derwil Cell also sells a wide 

range of Mobile accessories ranging from Glass/Tempered Glass Antigores. Casan. 

Silicon and Hardcase. Data Cable. Power Bank. and Headsets. Derwil Cell's 

establishment plan is located in Bekasi Trade Center Mall on HM Joyo Martono Bulak 

road on East Bekasi ship. Derwil Cell has the vision of " Become the mobile phone store 

with the most sales and best-selling in the Bekasi area". 

 

 Derwil Cell has its own uniqueness and strength in competing against other 

competitors. by selling officially guaranteed mobile products and providing good service 

to customers or prospective buyers. Derwil Cell also provides interesting promo promos 

and gives mobile phone gifts. In terms of price sold Derwil Cell can also compete with 

competitors because of the strength of the supplier Derwil Cell is strong. 

 

 In building Derwil Cell the owner uses his personal capital derived from the 

owner's personal savings. and part of the injection of family funds. The plan to use the 

funds will be used for store rental costs. equipment and equipment costs. initial stock of 

goods. and labor or store employees. 

 

  



vi 

 

DAFTAR ISI 

Contents 

PENGESAHAN ..................................................................................................................... i 

KATA PENGANTAR ........................................................................................................... ii 

ABSTRAK .......................................................................................................................... iii 

ABSTRACT .......................................................................................................................... v 

DAFTAR ISI ........................................................................................................................ vi 

DAFTAR TABEL ................................................................................................................. x 

DAFTAR GAMBAR ......................................................................................................... xiii 

DAFTAR LAMPIRAN ...................................................................................................... xiv 

BAB I PENDAHULUAN ..................................................................................................... 1 

1.1 Ide Bisnis ......................................................................................................................... 1 

1.2 Tujuan dan Bidang Usaha ............................................................................................... 3 

1.3 Besarnya Peluang Bisnis ................................................................................................. 4 

1.4 Kebutuhan Dana .............................................................................................................. 6 

BAB II LATAR BELAKANG PERUSAHAAN .................................................................. 8 

2.1 Data Perusahaan .............................................................................................................. 8 

2.2 Biodata Pemiliki Usaha ................................................................................................... 8 

2.3  Jenis dan Ukuran Usaha ................................................................................................. 9 

BAB III ANALISIS INDUSTRI DAN PESAING ............................................................. 10 

3.1 Tren dan Pertumbuhan Industri ..................................................................................... 10 



vii 

 

3.2 Analisis Pesaing ............................................................................................................. 11 

3.3  Analisis PESTEL .......................................................................................................... 13 

3.4 Analisis Lima Kekuatan Persaingan Model Porter ....................................................... 17 

3.5 Analisis Faktor Kunci Sukses (Competitive Profile Matrix) ......................................... 21 

3.6 Analisis Lingkungan Eksternal dan Internal (SWOT Analysis) ................................... 23 

BAB IV ANALISIS PASAR DAN PEMASARAN ........................................................... 29 

4.1 Produk yang Dihasilkan................................................................................................. 29 

4.2 Gambaran Pasar ............................................................................................................. 35 

4.3 Target Pasar yang Dituju ............................................................................................... 37 

4.4 Strategi Pemasaran ........................................................................................................ 39 

4.5 Strategi Promosi ............................................................................................................ 42 

BAB V RENCANA PRODUKSI DAN KEBUTUHAN OPERASONAL ......................... 46 

5.1 Proses Operasi ............................................................................................................... 46 

5.2 Nama Pemasok .............................................................................................................. 48 

5.3 Deskripsi Rencana Operasi ............................................................................................ 49 

5.4 Rencana Alur Produk .................................................................................................... 54 

5.5 Rencana Alur Pembelian Persediaan ............................................................................. 55 

5.6 Perencanaan Kebutuhan Teknologi dan Peralatan Usaha ............................................. 56 

5.7 Layout Bangunan Usaha ................................................................................................ 57 

BAB VI RENCANA ORGANISASI DAN SDM ............................................................... 58 

6.1 Kebutuhan Jumlah Tenaga Kerja .................................................................................. 58 



viii 

 

6.2 Proses Rekrutment dan Seleksi Tenaga Kerja ............................................................... 59 

6.3 Uraian Kerja .................................................................................................................. 60 

6.4 Speksifikasi dan Kualifikasi Jabatan ............................................................................. 62 

6.5 Struktur Organisasi Perusahaan ..................................................................................... 63 

6.6 Kompensasi dan Balas Jasa Karyawan .......................................................................... 64 

BAB VII RENCANA KEUANGAN .................................................................................. 68 

7.1 Sumber dan Penggunaan Dana ...................................................................................... 68 

7.2 Biaya Pemasaran Tahunan............................................................................................. 71 

7.3 Biaya Administrasi dan Umum ..................................................................................... 72 

7.4 Biaya Tenaga kerja ........................................................................................................ 72 

7.5 Biaya Penyusutan Peralatan........................................................................................... 74 

7.6 Biaya Pemeliharaan ....................................................................................................... 75 

7.7 Biaya Sewa Gedung/Bangunan ..................................................................................... 75 

7.8 Biaya Utilitas ................................................................................................................. 76 

7.9 Biaya Peralatan dan Perlengkapan ................................................................................ 77 

7.10 Rencana Kebutuhan Dana Pinjaman ........................................................................... 79 

7.11. Rencana Pengembalian Dana Pinjaman ..................................................................... 79 

7.12 Agunan yang dimiliki .................................................................................................. 79 

7.13. Proyeksi Keuangan ..................................................................................................... 80 

7.14 Analisis Kelayakan Investasi ....................................................................................... 86 

7.15 Analisis Kelayakan Usaha ........................................................................................... 89 



ix 

 

VIII ANALISIS DAMPAK DAN RESIKO USAHA ......................................................... 91 

8.1 Dampak Terhadap Masyarakat Sekitar.......................................................................... 91 

8.2 Dampak Terhadap Lingkungan ..................................................................................... 92 

8.3 Analisis Resiko Usaha ................................................................................................... 93 

8.4 Antisipasi Resiko Usaha ................................................................................................ 94 

BAB IX RINGAKASAN EKSEKUTIF DAN REKOMENDASI ...................................... 96 

9.1 Ringkasan Kegiatan Usaha ............................................................................................ 96 

9.2 Rekomendasi Visibilitas Usaha ................................................................................... 101 

DAFTAR PUSTAKA ........................................................................................................ 102 

LAMPIRAN ...................................................................................................................... 104 

 

 

  



x 

 

DAFTAR TABEL 

Tabel 1.1 Pangsa Pasar Handphone di Indonesia ………...………………………………. 6 

Tabel 1.2 Kebutuhan Dana Derwil Cell ………………………………………...………... 8 

Tabel 3.1 Analisis Kekuatan dan Kelemahan Pesaing …………..………………………. 14  

Tabel 3.2 Identifikasi PESTEL ………………………………………………………….. 19 

Tabel 3.3 Kekuatan dan Kelemahan Pesaing CPM ……………………………………....24 

Tabel 3.4 Matriks SWOT Derwil Cell …………………………………………………....30  

Tabel 4.1 Tabel Produk Derwil Cell ……………………………………………………...33 

Tabel 4.2 Daftar Keterangan Produk ……………………………………………………..36 

Tabel 4.3 Ramalan Penjualan Bulan Januari 2023 ……………………………………….38 

Tabel 4.4 Anggaran Penjualan Tahun 2023………………………………………………39 

Tabel 4.5 Anggaran Penjualan Tahun 2023 – 2024………………………………………39 

Tabel 5.1 Daftar Pemasok Derwil Cell…………………………………………………...51 

Tabel 6.1 Rencana Kebutuhan Tenaga Kerja Derwil Cell 60…………………………….60 

Tabel 6.2 Proyeksi Gaji dan Kompensasi Karyawan Derwil Cell tahun 2023…………...67 

Tabel 6.3 Proyeksi Gaji dan Kompensasi Karyawan Derwil Cell tahun 2024…………...67 

Tabel 6.4 Proyeksi Gaji dan Kompensasi Karyawan Derwil Cell tahun 2025…………...68 

Tabel 6.5 Proyeksi Gaji dan Kompensasi Karyawan Derwil Cell tahun 2026…………...68 

Tabel 6.6 Proyeksi Gaji dan Kompensasi Karyawan Derwil Cell tahun 2027………… ..68 

Tabel 7.1 Anggaran Biaya Stok Awal Derwil Cell……………………………………….71 



xi 

 

Tabel 7.2 Total Anggaran Kebutuhan Dana Toko Derwil Cell…………………………..72 

Tabel 7.3 Anggaran Biaya Pemasaran Tahunan Toko Derwil Cell 2023-2027…………..73 

Tabel 7.4 Anggaran Biaya Administrasi &Umum Tahunan Toko Derwil Cell 2023-

2027……………………………………………………………………………………….74 

Tabel 7.5 Anggaran Biaya Tenaga Kerja Tahunan Toko Derwil Cell 2023-2027……….75 

Tabel 7.6 Anggaran Biaya Penyusutan Peralatan Tahunan Toko Derwil Cell 2023-

2027……………………………………………………………………………………….76 

Tabel 7.7 Anggaran Biaya Pemeliharaan Tahunan Toko Derwil Cell 2023-2027...……..77 

Tabel 7.8 Anggaran Biaya Sewa Toko Derwil Cell 2023-2027………………………….78 

Tabel 7.9 Anggaran Biaya Utilitas Toko Derwil Cell Perbulan………………………….78 

Tabel 7.10 Anggaran Biaya Utilitas Toko Derwil Cell 2023-2027…………………........79 

Tabel 7.11 Anggaran Biaya Peralatan Toko Derwil Cell…………………………..…….80 

Tabel 7.12 Anggaran Biaya Perlengkapan Toko Derwil Cell………………………........80 

Tabel 7.13 Anggaran Biaya Perlengkapan Derwil Cell 2023-2027 ……………………..81 

Tabel 7.14 Proyeksi Laporan Laba – Rugi Tahun 2023-2027 ………………………......83 

Tabel 7.15 Anggaran Hutang dan Persediaan Dagang Tahun 2023 – 2027……………..84 

Tabel 7.16 Proyeksi Laporan Arus Kas Tahun 2023 – 2027…………………………….85 

Tabel 7.17 Proyeksi Laporan Neraca Tahun 2023 – 2027……………………………….87 

Tabel 7.18 Analisis Payback Period Derwil Cell …………………………………...…..88 

Tabel 7.19 Suku Bunga Deposito Bank Swasta Nasional 2017 – 2021…………….........89 



xii 

 

Tabel 7.20 Analisis NPV Derwil Cell 2023 – 2027………………………………….......90 

Tabel 7.21 Analisis Profit Index Derwil Cell……………………………………….…....91 

Tabel 7.22 Analisis Proyeksi BEP Derwil Cell 2023 – 2027…………………………….92 

Tabel 9.1 BEP Rekomendasi Visibilita Usaha Derwil Cell 2023 – 2027……………….103 

Tabel 9.2 Rekomendasi Visibilitas Usaha Derwil Cell……………………………….....103 

  



xiii 

 

DAFTAR GAMBAR 

Gambar 1.1 Penetrasi Ponsel Pintar di Indonesia……………………………………….5 

Gambar 3.1 Grafik Pengguna Handphone di Indonesia………………………...……..13 

Gambar 3.3 Komponen Lima Kekuatan Persaingan Porter……………………...…….20 

Gambar 4.1 Logo Toko Derwil Cell……………………………………………...……37 

Gambar 5.1 Alur Proses Operasi Derwil Cell………………………………………….49 

Gambar 5.2 Jadwal Rencana Operasi Derwil Cell……………………………………..55 

Gambar 5.3 Rencana Alur Produk Derwil Cell…………………………………...…...56 

Gambar 5.4 Alur Pemesanan Persedia Derwil Cell……………………………………57 

Gambar 5.5 Layout Tempat Usaha Toko Derwil Cell……………………………………..59 

Gambar 6.1 Struktur Organisasi toko Derwil Cell…………………….……………………65 

 

 

 

 

 

  



xiv 

 

DAFTAR LAMPIRAN 

Lampiran 1 – Daftar Produk 

…………………………………………………………….Error! Bookmark not defined. 

Lampiran 2 – Hasil Survei 

…….……………………...………………………………....Error! Bookmark not 

defined.9 

Lampiran 3 – Rata – Rata Suku Bunga Deposito Rupiah 2018-2021 …………………..114 

Lampiran 4 – Rata – Rata Suku Bunga Deposito Rupiah 2017-2020 …………………..115 

 

 

 

 

 

 

 

 

_Toc95853584
_Toc95853585
_Toc95853585

