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ABSTRAK 

Jason Maringka / 79180113 / 2021 / Rencana Bisnis Pendirian Usaha Mom And Son 

Pudding di Jakarta / Dosen Pembimbing: Drs. Wiwin Prastio, M.M. 

Mom and Son Pudding adalah sebuah usaha perseorangan yang bergerak di bidang 

food and beverage yang memiliki bermacam-macam varian puding yang dipasarkan 

lewat media sosial Instagram, WhatsApp, Facebook, dan Tokopedia. Mom and Son 

Pudding terletak di Jalan Terusan I Gusti Ngurah Rai No.3, Jakarta Timur. 

Mom and Son Pudding memiliki Visi yaitu “Menjadi usaha dessert shop ternama 

dan dikenal di Jakarta maupun seluruh Indonesia dengan kualitasnya yang mampu 

bersaing di pasar kuliner Indonesia melalui produk dan layanan yang berorientasi kepada 

kepuasan pelanggan.” 

Pendirian usaha ini melihat potensi pasar yang ada, antara lain: adanya 

pertumbuhan penduduk, peningkatan pertumbuhan konsumsi masyarakat Indonesia, 

peramalan permintaan yang tumbuh, dan tren industri kuliner yang ditunjukan pada 

statistik penjualan terbesar pada usaha E-commerce oleh badan pusat statistik.   

Produk yang ditawarkan oleh Mom and Son Pudding adalah dessert berupa 

pudding, meliputi : puding lumut kelapa muda, puding oreo susu, puding leci susu, puding 

nangka susu, puding regal 3 lapis, puding lumut butter, puding mango thai, puding 

semangka, puding busa oreo mocca, puding tiramisu oreo, puding silky milo oreo. 

Mom and Son Pudding memiliki kekuatan dibanding pesaing yaitu: bercita rasa 

dengan takaran manis yang sesuai keinginan konsumen, varian yang menarik, 

menggunakan bahan berkualitas dan sehat dikonsumsi, pengemasan yang higenis, simpel 

dan elegan, dan memiliki pelayanan yang prima. 

Investasi awal yang dibutuhkan Mom and Son Pudding sebesar Rp 220.628.705. 

Investasi awal ini berasal  dari tabungan pemilik usaha dan sebagian dari pemberian orang 

tua.  

Mom and Son Pudding memiliki sumber daya manusia berjumlah 2 orang yang 

bekerja selama 6 hari kerja, dengan waktu kerja pada pukul 09.00-17.00. 

Mom and Son Pudding telah memiliki antisipasi resiko usaha yang baik dan juga 

bertanggung jawab terhadap masyarakat dan lingkungan dalam operasinya.  

Analisis kelayakan bisnis yang digunakan oleh Mom and Son Pudding adalah 

payback period dengan imbal balik selama 1 tahun 9 bulan 20 hari, net present value 

dengan hasil yang positif sebesar Rp705.194.216, Profitability Index sebesar 4,20, dan 

Break Even Point yang selalu positif setiap tahun selama 5 tahun. 

Kata kunci: Dessert, Mom and Son Pudding, Pudding, Usaha Online  
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ABSTRACT 

Jason Maringka / 79180113 / 2021 / Business Plan for the Establishment of a Mom and 

Son Pudding Business in Jakarta / Advisor: Drs. Wiwin Prastyo M.M.    

Mom and Son Pudding is a food and beverage business. Mom and Son Pudding 

has various variants of pudding marketed through social media Instagram, WhatsApp, 

Facebook, and Tokopedia. Mom and Son Pudding is located at Jalan Terusan I Gusti 

Ngurah Rai No.3 East Jakarta. 

Mom and Son Pudding has a vision that is "To be a well-known dessert shop 

business and known in Jakarta and even in Indonesia with its quality that can compete in 

the Indonesian culinary market through products and services oriented to customer 

satisfaction." 

The establishment of this business looks at the existing market potentials, 

including population growth, increasing consumption growth of the Indonesian people, 

optimistic demand forecasting to grow, and culinary industry trends as shown in the 

statistics of the largest sales in the E-commerce business by the agency. statistics center. 

The products offered by Mom and Son Pudding are desserts in the form of 

pudding, including coconut moss pudding, milky oreo pudding, milky lychee pudding, 

milky jackfruit pudding, 3 layers regal pudding, moss butter pudding, mango thai 

pudding, watermelon pudding, oreo mocca foam pudding, pudding, oreo tiramisu 

pudding, oreo milo silky pudding. 

Mom and Son Pudding has its strength among the competitors, such as it has taste 

with a sweet dose that suits consumers desire, interesting variants, uses quality 

ingredients that healthy to consume, packaging that is hygienic, simple and elegant, and 

has excellent service. 

The initial investment required by Mom and Son Pudding is IDR 220.628.705 This 

initial investment was obtained from parents and private funds. 

Mom and Son Pudding has 2 human resources who work for 6 working days, with 

working hours at 09.00-17.00. 

Mom and Son Pudding has a good business risk anticipation and is also 

responsible for society and the environment in its operations. 

The business feasibility analysis used by Mom and Son Pudding is payback period 

with returns for 1 year 9 months 20 days, net present value with positive results of IDR 

705.194.216, Profitability Index of 4.20, and Break Even Point which is always positive 

every year for 5 years. 

Keywords : Dessert, Mom and Son Pudding, Pudding, Online Business 



vi 

 

DAFTAR ISI 

 
PENGESAHAN ..................................................................................................................... i 

KATA PENGANTAR ........................................................................................................... ii 

ABSTRAK ........................................................................................................................... iv 

ABSTRACT .......................................................................................................................... v 

DAFTAR ISI ........................................................................................................................ vi 

DAFTAR TABEL ................................................................................................................. x 

DAFTAR GAMBAR .......................................................................................................... xiii 

BAB I  PENDAHULUAN .................................................................................................... 1 

1.1. Ide Bisnis ................................................................................................................ 1 

1.2. Gambaran Usaha ..................................................................................................... 3 

1.3. Besarnya Peluang Bisnis ......................................................................................... 5 

1.4. Kebutuhan Dana ..................................................................................................... 9 

BAB II LATAR BELAKANG PERUSAHAAN ................................................................ 10 

2.1. Data Perusahaan .................................................................................................... 10 

2.2. Biodata Pemilik Usaha .......................................................................................... 10 

2.3. Jenis dan Ukuran Usaha ........................................................................................ 11 

BAB III  ANALISIS INDUSTRI DAN PESAING ............................................................ 13 

3.1. Tren dan Pertumbuhan Industri ............................................................................ 13 

3.2. Analisis Pesaing .................................................................................................... 15 



vii 

 

3.3. Analisis PESTEL .................................................................................................. 16 

3.4. Analisis Pesaing : Lima Kekuatan Pesaingan model Porter (Porter Five Forces 

Business Model) ............................................................................................................... 21 

3.5. Analisis Faktor-Faktor Kunci Sukses (Competitive Profile Matrix) .................... 24 

3.6. Analisis Lingkungan Eksternal dan Internal (SWOT Analysis) ........................... 26 

BAB IV ANALISIS PASAR DAN PEMASARAN ........................................................... 31 

4.1. Produk yang Dihasilkan ........................................................................................ 31 

4.2. Gambaran Pasar .................................................................................................... 37 

4.3. Target Pasar yang Dituju ...................................................................................... 41 

4.4. Strategi Pemasaran ................................................................................................ 43 

4.5. Strategi Promosi .................................................................................................... 50 

BAB V RENCANA PRODUKSI DAN KEBUTUHAN OPERASIONAL ....................... 56 

5.1. Proses Operasi ....................................................................................................... 56 

5.2. Nama Pemasok ..................................................................................................... 58 

5.3. Deskripsi Rencana Operasi ................................................................................... 59 

5.4. Rencana Alur Produk ............................................................................................ 62 

5.5. Rencana Alur Pembelian dan Penggunaan Bahan Persediaan .............................. 63 

5.6. Rencana Kebutuhan Teknologi dan Peralatan Usaha ........................................... 65 

5.7. Layout Tempat Usaha ........................................................................................... 66 

BAB VI RENCANA ORGANISASI DAN SUMBER DAYA MANUSIA ....................... 68 

6.1. Kebutuhan Jumlah Tenaga Kerja .......................................................................... 68 

6.2. Proses Rekrutmen dan Seleksi Tenaga Kerja ....................................................... 69 



viii 

 

6.3. Uraian Kerja (Job Description) ............................................................................ 71 

6.4. Spesifikasi dan Kualifikasi Jabatan ...................................................................... 73 

6.5. Struktur Organisasi Perusahaan ............................................................................ 74 

6.6. Kompensasi dan Balas Jasa Karyawan ................................................................. 75 

BAB VII RENCANA KEUANGAN .................................................................................. 79 

7.1. Sumber dan Penggunaan Dana ............................................................................. 79 

7.2. Biaya Pemasaran Tahunan .................................................................................... 80 

7.3. Biaya Administrasi dan Umum ............................................................................. 81 

7.4. Biaya Tenaga Kerja .............................................................................................. 82 

7.5. Biaya Penyusutan Peralatan .................................................................................. 83 

7.6. Biaya Pemeliharaan .............................................................................................. 83 

7.7. Biaya Sewa Gedung/Bangunan............................................................................. 84 

7.8. Biaya Utilitas ........................................................................................................ 85 

7.9. Biaya Peralatan, Perlengkapan, dan Produksi ...................................................... 87 

7.10. Proyeksi Keuangan ............................................................................................ 90 

7.11. Analisis Kelayakan Investasi ............................................................................ 96 

7.12. Analisis Kelayakan Usaha, menggunakan Analisis Break-Even-Point (BEP) 100 

BAB VIII ANALISIS DAMPAK RESIKO USAHA ....................................................... 102 

8.1. Dampak terhadap Masyarakat Sekitar ................................................................ 102 

8.2. Dampak terhadap Lingkungan ............................................................................ 105 

8.3. Analisis Resiko Usaha ........................................................................................ 106 

8.4. Antisipasi Resiko Usaha ..................................................................................... 107 



ix 

 

BAB IX RINGKASAN EKSEKUTIF .............................................................................. 110 

9.1. Ringkasan Kegiatan Usaha ................................................................................. 110 

9.2. Rekomendasi Visibilitas Usaha .......................................................................... 114 

DAFTAR PUSTAKA ........................................................................................................ 116 

LAMPIRAN ...................................................................................................................... 119 

 

  



x 

 

DAFTAR TABEL 

Tabel 1. 1 Proyeksi Penduduk DKI Jakarta Tahun 2021-2026 (dalam  ribuan) ................... 6 

Tabel 1.2 Data Rata-Rata Konsumsi dan Pengeluaran per Kapita Menurut Jenis Makanan 

Susu dan Hasil Lain dari Susu Lainnya ................................................................................. 7 

Tabel 1.3 Peramalan Permintaan 5 Tahun kedepan dengan Trend Linier............................. 8 

Tabel 1.4 Kebutuhan Dana Awal Mom and Son Pudding (dalam rupiah) ............................ 9 

Tabel 3. 1 Analisis Pesaing Mom and Son Pudding ............................................................ 15 

Tabel 3. 2 Tabel Analisis PESTEL ...................................................................................... 16 

Tabel 3. 3 Competitive Profile Matrix ................................................................................. 25 

Tabel 3. 4  Matriks SWOT Mom and Son Pudding ............................................................ 29 

Tabel 4. 1 Ramalan Penjualan Perbulan Mom and Son Pudding ........................................ 38 

Tabel 4. 2 Anggaran Penjualan Mom and Son Pudding Per Bulan (dalam rupiah) ............ 39 

Tabel 4. 3 Proyeksi Penjualan Mom and Son Pudding Tahun 2022-2026 (dalam rupiah) . 40 

Tabel 5. 1 Daftar Pemasok Mom and Son Pudding ............................................................. 58 

Tabel 5. 2 Jadwal Rencana Operasi Mom and Son Pudding ............................................... 62 

Tabel 6. 1 Rencana Kebutuhan Tenaga Kerja Mom and Son Pudding ............................... 69 

Tabel 6. 2 Proyeksi Gaji dan Kompensasi Karyawan Tahun 2022 (dalam rupiah) ............ 75 

Tabel 6. 3 Rata-Rata Peningkatan UMP DKI Jakarta ......................................................... 76 

Tabel 6. 4 Proyeksi Gaji dan Kompensasi Karyawan Mom and Son Pudding Tahun 2023 

(dalam rupiah)...................................................................................................................... 76 

Tabel 6. 5 Proyeksi Gaji dan Kompensasi Karyawan Mom and Son Pudding Tahun 2024 

(dalam rupiah)...................................................................................................................... 77 

Tabel 6. 6 Proyeksi Gaji dan Kompensasi Karyawan Mom and Son Pudding Tahun 2025 

(dalam rupiah)...................................................................................................................... 77 



xi 

 

Tabel 6. 7 Proyeksi Gaji dan Kompensasi Karyawan Mom and Son Pudding Tahun 2026 

(dalam rupiah)...................................................................................................................... 77 

Tabel 6. 8 Proyeksi Gaji dan Kompensasi Karyawan  Mom and Son Pudding (dalam rupiah)

 ............................................................................................................................................. 77 

Tabel 7. 1 Rencana Penggunaan Dana Mom and Son Pudding (dalam rupiah) .................. 79 

Tabel 7. 2 Rata-rata inflasi Indonesia Tahun 2017-2021 .................................................... 80 

Tabel 7. 3 Biaya Pemasaran Mom and Son Pudding Tahun 2022-2026 (dalam rupiah) .... 81 

Tabel 7. 4 Biaya Administrasi dan Umum Mom and Son Pudding Tahun 2022-2026 (dalam 

rupiah) .................................................................................................................................. 82 

Tabel 7. 5 Biaya Tenaga Kerja Mom and Son Pudding Tahun 2022-2026  (dalam rupiah) 82 

Tabel 7. 6 Biaya Penyusutan Peralatan Mom and Son Pudding Tahun 2022-2026 (dalam 

rupiah) .................................................................................................................................. 83 

Tabel 7. 7 Biaya Pemeliharaan Mom and Son Pudding Tahun 2022-2026  (dalam rupiah) 84 

Tabel 7. 8 Biaya Sewa Bangunan Mom and Son Pudding  Tahun 2022-2026 (dalam rupiah)

 ............................................................................................................................................. 85 

Tabel 7. 9 Anggaran Biaya Listrik Mom and Son Pudding untuk Setahun  (dalam rupiah)85 

Tabel 7. 10 Anggaran Biaya Listrik Mom and Son Pudding Tahun 2022  (dalam rupiah) . 86 

Tabel 7. 11 Biaya Utilitas Mom and Son Pudding Tahun 2022-2026 (dalam rupiah) ........ 86 

Tabel 7. 12 Biaya Peralatan Mom and Son Pudding (dalam rupiah) .................................. 87 

Tabel 7. 13 Biaya Perlengkapan Mom and Son Pudding dalam Setahun (dalam rupiah) ... 88 

Tabel 7. 14 Biaya Perlengakapan Mom and Son Pudding Tahun 2022 (dalam rupiah)...... 88 

Tabel 7. 15 Biaya Perlengkapan Mom and Son Pudding Tahun 2022-2026  (dalam rupiah)

 ............................................................................................................................................. 89 

Tabel 7. 16 Anggaran Biaya Produksi Mom and Son Pudding 2022-2026  (dalam rupiah) 90 

Tabel 7. 17 Anggaran Pajak Mom and Son Pudding Tahun 2022-2026 (dalam rupiah) .... 91 



xii 

 

Tabel 7. 18 Laporan Laba-Rugi Mom and Son Pudding Tahun 2022-2026  (dalam rupiah)

 ............................................................................................................................................. 92 

Tabel 7. 19 Proyeksi Arus Kas Mom and Son Pudding Tahun 2022-2026  (dalam rupiah) 94 

Tabel 7. 20 Proyeksi Neraca Mom and Son Pudding Tahun 2022-2026 (dalam rupiah) .... 95 

Tabel 7. 21 Payback Period Mom and Son Pudding (dalam rupiah) .................................. 96 

Tabel 7. 22 Rata – Rata Suku Bunga Simpanan Bank Umum ............................................ 98 

Tabel 7. 23 Net Present Value Mom and Son Pudding (dalam rupiah)............................... 98 

Tabel 7. 24 Profitability Index Mom and Son Pudding (dalam rupiah) .............................. 99 

Tabel 7. 25 Analisis BEP Mom and Son Pudding (dalam rupiah) .................................... 101 

 

  



xiii 

 

DAFTAR GAMBAR 

Gambar 3. 1 Persentase Usaha E-Commerce Berdasarkan Barang dan Jasa yang Dijual 

Tahun 2020 .......................................................................................................................... 14 

Gambar 3. 2 Porter’s Five Force Model ............................................................................. 21 

Gambar 4. 1 Produk-Produk Mom and Son Pudding .......................................................... 32 

Gambar 4. 2 Logo Mom and Son Pudding .......................................................................... 37 

Gambar 4. 3 Harga Produk Mom and Son Pudding ............................................................ 48 

Gambar 4. 4 Contoh Promosi strategi promosi Mom and Son  pada  Media Sosial Instagram

 ............................................................................................................................................. 53 

Gambar 4. 5 Contoh Promosi pada Media Sosial Facebook ............................................... 54 

Gambar 4. 6 Contoh Promosi pada Media Sosial WhatsApp .............................................. 54 

Gambar 4. 7 Contoh Promosi pada Media Sosial Tiktok .................................................... 55 

Gambar 4. 8 Contoh Promosi pada Tokopedia ................................................................... 55 

Gambar 5. 1 Proses Operasi Produk Mom and Son Pudding .............................................. 57 

Gambar 5. 2 Rencana Alur Produk Mom and Son Pudding ................................................ 63 

Gambar 5. 3 Alur Pembelian dan Penggunaan Bahan Persediaan ...................................... 64 

Gambar 5. 4 Layout Tempat Usaha Mom And Son Pudding .............................................. 67 

Gambar 6. 1 Struktur Organisasi Mom and Son Pudding ................................................... 74 

 Gambar 7.  1 Rumus Payback Period ................................................................................ 96 

Gambar 7.  2 Rumus NPV ................................................................................................... 97 

Gambar 7.  3 Rumus Profitability Index ............................................................................. 99 

Gambar 7.  4 Rumus BEP .................................................................................................. 100 

Gambar 8.  1 Contoh Konten Edukasi ............................................................................... 103 


