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ABSTRAK 

 

Risti Eka Putri / 21180528 / 2022 / Pengaruh Penilaian Kinerja terhadap Kinerja 
Karyawan melalui Motivasi sebagai Variabel Intervening pada PT Siti Khadijah 
Nusantara / Pembimbing: Ponco Priyantono, S.E, M.M. 

Sumber daya manusia yang dimiliki perusahaan memiliki peran yang sangat penting 

dalam menentukan kelangsungan hidup dan kemajuan bisnis perusahaan. Kualitas 

dan kuantitas sumber daya manusia dapat diketahui melalui sistem penilaian 

kinerja. Penilaian kinerja dapat digunakan untuk mengukur tingkat kinerja 

karyawan. Hal ini ditunjukkan apabila hasil penilaian kinerja karyawan baik berarti 

kinerja karyawan tersebut juga baik. Dalam meningkatkan kinerja karyawan dapat 

melalui pemberian motivasi kerja yang sesuai dengan kebutuhan. Maka dari itu, 

penelitian ini bertujuan untuk mengetahui pengaruh penilaian kinerja terhadap 

kinerja karyawan melalui motivasi kerja.  

Terdapat 9 indikator untuk mengukur variabel kinerja karyawan seperti kuantitas 

hasil kerja, kualitas hasil kerja, efisiensi dalam melaksanakan tugas, disiplin kerja, 

inisiatif, ketelitian, kepemimpinan, kejujuran dan kreativitas. Kemudian, terdapat 5 

indkator untuk mengukur variabel penilaian kinerja seperti relevance, sensitivity, 

reliability, acceptability dan practiciality. Dan terdapat 10 indikator dari variabel 

motivasi kerja seperti gaji, supervisi, kebijakan dan administrasi, hubungan kerja, 

kondisi kerja, pekerjaan itu sendiri, peluang untuk maju, pengakuan atau 

penghargaan, keberhasilan dan tanggungjawab.  

Penelitian ini menggunakan metode penyebaran kuesioner kepada 36 respoden. 

Namun, kuesioner yang dikembalikan hanya sebanyak 31 responden. Penelitian ini 

berfokus kepada 31 responden dengan menggunakan metode penelitian analisis 

deskriptif, skala likert, uji validitas, uji reliabilitas, uji asumsi klasik dan analisis 

regresi. Hasil data penelitian diolah dengan menggunakan IBM SPSS Statistics 23. 

Hasil penelitian ini menunjukkan bahwa penilaian kinerja berpengaruh secara 

signifikan terhadap motivasi kerja karyawan, motivasi kerja berpengaruh secara 

signifikan terhadap kinerja karyawan, penilaian kinerja tidak berpengaruh terhadap 

kinerja karyawan, dan penilaian kinerja berpengaruh secara tidak langsung 

terhadap kinerja karyawan melalui motivasi kerja karyawan.  

Kata kunci: Penilaian Kinerja, Kinerja Karyawan, Motivasi Kerja  
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ABSTRACT  

 

Risti Eka Putri / 21180528 / 2022 / The Influence of Performance Appraisal on 

Employee Performance through Motivation as an Intervening Variable of PT Siti 

Khadijah Nusantara / Advisors: Ponco Priyantono, S.E, M.M. 

Human resources owned by the company have a very important role in determining 

the survival and progress of the company's business. The quality and quantity of 

human resources can be identified through a performance appraisal system. 

Performance appraisal can be used to measure the level of employee performance. 

This is shown if the results of the employee performance appraisal are good, it 

means that the employee's performance is also good. In improving employee 

performance can be through the provision of work motivation in accordance with the 

needs. Therefore, this study aims to determine the effect of performance appraisal 

on employee performance through work motivation. 

There are 9 indicators to measure employee performance variables such as quantity 

of work, quality of work, efficiency in carrying out tasks, work discipline, initiative, 

thoroughness, leadership, honesty and creativity. Then, there are 5 indicators to 

measure the performance appraisal variables such as relevance, sensitivity, 

reliability, acceptability and practicality. And there are 10 indicators of work 

motivation variables such as salary, supervision, policy and administration, work 

relations, working conditions, the work itself, opportunities for advancement, 

recognition or appreciation, success and responsibility. 

This study uses the method of distributing questionnaires to 36 respondents. 

However, only 31 respondents returned the questionnaire. This study focuses on 31 

respondents using descriptive analysis research methods, Likert scale, validity test, 

reliability test, classical assumption test and regression analysis. The results of the 

research data were processed using IBM SPSS Statistics 23. 

The results of this study indicate that performance appraisal has a significant 

influence on employee motivation, work motivation has a significant influence on 

employee performance, performance appraisal has no influence on employee 

performance, and performance appraisal has an indirect influence on employee 

performance through employee work motivation. 

Keywords: Performance Appraisal, Employee Performance, Work Motivation 
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