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LAMPIRAN 
 

 

a. Hasil Responden Kuisioner untuk CPM dan SWOT Kuadrant 
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b. Perhitungan Proyeksi Penjualan 

 

 

 

Tahun 2023 
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Bulan 
Minggu 

Total Penjualan 

Minggu 1 Minggu 2 Minggu 3 Minggu 4 

Januari Rp63.434.000 Rp63.440.000 Rp63.466.000 Rp63.460.000 Rp253.800.000 

Februari Rp62.330.001 Rp62.329.999 Rp62.329.999 Rp62.330.001 Rp249.320.000 

Maret Rp68.600.002 Rp68.600.003 Rp68.599.998 Rp68.599.997 Rp274.400.000 

April Rp57.500.015 Rp56.700.010 Rp55.900.000 Rp56.699.975 Rp226.800.000 

Mei Rp61.000.100 Rp61.003.500 Rp60.999.900 Rp60.996.500 Rp244.000.000 

Juni Rp68.460.000 Rp68.960.000 Rp66.460.000 Rp65.960.000 Rp269.840.000 

Juli Rp62.570.000 Rp67.570.000 Rp68.570.000 Rp63.570.000 Rp262.280.000 

Agustus Rp71.675.000 Rp68.675.000 Rp61.675.000 Rp64.675.000 Rp266.700.000 

September Rp70.010.000 Rp61.010.000 Rp67.510.000 Rp63.510.000 Rp262.040.000 

Oktober Rp73.405.000 Rp66.405.000 Rp73.405.000 Rp66.405.000 Rp279.620.000 

November Rp99.965.000 Rp92.965.000 Rp98.965.000 Rp93.965.000 Rp385.860.000 

Desember 
Rp155.120.00

0 
Rp148.120.00

0 
Rp154.120.00

0 
Rp149.120.00

0 
Rp606.480.000 

TOTAL 
Rp914.069.11

8 
Rp885.778.51

2 
Rp902.000.89

7 
Rp879.291.47

3 
Rp3.581.140.00

0 

 

Tahun 2024 

Bulan 
Minggu 

Total Penjualan 
 

Minggu 1 Minggu 2 Minggu 3 Minggu 4  

Januari Rp78.475.750 Rp76.475.750 Rp78.475.750 Rp76.475.750 Rp309.903.000 
 

Febuari Rp87.794.500 Rp83.794.500 Rp86.794.500 Rp84.794.500 Rp343.178.000 
 

Maret Rp78.437.250 Rp76.437.250 Rp79.437.250 Rp75.437.250 Rp309.749.000 
 

April Rp91.931.500 Rp89.931.500 Rp92.931.500 Rp88.931.500 Rp363.726.000 
 

Mei Rp87.022.750 Rp85.022.750 Rp88.022.750 Rp84.022.750 Rp344.091.000 
 

Juni Rp80.905.750 Rp79.905.750 Rp77.905.750 Rp76.905.750 Rp315.623.000 
 

Juli Rp76.841.250 Rp75.841.250 Rp73.841.250 Rp72.841.250 Rp299.365.000 
 

Agustus Rp84.621.250 Rp87.621.250 Rp86.621.250 Rp83.621.250 Rp342.485.000 
 

September Rp83.566.000 Rp84.566.000 Rp81.566.000 Rp80.566.000 Rp330.264.000 
 

Oktober Rp87.874.250 Rp84.874.250 Rp83.874.250 Rp86.874.250 Rp343.497.000 
 

November Rp90.290.850 Rp91.290.850 Rp87.290.850 Rp88.290.850 Rp357.163.400 
 

Desember Rp121.762.500 Rp118.762.500 Rp120.762.500 Rp117.762.500 Rp479.050.000 
 

TOTAL 
Rp1.049.523.60

0 
Rp1.034.523.60

0 
Rp1.037.523.60

0 
Rp1.016.523.60

0 
Rp4.138.094.40

0 
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Tahun 2025 

Bulan 
Minggu 

Total Penjualan 
 

Minggu 1 Minggu 2 Minggu 3 Minggu 4  

Januari Rp90.861.375 Rp86.861.375 Rp78.861.375 Rp82.861.375 Rp339.445.500 
 

Febuari Rp95.067.600 Rp92.067.600 Rp88.067.600 Rp91.067.600 Rp366.270.400 
 

Maret Rp91.769.625 Rp78.769.625 Rp90.269.625 Rp80.269.625 Rp341.078.500 
 

April Rp84.678.250 Rp81.678.250 Rp76.678.250 Rp79.678.250 Rp322.713.000 
 

Mei Rp122.016.125 Rp120.516.125 Rp115.016.125 Rp116.516.125 Rp474.064.500 
 

Juni Rp86.114.775 Rp84.614.775 Rp81.114.775 Rp82.614.775 Rp334.459.100 
 

Juli Rp85.327.675 Rp83.827.675 Rp78.327.675 Rp79.827.675 Rp327.310.700 
 

Agustus Rp87.159.125 Rp85.659.125 Rp78.159.125 Rp79.659.125 Rp330.636.500 
 

September Rp83.744.625 Rp84.244.625 Rp78.744.625 Rp78.244.625 Rp324.978.500 
 

Oktober Rp90.560.825 Rp86.460.825 Rp81.560.825 Rp85.660.825 Rp344.243.300 
 

November Rp89.843.800 Rp85.693.800 Rp80.843.800 Rp84.993.800 Rp341.375.200 
 

Desember Rp151.489.100 Rp151.589.100 Rp149.889.100 Rp149.789.100 Rp602.756.400 
 

TOTAL Rp1.158.632.900 Rp1.121.982.900 Rp1.077.532.900 Rp1.091.182.900 Rp4.449.331.600 
 

 

Tahun 2026 

Bulan 
Minggu 

Total Penjualan 
 

Minggu 1 Minggu 2 Minggu 3 Minggu 4  

Januari Rp93.613.250 Rp94.613.250 Rp90.613.250 Rp91.613.250 Rp370.453.000 
 

Febuari Rp94.619.750 Rp92.619.750 Rp95.619.750 Rp91.619.750 Rp374.479.000 
 

Maret Rp101.564.200 Rp100.564.200 Rp98.564.200 Rp97.564.200 Rp398.256.800 
 

April Rp93.683.400 Rp94.683.400 Rp91.683.400 Rp90.683.400 Rp370.733.600 
 

Mei Rp100.359.450 Rp99.359.450 Rp96.359.450 Rp97.359.450 Rp393.437.800 
 

Juni Rp103.795.370 Rp104.795.370 Rp100.795.370 Rp101.795.370 Rp411.181.480 
 

Juli Rp102.464.350 Rp102.264.350 Rp100.464.350 Rp100.664.350 Rp405.857.400 
 

Agustus Rp103.942.420 Rp105.942.420 Rp89.942.420 Rp87.942.420 Rp387.769.680 
 

September Rp105.898.270 Rp102.398.270 Rp95.898.270 Rp99.398.270 Rp403.593.080 
 

Oktober Rp107.431.190 Rp107.931.190 Rp100.431.190 Rp99.931.190 Rp415.724.760 
 

November Rp106.766.500 Rp105.266.500 Rp97.766.500 Rp99.266.500 Rp409.066.000 
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Desember Rp110.892.020 Rp106.592.020 Rp99.292.020 Rp103.592.020 Rp420.368.080 
 

TOTAL Rp1.225.030.170 Rp1.217.030.170 Rp1.157.430.170 Rp1.161.430.170 Rp4.760.920.680 
 

 

Tahun 2027 

 

Bulan 
Minggu 

Total Penjualan 
 

Minggu 1 Minggu 2 Minggu 3 Minggu 4  

Januari Rp120.758.400 Rp120.758.400 Rp108.758.400 Rp108.758.400 Rp459.033.600 
 

Febuari Rp108.504.800 Rp109.504.800 Rp101.504.800 Rp100.504.800 Rp420.019.200 
 

Maret Rp106.058.400 Rp103.558.400 Rp97.058.400 Rp99.558.400 Rp406.233.600 
 

April Rp98.773.600 Rp98.773.600 Rp91.773.600 Rp91.773.600 Rp381.094.400 
 

Mei Rp110.590.400 Rp110.990.400 Rp100.590.400 Rp100.190.400 Rp422.361.600 
 

Juni Rp103.541.760 Rp103.491.760 Rp101.941.760 Rp101.991.760 Rp410.967.040 
 

Juli Rp105.318.400 Rp105.018.400 Rp103.718.400 Rp104.018.400 Rp418.073.600 
 

Agustus Rp100.060.000 Rp97.460.000 Rp93.060.000 Rp95.660.000 Rp386.240.000 
 

September Rp112.459.040 Rp106.859.040 Rp99.459.040 Rp105.059.040 Rp423.836.160 
 

Oktober Rp105.511.680 Rp105.911.680 Rp104.711.680 Rp104.311.680 Rp420.446.720 
 

November Rp118.802.400 Rp118.602.400 Rp117.402.400 Rp117.602.400 Rp472.409.600 
 

Desember Rp117.877.600 Rp118.077.600 Rp116.477.600 Rp116.277.600 Rp468.710.400 
 

TOTAL Rp1.308.256.480 Rp1.299.006.480 Rp1.236.456.480 Rp1.245.706.480 Rp5.089.425.920 
 

 

 

c. Tampilan Gedung / Ruko 
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d. Tarif air menurut PAM Jaya (simulasi bill) 
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e. Tarif Biaya Listrik menurut Peraturan Menteri Energi dan Sumber Daya Mineral 

Republik Indonesia Nomor 28 Tahun 2016 
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f. Suku Bunga Simpanan Berjangka Rupiah Bank 

 

 



175 
 

 

 

 

g. Perhitungan CPM 

N = 40 

 Kualitas Produk   

1 STS 0 0 

2 TS 0 0 

3 N 2 6 

4 S 14 56 

5 SS 24 120 

 Total  182 

                                            

 Pelayanan Prima   

1 STS 0 0 

2 TS 0 0 

3 N 5 15 

4 S  10 40 

5 SS 25 125 

 Total  180 

 

 

       

 

 

 

 

 

 

 

 Kualitas Jasa   

1 STS 0 0 

2 TS 0 0 

3 N 5 15 

4 S  11 44 

5 SS 24 120 

 Total  179 

 Harga Terjangkau   

1 STS 0 0 

2 TS 1 2 

3 N 2 6 

4 S  17 68 

5 SS 20 100 

 Total  176 

 Promosi Menarik   

1 STS 0 0 

2 TS 3 6 

3 N 7 21 

4 S  11 44 

5 SS 19 95 

 Total  166 

 

Loyalitas 
Pelanggan   

1 STS 0 0 

2 TS 0 0 

3 N 6 18 

4 S  12 48 

5 SS 22 110 

 Total  176 


