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ABSTRAK

Andrew Christopher Kosasih / 76180503 / 2022 / Rencana Bisnis Ikan Cupang Toko
Eurasia Aquatic / Pembimbing: Dr. Brastoro, M.M
o ©  Jumlah peminat ikan hias terutama ikan cupang di Indonesia mengalami peningkatan
elama beberapa tahun terakhir, bahkan Indonesia turut berkontribusi terhadap peningkatan pangsa
@ar perjualan ikan hias di Asia Tenggara. Toko Eurasia Aquatic merupakan usaha pembiakan
penjualan ikan cupang. Usaha toko Eurasia Aquatic beroperasi di kota Batam, Kepulauan

s55s

eydip e

eAuey
as dnn

Usaha ini didirikan oleh Andrew Christopher Kosasih dan memiliki toko yang berlokasi di
Batam, Kepulauan Riau. Toko digunakan sebagai tempat untuk membiakkan ikan cupang
njualan ikan cupang secara langsung, serta untuk melakukan kegiatan administrasi seperti
imagn pesanan dan pengiriman ikan, dan tempat dilakukannya pencatatan keuangan.
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& Ikdn cupang yang dijual oleh Toko Eurasia Aquatic, diantaranya berjenis Crowntail, Giant,

5 Target pasar dari Toko Eurasia Aquatic adalah pelanggan yang memiliki hobi atau minat
@n cupang. Toko Eurasia Aquatic memilih lokasi di Batam dengan pertimbangan lokasi yang
tegis karena mudah menjangkau pasar lokal dan lebih dekat dengan pasar negara tetangga
erti Skagapore atau Malaysia.

St

Teko Eurasia Aquatic berencana mempekerjakan 5 orang karyawan yang terbagi menjadi
rang di bagian pembiakan dan perawatan, 2 orang bagian penjualan, dan 1 orang bagian
angarz’Pemilik memiliki andil dalam pengawasan dan pengambilan keputusan.

@maeauaw

Usaha ini membutuhkan investasi awal sebesar Rp512.443.700,00. Investasi awal ini akan
lokasikan untuk membeli tanah dan bangunan untuk toko, kas, persediaan bahan produksi, serta
belian peralatan dan perlengkapan usaha.

ulep uey
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Toko Eurasia Aquatic dinilai layak untuk dijalankan, hal ini dapat terlihat dari analisa

Qayakan keuangan dimana Toko Eurasia Aquatic memiliki Net Present Value sebesar
$9239 688.397, Profitability Index sebesar 1,467736059, serta Payback Period 2 tahun 10 bulan
=26 hari.

T o
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=

“Kata KunC| Rencana Bisnis, Eurasia Aquatic, Toko Ikan Cupang
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ABSTRACT

Andrew Christopher Kosasih / 76185003 / 2022 / Betta Fish Business Plan Eurasia Aquatic
Shbp / Mgntor: Dr. Brastoro, M.M

The number of ornamental fish enthusiasts, especially betta fish in Indonesia has increased
r the Jast few years, even Indonesia has contributed to the increase in market share of
amental fish sales in Southeast Asia. Eurasia Aquatic shop is a betta fish breeding and selling
|®ss The Eurasia Aquatic store business operates in the city of Batam, Riau Islands.

©

—

Q

o This business was founded by Andrew Christopher Kosasih and has a shop located in
tam City, Riau Islands. The shop is used as a place for breeding betta fish and selling betta fish
ectly, @ well as for carrying out administrative activities such as receiving orders and shipping
nd @ place for financial records.
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Betta fish sold by the Eurasia Aquatic Store, including the types of Crowntail, Giant,
oon, Plakat. Betta fish sold have an advantage in higher quality than betta fish sold by
titars even though they are sold at relatively more expensive prices.

E
BUQQJ

The target market of the Eurasia Aquatic Store is customers who have a hobby in betta
. The=Eurasia Aquatic store chose a location in Batam with consideration of a strategic
atlon because it is easy to reach local markets and is closer to neighboring markets such as
gapore or Malaysia.

8u@m1 eAl

6:}2]

The Eurasia Aquatic store plans to employ 5 employees, which are divided into 2 people
the brgeding and maintenance department, 2 in the sales department, and 1 in the finance
artment. Owners have a stake in monitoring and decision making.

EZ)USLU e

ey

This business requires an initial investment of IDR 512,443,700,000. This initial investment will
allocated to purchase land and buildings for shops, cash, supplies of production materials, and

chase of business equipment and supplies.
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Eurasia Aquatic Store is considered feasible to run, this can be seen from the financial
ibilify analysis where the Eurasia Aquatic Store has a Net Present Value of Rp.239,688,397,
rofitahility Index of 1.467736059, and a Payback Period of 2 years 10 months 26 days.
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ywords': Business Plan, Eurasia Aquatic, Betta Fish Store
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