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ABSTRAK 

Yoel Benson Zabur / 79180254 / 2022 / Rencana Pendirian Usaha Food Truck “Chicken 

Truck” Jakarta Selatan / Pembimbing Brastoro, Drs., M.M. 

Penulis membuat rencana bisnis food truck dikarenakan bisnis ini masih jarang di 

Indonesia khususnya Jakarta. Walaupun di Jakarta sudah ada beberapa food truck namun 

kehadirannya masih sedikit dan hanya terlihat saat ada acara kuliner saja. Penulis melihat 

adanya peluang dimana dengan sedikitnya food truck yang ada membuat peluang usaha 

menjadi besar. 

Bisnis yang dibuat oleh penulis diberi nama Chicken Truck. Nama bisnis yang dibuat 

penulis bertujuan untuk memudahkan konsumen agar bisa mengingat Chicken Truck. Chicken 

Truck sendiri akan beroperasi di taman Barito yang beralamat di Jl. Lamandau III No.RT.4, 

RT.4/RW.7, Kramat Pela, Kec. Kby. Baru, Kota Jakarta Selatan. Chicken Truck akan 

beroperasi dari hari selasa sampai minggu pukuk 16.00 – 22.00. Chicken Truck sendiri 

memiliki visi memberikan kualitas terbaik bagi konsumen Chicken Truck.  

Dalam menjalankan usahanya Chicken Truck memiliki 4 orang karyawan diantaranya 

manajer/pemilik, kasir dan staff. Tugas dan tanggung jawab jabatan yang dari masing-masing 

jabatan juga diberikan secara lengkap dan terperinci. Produk yang ditawarkan oleh Chicken 

truck berupa ayam goreng tepung dengan tiga jenis pilihan ayam ada boneless, sayap ayam dan 

paha bawah dengan pelengkap nasi atau kentang goreng lalu ada saus yang ditawarkan yaitu 

BBQ, Lemon and Pepper, Hot and Spicy dan Original. 

Penulis membutuhkan investasi awal sebesar Rp 339,952,182 dana tersebut sudah 

berisikan biaya pembelian truck, sewa lahan, peralatan, perlengkapan, biaya administrasi 

umum, biaya modifikasi, bahan baku dan kas awal. Biaya ini didapatkan dari tabungan penulis 

dan pinjaman dari orang tua.  

Penulis juga melakukan rencana produksi dan kebutuhan operasional. Dengan adanya 

deskripsi rencana produksi dapat mengetahui survei pasar sampai pembukaan bisnis. Serta 

rencana alur produk dapat mengetahui dari pelanggan datang sampai produk selesai diproduksi. 

Penulis juga membuat rencana organisasi dan sumber daya manusia sesuai dengan kebutuhan 

akan tenaga kerja di Chicken Truck. 

Selain itu, perencanaan bisnis ini dibuat untuk mengetahui kekuatan, kelemahan, 

peluang, ancaman, segmentasi, dan menghitung nilai kelayakan bisnis Chicken Truck. Dengan 

nilai Investasi awal sebesar Rp 339,952,182. Berdasarkan dari studi kelayakan, didapatkan 

payback period dapat dicapai dalam kurun waktu 4 tahun 2 bulan 13 hari, NPV juga lebih besar 

dari 0, yang berarti NPV positif. Hasil PI Chicken Truck sebesar 4.12 lebih besar dari 1,0 , 

yang berarti PI positif dan usaha layak untuk dijalankan. Penjualan Chicken Truck setiap 

tahunnya lebih besar dari nilai BEP. Untuk itu dapat dikatakan bisnis layak untuk dijalani. Serta 

dituliskan juga analisis dampak dan resiko usaha Chicken Truck  

Kata Kunci : Rencana Pendirian Usaha, Food Truck 



ABSTRACT 

Yoel Benson Zabur / 79180254 / 2022 / Business Plan Food Truck “Chicken Truck”  South 

Jakarta  / Advisor Brastoro, Drs., M.M. 

The author makes a food truck business plan because this business is still rare in 

Indonesia, especially Jakarta. Although there are already several food trucks in Jakarta, 

their presence is still small and can only be seen when there are culinary events. The author 

sees an opportunity where the lack of food trucks makes business opportunities big. 

The business created by the author is named Chicken Truck. The business name 

created by the author aims to make it easier for consumers to remember Chicken Truck. 

Chicken Truck itself will operate at the Barito park which is located at Jl. Lamandau III 

No.RT.4, RT.4/RW.7, Kramat Pela, Kec. Kby. New, South Jakarta City. Chicken Truck will 

operate from Tuesday to Sunday at 16.00 – 22.00. Chicken Truck itself has a vision to 

provide the best quality for Chicken Truck consumers. 

In running its business, Chicken Truck has 4 employees including the manager/owner, 

cashier and staff. The duties and responsibilities of each position are also given in full and in 

detail. The product offered by Chicken truck is in the form of fried chicken with three types of 

chicken choices, namely boneless, chicken wings and thighs with a complement of rice or 

fried potatoes and then there are sauces offered, namely BBQ, Lemon and Pepper, Hot and 

Spicy and Original. 

The author requires an initial investment of Rp. 339,952,182. The funds already 

contain the cost of buying a truck, renting land, equipment, supplies, general administration 

costs, modification costs, raw materials and initial cash. This fee is obtained from the 

author's savings and loans from parents. The author also carries out production plans and 

operational needs. With a description 

production plan can find out the market survey to the opening of the business. As well 

as the flow plan The product can know from the customer coming until the product is finished 

being produced. Author too make organizational and human resource plans according to the 

need for manpower work at Chicken Truck. In addition, this business plan is made to find out 

the strengths, weaknesses, opportunities, threats, segmentation, and calculating the value of 

Chicken Truck business feasibility. With value Initial investment of Rp. 339,952,182. Based 

on the feasibility study, obtained payback period can be achieved within 4 years 2 month 13 

days, the NPV is also greater of 0, which means the NPV is positive. Chicken Truck PI result 

of 4.12 is greater than 1.0 , which means the PI is positive and the business is feasible to run. 

Chicken Truck Sales every year is greater than the BEP value. For this reason, it can be said 

that the business is feasible to run. As well as also written an analysis of the impact and risk 

of the Chicken Truck business  

Keywords: Business Plan, Food Truck 
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