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ABSTRAK 

Jason Ravelino / 73180281 / 2022 / Rencana Bisnis Pendirian JR Garages Di Jakarta Selatan 

/ Dosen Pembimbing Salam Fadillah Alzah S.ST.,M.A. 

 

JR GARAGES akan menggunakan konsep vintage retro yang akan mengundang 

suasana klasik untuk para pengunjung. Terdapat visi dan misi serta tujuan usaha yang akan 

dicapai oleh bengkel JR GARAGES. Bengkel JR GARAGES memiliki data perusahaan dan 

informasi tentang data pemilik. JR GARAGES adalah perusahaan perseorangan, perusahaan 

perseorangan adalah badan usaha yang kepemilikannya dimiliki oleh satu orang. Tren dan 

pertumbuhan industri adalah hal yang penting untuk dilihat dalam menjalankan sebuah 

bisnis. Kita dapat melakukan beberapa Analisa tren dan pesaing industri untuk melihat 

seberapa besar peluang bisnis yang akan kita jalankan kedepannya. Bengkel JRGARAGES 

juga melakukan analisa pesaing menggunakan competitive profile matrix. 

JR GARAGES merupakan bisnis yang menjual berbagai macam merk aksesoris 

modifikasi motor besar, brand yang sudah memiliki citra besar di Indonesia dan dunia. 

Bengkel JR GARAGES juga menyiapkan beberapa rencana alur seperti rencana alur produk 

dan alur pembelian persediaan. Bengkel JR GARAGES memiliki perencanaan kebutuhan 

teknologi dan peralatan dan bengkel JR GARAGES juga telah membuat desain tentang layout 

bangunan usaha. Bengkel JR GARAGES mempunyai struktur organisasi perusahaan dan 

memiliki uraian kerja di setiap jabatan. Oleh karena itu dibutuhkan beberapa jumlah tenaga 

kerja sesuai dengan spesifikasi dan kualifikasi jabatan.  

Bengkel JR GARAGES akan menjelaskan tentang sumber dan penggunaan dana yang 

dibutuhkan. Pengunaan dana tersebut akan digunakan untuk melakukan pembayaran biaya-

biaya yang dibutuhkan. Dengan membuka usaha bengkel tentu akan membawa beberapa 

dampak seperti dampak terhadap masyarakat sekitar dan terhadap lingkungan. Bengkel JR 

GARAGES telah memikirkan dampak tersebut dan cara mengatasinya. Bengkel JR 

GARAGES memiliki ringkasan kegiatan usaha yang akan dijalankan. Bengkel JR GARAGES 

telah membuat rekomendasi visibilitas usaha berdasarkan hasil proyeksi keuangan. 

Rekomendasi visibilitas usaha tersebut didapatkan setelah melakukan survei dan mencari 

data-data yang akurat. Kesimpulan yang dapat diambil bengkel JR GARAGES layak untuk 

dijalankan dan dilakukan investasi yang baik.  
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ABSTRACT 

Jason Ravelino / 73180281 / 2022 / JR garages Establishment Business Plan in South 

Jakarta / Guidance Lecturer Salam Fadillah Alzah S.ST.,M.A. 

 

 JR GARAGES will use a retro vintage concept that will invite a classic atmosphere 

for visitors. There is a vision and mission as well as business goals to be achieved by the JR 

GARAGES workshop. JR GARAGES workshop has company data and information about 

owner data. JR GARAGES is a sole proprietorship, a sole proprietorship is a business entity 

whose ownership is owned by one person. Industry trends and growth are important things 

to see in running a business. We can do some analysis of industry trends and competitors to 

see how big a business opportunity we will run in the future. JR GARAGES workshop also 

conducts competitor analysis using competitive profile matrix. 

 JR GARAGES is a business that sells various brands of large motorcycle 

modification accessories, brands that already have a big image in Indonesia and the World. 

The JR GARAGES workshop also prepares several flow plans such as product flow plans 

and inventory purchasing flows. The JR GARAGES workshop has planning for technology 

and equipment reqruitments and the JR GARAGES workshop has also designed the layout 

of the business building. The JR GARAGES workshop has a company organizational 

structure and has job descriptions for each position. Therefore it takes some number of 

workers in accordance with the specifications and qualifications on the position.  

 The JR GARAGES workshop will explain the source and use of the funds needed. 

The use of these funds will be used to make payments for the required costs. By opening a 

workshop business, it will certainly bring several impacts such as the impact on the 

surrounding community and on the environment. The JR GARAGES workshop has thought 

about these impacts and how to overcome them. The JR GARAGES workshop has a summary 

of the business activites to be carried out. The JR GARAGES Workshop has made 

recommendations for business visibility based on the results of financial projections. The 

business visibility recommendation was obtained after conducting a survey and looking for 

accurate data. The conclusion that can be drawn is that the JR GARAGES workshop is worth 

running and making a good investment.   

 

 

 

 

 

 



vi 

 

DAFTAR ISI 

Contents  

PENGESAHAN .................................................................. Error! Bookmark not defined. 

KATA PENGANTAR ........................................................................................................... ii 

ABSTRAK ........................................................................................................................... iv 

ABSTRACT .......................................................................................................................... v 

DAFTAR ISI ........................................................................................................................ vi 

DAFTAR TABEL ................................................................................................................. x 

DAFTAR GAMBAR .......................................................................................................... xiii 

DAFTAR LAMPIRAN ...................................................................................................... xiv 

BAB I ................................................................................... Error! Bookmark not defined. 

1.1.  Ide Bisnis .............................................................. Error! Bookmark not defined. 

1.2.  Gambaran Usaha ................................................... Error! Bookmark not defined. 

1.3. Besarnya Peluang Bisnis ....................................... Error! Bookmark not defined. 

1.4. Kebutuhan Dana ................................................... Error! Bookmark not defined. 

BAB II ................................................................................. Error! Bookmark not defined. 

2.1 Data Perusahaan .................................................... Error! Bookmark not defined. 

2.2 2.2 Biodata Pemilik Usaha .................................... Error! Bookmark not defined. 

2.3 Jenis dan Ukuran Usaha ........................................ Error! Bookmark not defined. 

BAB III ................................................................................ Error! Bookmark not defined. 

3.1 Tren dan Pertumbuhan Indsutri ................................. Error! Bookmark not defined. 

3.2 Analisis Pesaing ......................................................... Error! Bookmark not defined. 



vii 

 

3.3 Analisis PESTEL ....................................................... Error! Bookmark not defined. 

3.4 Analisis Lima Kekuatan Persaingan Model Porter .... Error! Bookmark not defined. 

3.5 Analisis Faktor Kunci Sukses ( Competitive Profile Matrix ) .. Error! Bookmark not 

defined. 

3.6 Analisis lingkungan Eksternal dan Internal (SWOT Analysis) Error! Bookmark not 

defined. 

BAB IV ................................................................................ Error! Bookmark not defined. 

4.1  Produk Yang Dihasilkan ........................................... Error! Bookmark not defined. 

4.2 Gambaran Pasar ......................................................... Error! Bookmark not defined. 

4.3 Target Pasar Yang Dituju .......................................... Error! Bookmark not defined. 

4.4 Strategi Pemasaran ..................................................... Error! Bookmark not defined. 

4.5 Strategi Promosi ......................................................... Error! Bookmark not defined. 

BAB V ................................................................................. Error! Bookmark not defined. 

5.1 Proses Operasi ............................................................ Error! Bookmark not defined. 

5.2 Nama Pemasok .......................................................... Error! Bookmark not defined. 

5.3 Deskripsi Rencana Operasi ........................................ Error! Bookmark not defined. 

5.4 Rencana Alur Produk ................................................. Error! Bookmark not defined. 

5.5 Rencana Alur Pembelian Persediaan ......................... Error! Bookmark not defined. 

5.6 Perencanaan Kebutuhan Teknologi dan Peralatan Usaha ......... Error! Bookmark not 

defined. 

5.7 Layout Bangunan Usaha ............................................ Error! Bookmark not defined. 

BAB VI ................................................................................ Error! Bookmark not defined. 



viii 

 

6.1 Kebutuhan Jumlah Tenaga Kerja ............................... Error! Bookmark not defined. 

6.2 Proses Rekrutmen dan Seleksi Tenaga Kerja ............ Error! Bookmark not defined. 

6.3 Uraian Kerja ............................................................... Error! Bookmark not defined. 

6.4 Spesifikasi dan Kualifikasi Jabatan ........................... Error! Bookmark not defined. 

6.5 Struktur Organisasi Perusahaan ................................. Error! Bookmark not defined. 

6.6 Kompensasi dan Balas Jasa Karyawan ...................... Error! Bookmark not defined. 

BAB VII .............................................................................. Error! Bookmark not defined. 

7.1 Sumber dan Penggunaan Dana .................................. Error! Bookmark not defined. 

7.2 Biaya Pemasaran Tahunan ......................................... Error! Bookmark not defined. 

7.3 Biaya Administrasi dan Umum .................................. Error! Bookmark not defined. 

7.4 Biaya Tenaga Kerja ................................................... Error! Bookmark not defined. 

7.5 Biaya Penyusutan Peralatan ....................................... Error! Bookmark not defined. 

7.6 Biaya Pemeliharaan ................................................... Error! Bookmark not defined. 

7.7 Biaya Sewa Gedung/Bangunan ................................. Error! Bookmark not defined. 

7.8 Biaya Utilitas ............................................................. Error! Bookmark not defined. 

7.9 Biaya Peralatan dan Perlengkapan ............................. Error! Bookmark not defined. 

7.10 Rencana Kebutuhan Pinjaman ................................. Error! Bookmark not defined. 

7.11 Rencana Pengembalian Dana Pinjaman .................. Error! Bookmark not defined. 

7.12 Agunan Yang Dimiliki ............................................. Error! Bookmark not defined. 

7.13 Proyeksi Keuangan .................................................. Error! Bookmark not defined. 

7.14 Analisis Kelayakan Investasi ................................... Error! Bookmark not defined. 

7.15 Analisis Kelayakan Usaha ....................................... Error! Bookmark not defined. 



ix 

 

BAB VIII ............................................................................. Error! Bookmark not defined. 

8.1 Dampak Terhadap Masyarakat Sekitar ...................... Error! Bookmark not defined. 

8.2 Dampak Terhadap Lingkungan.................................. Error! Bookmark not defined. 

8.3 Analisis Resiko Usaha ............................................... Error! Bookmark not defined. 

8.4 Antisipasi Resiko Usaha ............................................ Error! Bookmark not defined. 

BAB IX ................................................................................ Error! Bookmark not defined. 

9.1 Ringkasan Kegiatan Usaha ........................................ Error! Bookmark not defined. 

9.2 Rekomendasi Visibilitas usaha .................................. Error! Bookmark not defined. 

Daftar Pustaka ..................................................................... Error! Bookmark not defined. 

Lampiran .............................................................................. Error! Bookmark not defined. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



x 

 

 

 

 

 

DAFTAR TABEL 

Tabel 1.1 Rencana Penggunaan Modal Awal JRgarages..................................................... 7 

Tabel 3.1 Analisis Kelemahan Dan Kekuatan Pesaing....................................................... 15 

Tabel 3.2 Identifikasi Pestel................................................................................................ 21 

Tabel 3.3 CPM (Competitive Profile Matrix) Bengkel JRgarages..................................... 26 

Tabel 3.4 Matriks SWOT Bengkel JRgarages.................................................................... 32 

Tabel 4.1 Produk – Produk Bengkel JRgarages................................................................. 34 

Tabel 4.2 Daftar Keterangan Produk JRgarages................................................................ 36 

Tabel 4.3 Ramalan Penjualan Januari 2023........................................................................ 39 

Tabel 4.4 Anggaran Penjualan Tahun 2023........................................................................ 41 

Tabel 4.5 Anggaran Penjualan Tahun 2023 – 2027............................................................ 42 

Tabel 5.1 Daftar Pemasok Bengkel JRgarages................................................................... 51 

Tabel 5.2 Jadwal Rencana Operasi Bengkel JRgarages..................................................... 59 

Tabel 6.1 Rencana Kebutuhan Tenaga Kerja Bengkel JRgarages..................................... 67 

Tabel 6.2 Proyeksi Gaji dan Kompensasi Karyawan Bengkel JRgarages 2023................ 74 

Tabel 6.3 Proyeksi Gaji dan Kompensasi Karyawan Bengkel JRgarages 2024................ 74 

Tabel 6.4 Proyeksi Gaji dan Kompensasi Karyawan Bengkel JRgarages 2025................ 75 



xi 

 

Tabel 6.5 Proyeksi Gaji dan Kompensasi Karyawan Bengkel JRgarages 2026................ 75 

Tabel 6.6 Proyeksi Gaji dan Kompensasi Karyawan Bengkel JRgarages 2027................ 76 

Tabel 7.1 Rencana Penggunaan Dana Bengkel JRgarages................................................ 78 

Tabel 7.2 Proyeksi Biaya Pemasaran Tahun 2023............................................................. 79 

Tabel 7.3 Proyeksi Biaya Pemasaran Tahun 2023 – 2027................................................. 79 

Tabel 7.4 Biaya Administrasi dan Umum Bengkel JRgarages.......................................... 80 

Tabel 7.5 Proyeksi Biaya Tenaga Kerja Tahun 2023 – 2027............................................. 80 

Tabel 7.6 Biaya Penyusutan Peralatan Bengkel JRgarages Tahun 2023 – 2027............... 81 

Tabel 7.7 Biaya Pemeliharaan Bengkel JRgarages Tahun 2023........................................ 82 

Tabel 7.8 Proyeksi Biaya Pemeliharaan Bengkel JRgarages Tahun 2023 – 2027............. 82 

Tabel 7.9 Biaya Sewa Bangunan Bengkel JRgarages Tahun 2023 – 2027........................ 82 

Tabel 7.10 Biaya Air Bengkel JRgarages Tahun 2023....................................................... 83 

Tabel 7.11 Proyeksi Biaya Air Bengkel JRgarages Tahun 2023 – 2027............................ 83 

Tabel 7.12 Perhitungan Biaya Listrik Bengkel JRgarages Tahun 2023............................. 84 

Tabel 7.13 Perhitungan Biaya Listrik Bengkel JRgarages Tahun 2023 – 2027................. 84 

Tabel 7.14 Biaya Telepon Bengkel JRgarages Tahun 2023............................................... 85 

Tabel 7.15 Proyeksi Biaya Telepon Bengkel JRgarages Tahun 2023 – 2027.................... 85 

Tabel 7.16 Biaya Internet Bengkel JRgarages Tahun 2023............................................... 86 

Tabel 7.17 Proyeksi Biaya Internet Bengkel JRgarages Tahun 2023 – 2027.................... 86 

Tabel 7.18 Daftar Peralatan Usaha Bengkel JRgarages..................................................... 87 



xii 

 

Tabel 7.19 Daftar Perlengkapan Bengkel JRgarages......................................................... 87 

Tabel 7.20 Proyeksi Laba Rugi Bengkel JRgarages Tahun 2023 – 2027.......................... 90 

Tabel 7.21 Proyeksi Laporan Arus Kas Bengkel JRgarages Tahun 2023 – 2027.............. 91 

Tabel 7.22 Proyeksi Neraca Bengkel JRgarages Tahun 2023 – 2027................................ 92 

Tabel 7.23 Analisis Payback Period bengkel JRgarages................................................... 93 

Tabel 7.24 Net Present Value Bengkel JRgarages Tahun 2023 – 2027............................. 95 

Tabel 7.25 Analisis Profit Index Bengkel JRgarages......................................................... 96 

Tabel 7.26 Analisis Proyeksi BEP Bengkel JRgarages Tahun 2023 – 2027 (Dalam 

Rupiah)................................................................................................................................ 98 

Tabel 9.1 Kelayakan Keuangan Bengkel JRgarages........................................................ 109 

Tabel 9.2 BEP Rekomendasi Visibilitas Usaha Bengkel JRgarages 2023-2027............. 109 

 

 

 

 

 

 

 

 

 



xiii 

 

 

 

DAFTAR GAMBAR 

Gambar 1.1 Grafik Penjualan Sepeda Motor Tahun 2021.................................................... 2 

Gambar 1.2 Proyeksi Penduduk DKI Jakarta Tahun 2018 – 2035....................................... 6 

Gambar 3.1 Grafik Populasi Sepeda Motor Terbesar......................................................... 13 

Gambar 3.2 Grafik Pertumbuhan Ekonomi di Indonesia.................................................... 17 

Gambar 3.3 Komponen Lima Kekuatan Persaingan Porter................................................ 22 

Gambar 4.1 Logo Bengkel JRgarages................................................................................ 38 

Gambar 5.1 Alur Proses Operasi Bengkel JRgarages........................................................ 51 

Gambar 5.3 Rencana Alur Pembelian Produk Bengkel JRgarages.................................... 60 

Gambar 5.4 Alur Pembelian Persediaan Bengkel JRgarages............................................. 62 

Gambar 5.5 Layout Tempat Usaha Bengkel JRgarages..................................................... 65 

Gambar 6.1 Struktur Organisasi Bengkel JRgarages......................................................... 72 

 

 

 

 

 

 

 

 



xiv 

 

 

 

 

DAFTAR LAMPIRAN 

Lampiran  1 – Daftar Produk............................................................................................. 11 

Lampiran 2 – Hasil Survei................................................................................................. 113 

Lampiran 3 – Tarif Dasar Listrik...................................................................................... 118 

Lampiran 4 – Tarif Dasar Air........................................................................................... 119 

 



15 

 

 

 

 

 


