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This research is motivated by PT Raja Roti Cemerlang who does'nt have a company's IS / IT strategic planning that supports the business process. In addition, the application of SI / IT is not optimal because of the lack of existing human resources. Some divisions of PT Raja Roti Cemerlang have not been integrated with the system and PT Raja Roti Cemerlang does not have an Enterprise Resource Planning system.

Information systems strategic planning is now the company's goal in developing its business, because it must be aligned with the business strategy of the company. Researchers apply the Ward & Peppard method to carry out strategic information systems planning at PT Raja Roti Cemerlang. In its application, the Ward & Peppard method is a model used to compile an information system strategic plan in a company.

In doing the research, researchers conducted data collection in the form of structured observations and interviews with the owners of PT Raja Roti Cemerlang, then identified problems and reviewed the literature. After that, researchers conducted an analysis using strategic tools on the Ward & Peppard method to produce the McFarlan portfolio application.

The results of this research are information systems business strategy, IS/IT management strategy, IT strategy and McFarlan portfolio application proposed to PT Raja Roti Cemerlang.

The conclusion that researchers get is that information systems strategic planning is made to assist companies in planning strategic things that will realize company goals, especially in the use of information systems and produce an information system strategic planning at PT Raja Roti Cemerlang that is adjusted to the company's vision and mission and business processes for five next year.
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