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LAMPIRAN 

LAMPIRAN 1 : Harga Pokok Produksi 

 

Sumber : PhyCustom. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No Keterangan Jumlah Keterangan Harga TOTAL

Bahan Baku

Lakban 24 Buah 15.000Rp                       360.000Rp                                 

Kertas Kopi 20 Roll 60.000Rp                       1.200.000Rp                              

Cat Hitam 90 Kg 75.000Rp                       6.750.000Rp                              

Cat Putih 90 Kg 75.000Rp                       6.750.000Rp                              

Cat Merah 70 Kg 75.000Rp                       5.250.000Rp                              

Cat Silver 70 Kg 75.000Rp                       5.250.000Rp                              

Pelumas 34 Botol 48.000Rp                       1.632.000Rp                              

Thinner Avia Lacquer 24 Botol 64.000Rp                       1.536.000Rp                              

Double Tape 24 Buah 8.000Rp                         192.000Rp                                 

Lem Korea 24 Buah 10.000Rp                       240.000Rp                                 

Total Bahan Baku 29.160.000Rp                            

TKL

Biaya Gaji Manager/Owner 1 Orang 6.400.000Rp                  6.400.000Rp                              

Biaya Gaji Finance 1 Orang 5.700.000Rp                  5.700.000Rp                              

Biaya Gaji Marketing 1 Orang 5.350.000Rp                  5.350.000Rp                              

Biaya Gaji Produksi 5 Orang 5.200.000Rp                  26.000.000Rp                            

Total TKL 294.450.000Rp                          

323.610.000Rp                          

1

2

HARGA POKOK PRODUKSI (HPP)



161 

 

LAMPIRAN 2 : Kuesioner CPM PhyCustom 
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LAMPIRAN 3 : Penentuan Bobot (Weight) Faktor Internal (Strength & Weakness)  

dan Faktor Eksternal (Opportunity & Threat) 

 Poin Strength (Kekuatan) 
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 Poin Weakness (Kelemahan) 
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 Poin Opportunity (Peluang) 
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 Poin Threat (Ancaman) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



171 

 

LAMPIRAN 4 : Penentuan Rating Faktor Internal (Strength & Weakness) dan  

Faktor Eksternal (Opportunity & Threat) 

 Poin Strength (Kekuatan) 
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 Poin Weakness (Kelemahan) 
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 Poin Opportunity (Peluang) 
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 Poin Threat (Ancaman) 

 

 

 

 

 

 

 

 

 

 


