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ABSTRAK

~Wu QirHao / 71190038 / 2023 / Rencana Bisnis Pendirian Usaha Perabotan Rumah Online
cHomeBecor88 Di Jakarta Timur / Pembimbing : Ir. Liaw Bun Fa, S.E.,M.M

18]

“Rencana pendirian usaha perabotan rumah tangga ini memiliki peluang besar dikarenakan
ma5|h dlbutuhkannya alat-alat yang digunakan rumah tangga.

w bu

éH@meDecor88 bergerak dibidang usaha perabotan rumah tangga yang menawarkan
“perabatan rumah seperti panci, kotak makan anak hingga sabun pel. Target dari usaha
gH@meDecor88 ini yaitu konsumen yang menggunakan E-Commerce pria dan wanita
gdezﬁgan kelompok masyarakat menengah kebawah.

%Aﬁa beberapa pesaing yang dihadapi HomeDecor88 diantaranya adalah Uno Living
oganlture Halu_Official_shop, Home Living by Listia. Berdasarkan hasil dari analisa
«CBM, dHomeDecor88 menghasilkan angka yang unggul sebesar 3.547, sedangkan untuk

D

cUno Living Furniture 2.588, Halu_Official_shop sebesar 2.303 dan Home Living by Listia

=

%m(;:mpe'roleh poin sebesar 3.195.

1By

“HemeDecor88 akan dioperasikan dalam struktur sederhana dimana terdiri dari pemilik

gyéong Berperan sebagai manajer yang membawahi 2 bagian yaitu staff admin dan staff
zoperasional.

sNilai kelayakan diukur dari analisis keuangan yang dilakukan yaitu BEP, Net Present
§Value {NPV), Profitability Index (PI) dan payback period (PP). Hasilnya diperoleh bahwa
spada BEP nilai penjualan lebih tinggi dari biaya pengeluaran, NPV yang didapat yaitu Rp

D

585.538,969, untuk PP diperoleh 2 tahun 9 bulan 3 hari dengan batas maksimal 5 tahun dan

O
Q)

Syang terakhir perhitungan P1 dengan hasil 1.837172808 diatas 1.

c

“Maka skesimpulan dari analisis kelayakan tersebut adalah bisnis HomeDecor88 yang
Qibergerak dibidang perabotan rumah tangga layak untuk dijalankan.

3
“Kata fgunci : Perabotan Rumah, Rencana Bisnis, Break Even Point (BEP), Net Present
alueNPV), Payback Period (PP), Profitability Index (PI)

‘laquins ?
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ABSTRACT

B —Wu Qi Hao / 71190038 / 2023 / Business Plan Establishing Household Furniture In
—HomeBecor88 / Advisor : Ir. Liaw Bun Fa, S.E.,M.M

gThe plan to establish a household furniture business has a great opportunity because
Bhousehbld furniture are still needed.

D

8H®meDecor88 IS engaged in the household furniture business which offers home
sfurnishings such as pans, children’s lunchboxes to mop soap. The target of HomeDecor88
ﬁb[fsmess is consumers who use E-Commerce, men and women from the middle to low class

o,

gsegment

%T@re are several competitors that HomeDecor88 faces, including Uno Living Furniture,
“Halu_ Official_shop, Home Living by Listia. Based on the results of the CPM analysis,
“HemeDecor88 produced a winning score of 3,547, while Uno Living Furniture scored

2—2,588 #Halu_Official_shop scored 2,303 and Home Living by Listia earned 3,195 points.

%HgmeD,ecor88 will be operated in a simple structure which consists of the owner who acts
= 2 0 R R N
“as;a manager in charge of 2 parts, namely the admin staff and operational staff.

Q

cFeasibility value is measured from the financial analysis carried out, namely BEP, Net
“Present Value (NPV), Profitability Index (P1) and payback period (PP). The result was
“that at:BEP the value of sales was higher than expenses, the NPV obtained was IDR
%85,538,‘969, for PP it was obtained 2 years 9 months 3 days with a maximum limit of 5

gyears and the last PI calculation with results 1.837172808 above 1.

%So the: eonclusion from the feasibility analysis is that the HomeDecor88 business which is
aengaged in household furniture is feasible to run.

uep uexwn

“Keywords:Household Furniture, Business Plan, Break Even Point (BEP), Net Present
DVaIue(NPV) Payback Period (PP), Profitability Index (PI)

9k

:Jaquins ueinga
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