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E\Ifga saya dapat menyusun dan menyelesaikan Rencana Bisnis / Business Plan ini dengan berjudul
%“Igen_gana Bisnis Pendirian Usaha Kusfam Kitchen di Kelapa Gading, Jakarta Utara” schingga
53 %

@@ag)dlselesalkan dengan baik dan tepat waktu. Rencana Bisnis atau Business Plan ini disusun
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“Dalam penulisan perencanaan bisnis, banyak pihak yang telah membantu penulis dalam
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erlkan pengarahan, dukungan, serta masukan. Oleh karena itu pada kesempatan ini, penulis
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menyelesaikan rencana bisnis ini.
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ABSTRAK

Nralvin Kusworo / 75170393 / 2023 / Rencana Bisnis Pendirian Usaha Kusfam Kitchen di
Kelapa Gading, Jakarta Utara / Pembimbing Drs. Wiwin Prastio, MM.

KIJsfam Kitchen merupakan bisnis yang bergerak dalam bidang makanan. Produk utama
g ditawarkan oleh Kusfam Kitchen merupakan nasi mangkuk dengan berbahan utama adalah
dan ayam.

U@G@JE]!G

= Kusfam Kitchen memiliki visi yaitu “Menjadikan menu nasi mangkuk yang memiliki
Iﬁ:as dan cita rasa terbaik di Jakarta”. Misi dari Kusfam Kitchen adalah “Menggunakan bahan
ug/ang terbaik dan berkualitas, mengembangkan inovas-inovasi baik dalam produk maupun
a

1B 8% @nﬁua
°§

Dalam menjalankan usaha Kusfam Kitchen membutuhkan sumber daya manusia
uznlah 3 orang, yang terdiri dari posisi pemilik, staff dapur dan kasir.
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N+

Investa3| awal yang dibutuhkan Kusfam Kitchensebesar Rp. 157.348.398,- yang digunakan
u‘@ membeli peralatan, perlengkapan, bahan baku, dan biaya sewa rumah. Investasi awal ini
ifapatkan dari tabungan pemilik usaha.

@ Kelayakan suatu bisnis merupakan hal yang perlu dipertimbangkan untuk menilai apakah
%lgnls tersebut layak atau tidak untuk di investasikan. Analisis kelayakan usaha yang digunakan
“Syaitu Pada Payback Period yang diperhitungkan Kitchen Kusfam selama 1 Tahun 8 Bulan. Nilai
fyamg di dapatkan dari NPV adalah sama dengan Rp 467.439.724. Pada bagian Profitability Index
5fSélasi sebesar 10,9108171. Dan pada bagian BEP periode 5 tahun di dapatkan angka positif.

3
Kata KunC| Pendirian usaha Nasi Mangkuk, Kitchen Kusfam
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ABSTRACK

I\@vin Kusworo / 70170393 / 2023 / Businnes Plan For Establishing Kusfam Kitchenin
Kelapa Gading, North Jakarta / Mentor Drs. Wiwin Prastio, MM.
Q

na-

Kg_sfam Kitchenis a business engaged in food. The main product offered by Kusfam
cheni%a rice bowl with rice as the main ingredient.

xd*©
Geie

Kasfam Kitchenhas a vision, namely “Making a rice bowl menu that has the best quality
ste'A'in Jakarta”. The mission of Kusfam Kitchenis “Using the best quality raw materials,
pzﬂ% innovations in both products and service”
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Irﬁunnmg a business Kusfam Kitchenrequires human resources total 3 people, consisting

the. po’g‘tlon of owner, 2 kitchen staff.
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Tﬁe initial investment required by Kusfam Kitchenis Rp 157.348.398,- which is used to
cEase;gqmpment supplies, raw materials, and building rental costs. This initial investment is
agfledgifom the business owner’s savings.
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> Cc TEe feasibility of a business is something that needs to be considered to assess whether the
?ogsnﬁ,’ess 1s worth investing in or not. The business feasibility analysis used is the Payback Period
Ecéic@atea by Kitchen Kusfam for 1 Year 1 Month 3 Days. The value obtained from NPV is equal
‘%’toUE;Rp 46%439,724. In the Profitability Index section Solasi amounted to 10.9108171. And in the

ESEP section, the 5-year period obtained a positive number.

&

rDEK,Eywords;r Rice Bowl Business Establishment, Kitchen Kusfam

nuad ‘ue

:Jaquins ueyingaAuaw uep ueyuWNUEIUSaW B
(319 uery Jimy ¢

‘uedode) ueunsnAuad ‘yerw) eAiey uesi

uepj YIM) e)l3ew.ioju] uep sjusig INIsuj



"OWMIg| uizi eduey

undede ynjuaq wejep Ul siny eAJey yninyas neje uelbeqas yeAueqiadwawl uep ueywnunbuaw buede)iq ‘g

‘OyM|g| Jelem buek uebunuaday ueyibniaw yepny uediinbuad q

|

"yejesew niens ueneluiy uep ynidy ues!muad

DAFTAR ISI
PENGESAHAN ..ot Error! Bookmark not defined

PKATAPENGANTAR ....cccccovrivonoonssosssesssessossses st 3
FABSTRAR vttt 5
E“ %SERACK ................................................................................................................................. 6
DAFTARTS ..o s s s 7
%D?\FEAR TAABEL ..ot e et ettt e ettt 10
i%F;AR GAMBAR ...ttt e oottt e ettt 12
C@ﬁBg 4 ...................................................................................... Error! Bookmark not defined
TEDEPNEAHEJLUAN ......................................................................... Error! Bookmark not defined.
é A ;? Ide BISNIS....ciiiiii Error! Bookmark not defined.
§ é@c Gambaran USANA.........ooiiiiiiiii e, Error! Bookmark not defined.
%g % Szllsi ................................................................................. Error! Bookmark not defined.
= 2 Do ST oo Error! Bookmark not defined.
";D g 3. j’ujuan Perusahaan ..........cccevvviieiiiiic Error! Bookmark not defined.
é g;)C Beéarnya Peluang BiSNiS .........cccvevvieeiiieiiiec e Error! Bookmark not defined.
El ED KEBULUNAN DANG ... Error! Bookmark not defined.
T§B§\B II...3. ....................................................................................... Error! Bookmark not defined.
%.ZS,\TAR BELAKANG PERUSAHAAN.........cccccciiii, Error! Bookmark not defined.
Qj; C% Data Perusahnaan ... Error! Bookmark not defined.
% z:B Biodata PEMilik USANA..........vvorrsercereesseeseoeeeeessseseeeeese Error! Bookmark not defined.
g 3: Jenis dan Ukuran Usaha..........cccocvvriiiiiiiiininiic e Error! Bookmark not defined.
iBgB TEEES e Error! Bookmark not defined.
%&ALIS}S INDUSTRI DAN PESAING.......ccooeiiiiiiieice Error! Bookmark not defined.
g §A Trend dan Pertumbuhan INAUSEET ......c.ovevveeeeeeeeeeeereeenn, Error! Bookmark not defined.
%; (?? ARALISIS PESAING......eiiiiiiieiiie i Error! Bookmark not defined.
g % Ahalisis PESTEL (Political, Economy, Social, Technology, Environment and Legal) Error!
5 Bookmark not defined.

D. Amalisis Pesaing : Lima Kekuatan Persaingan Model Porter (Porter Five Forces Business Model)

Error! Bookmark not defined.

E. Awalisis Faktor Kunci Sukses (Competitive Profile Matrix (CPM)) ...Error! Bookmark not

definedk

F.  Aailisis Lingkungan Eksternal dan Internal (SWOT Analysis)Error! Bookmark not defined.

BAB IVT.—.’. ..................................................................................... Error! Bookmark not defined.



"OWMIg| uizi eduey

undede ynjuaq wejep Ul siny eAJey yninyas neje uelbeqas yeAueqiadwawl uep ueywnunbuaw buede)iq ‘g

‘OyM|g| Jelem buek uebunuaday ueyibniaw yepny uediinbuad q

"yejesew niens ueneluly uep ynidy uesijnuad

ANALISIS PASAR DAN PEMASARAN .....coocoivievieeve e, Error! Bookmark not defined.

A.  Produk yang Dihasilkan .............cccocviiiiiiniiiiic Error! Bookmark not defined.

B, Gambaran Pasar.............c.cooiiiiiiii Error! Bookmark not defined.
_m ;o: Target Pasar yang DIitUjU...........cocveiieiiiiiieiic e Error! Bookmark not defined.
§ iib Strategi PEMASAIaN. ........c.covvveiieiieiiienicsee e Error! Bookmark not defined.
Eﬁ L:5!5 . SHEALEGT PrOMOS ...vvvvvvviiiiiesieciesiee s Error! Bookmark not defined.
:%BéBf%)/ ........................................................................................... Error! Bookmark not defined.
RENCANA PRODUKSI DAN KEBUTUHAN OPERASIONALError! Bookmark not defined.
§ EA = Proses OPErasi ......c.ouvieiiiiiiiiis s Error! Bookmark not defined.
< EB § Nama PemasokK ..........ccoiiiiiiiiiii e Error! Bookmark not defined.
g i;?:% Deskr|p5| Rencana OPerasi .........cccevvvveieeiieiiieie e Error! Bookmark not defined.
=L D. Q% Refcana Alur Produk ... Error! Bookmark not defined.
§ jﬁé Repcana Alur Pembelian dan Penggunaan Bahan PersediaanError! Bookmark not defined.
é QZ g ayout Bangunan Tempat Usaha............cccocevinieiiinennennn. Error! Bookmark not defined.
E: EB?VI = TR Error! Bookmark not defined.
E’R%NCANA ORGANISASI DAN SUMBER DAYA MANUSIA .Error! Bookmark not defined.
% ?SA Kebutuhan Jumlah Tenaga Kerja.........ccoccoevveeeiieciecnieneen, Error! Bookmark not defined.
gé Preses Rekrutmen dan Seleksi Tenaga Kerja....................... Error! Bookmark not defined.
o 33 Urgian Kerja ..o Error! Bookmark not defined.
; QD Spesifikasi dan Kualifikasi Jabatan ............cc.ccccceviieiinnne, Error! Bookmark not defined.
§ % Stroktur Organisasi Perusahaan............cccoveveivveevineesneenn, Error! Bookmark not defined.
g §_: Kompensasi dan Balas Jasa Karyawan ...........c..ccccceevveeennen. Error! Bookmark not defined.
;iB VL Error! Bookmark not defined.
%R?F,NCANA KEUANGAN ..ot Error! Bookmark not defined.
E éé\ Sember dan penggunaan Dana ..........c.cccceiiiieeniiienienenies Error! Bookmark not defined.
E ;é Bfaya Pemasaran Tahunan ............cccccoeveeviieeiiie e, Error! Bookmark not defined.
§ C. Biaya Administrasi dan Umum ...........ccocooveiiiiiinicnennnn. Error! Bookmark not defined.
%g ?ﬁ) B‘ia»ya Tenaga Kerja......occciveiiiei i Error! Bookmark not defined.
§ ﬁE. B~iiarya Penyusutan Peralatan ...........cc.ccooeeeevveeiiiee e, Error! Bookmark not defined.

F. Bidya Pemeliharaan .........ccccoeiiiiiiiiiiniie e Error! Bookmark not defined.

G. Bigya Sewa GUAANG.......ccceiiriieiiieiie e Error! Bookmark not defined.

H. Biaya ULIlitas.......cccoooveiiiiiei e Error! Bookmark not defined.

I.  Bidya Peralatan dan Perlengkapan...........cccocoovrviiiiinennnnn. Error! Bookmark not defined.

J. Proyeksi Keuangan ........ccccccoviiiiiee i Error! Bookmark not defined.

K. Aalisis Kelayakan INVeStasi...........ccceveeviinneeniiineeesiineeens Error! Bookmark not defined.



"OyMIg]| Uizt eduey

undede ynjuaq wejep 1ul sijny eAuey ynanyas neje ueibeqgas yeAueqiadwaw uep ueywnwnbusw buede)iq -z

‘oyM|g| Jelem buek uebunuaday ueyibniaw yepny uediinbuad q

SSINISNT 40 TOOHDS
HID NV AIMN

‘yejesew niens ueneluly uep Y1y uesinuad

‘uedode) ueunsnAuad ‘yerw) eAuey uesnnuad ‘ueninauad ‘ueyipipuad

L. Ringkasan Analisis Kelayakan Usaha...............cccccccvivinnene. Error! Bookmark not defined.
BAB VI L. o Error! Bookmark not defined.
AﬂALIS@DAMPAK DAN RESIKO USAHA ..., Error! Bookmark not defined.
o A Datnpak terhadap Masyarakat Sekitar .............c..c..cc.cooen.... Error! Bookmark not defined.

g ;:JB Dghpak terhadap LingKungan...........ccccovvviieiieninnnieennnenn Error! Bookmark not defined.
é. igp.I Ar;hSIS RISIKO USaha ........cccvvviiiiiiiiiccee Error! Bookmark not defined.
%;(é)% AI‘EI ipasi RiSiKO Usaha ..........c.ccoviiiiiiiiiicc Error! Bookmark not defined.
§3§;ng E ..................................................................................... Error! Bookmark not defined.
g?gNgKAéAN ............................................................................... Error! Bookmark not defined.
; A § Rlagkasan Kegiatan Usaha...........ccccoocviiiiiiiciiciics Error! Bookmark not defined.
% ?“z Re@omendaﬂ Visibilitas Usaha ............ccccoovoeiiiiiiicin Error! Bookmark not defined.
:’%DAFgAI@PUSTAKA ................................................................... Error! Bookmark not defined.
%E@IR%N .................................................................................. Error! Bookmark not defined.
%

(319 uery XiImy| e>IEWI0 U] UBD

1g INISU|

:Jaquins ueyingaAuaw uep ueyuwniuesuaw edue) 1Ul SNy eAley y

uenj YIM) exjireuwloju] uep sius



"OWMIg| uizi eduey

undede ynjuaq wejep Ul siny eAJey yninyas neje uelbeqas yeAueqiadwawl uep ueywnunbuaw buede)iq ‘g

'qe]esew mens uenelun uep N111dY uesmnued

‘OyM|g| Jelem buek uebunuaday ueyibniaw yepny uediinbuad q

DAFTAR TABEL

Tabel 1. TKebutuhan Dana Kusfam Kitchen.................... Error! Bookmark not defined.
Q)Tébel 3. FPerbandingan Pesaing Kusfam Kitchen.............. Error! Bookmark not defined.
2T§bel 3. ZCompetitive Profile Matrix Kusfam Kitchen......Error! Bookmark not defined.
HTabe_L3 3 Matriks SWOT dari Kusfam Kitchen................. Error! Bookmark not defined.

il‘ébei4 I_Ramalan Penjualan “Kusfam Kitchen” pada tahun 2024 ..Error! Bookmark not
gd@“ n;)md

abeb4. 2:Ramalan Penjualan Kusfam KitchenTahun 2024Error! Bookmark not defined.

§'I'gbefi% 3 Ramalan Penjualan Kusfam KitchenTahun 2024 — 2028..Error! Bookmark not
{:Ddgfn%d

j‘l’ébalS 1 Jadwal Rencana Kegiatan Operasional Kusfam Kitchen ..Error! Bookmark not
“E’da‘l[gd

e ed6
uo!

u
8

—

4

§T§b§5 2—Lay out Bangunan Tempat Usaha .................... Error! Bookmark not defined.
@'&b@ 6. 1 Daftar Kebutuhan Tenaga Kerja ......................... Error! Bookmark not defined.

Tabel 6. 5 Tabel Gaji Karyawan dan THR Kusfam KitchenTahun 2026Error! Bookmark not
~defined.
QTébel 6. 6 Tabel Gaji Karyawan dan THR Kusfam KitchenTahun 2027Error! Bookmark not
;deflned

%El'gbel 6.=7 Tabel Gaji Karyawan dan THR Kusfam KitchenTahun 2028Error! Bookmark not
mdglned /

r—r

:I'gb el 7.2 Kebutuhan Dana Kusfam Kitchen............c......... Error! Bookmark not defined.
jTébel 7. Biaya Pemasaran Kusfam KitchenTahun 2024...Error! Bookmark not defined.
%’Tgbel 7. 3'Biaya Pemasaran Kusfam Kitchen2024-2028 ....Error! Bookmark not defined.
_g’TébeI 7.;4Biaya Administrasi dan Umum ..........ccccoeeeeeennns Error! Bookmark not defined.

Tabel 7.5 Biaya Tenaga Kerja Kusfam KitchenTahun 2024-2028....Error! Bookmark not
defined.

Tabel 7.&"'Biaya Penyusutan Peralatan Kusfam Kitchen.....Error! Bookmark not defined.

snAu

1 ue

Tabel 7.7 Biaya Pemeliharaan Kusfam Kitchen................. Error! Bookmark not defined.
Tabel 7.1 Proyeksi Biaya Pemeliharaan Tahun 2024-2028 Error! Bookmark not defined.

10



‘9MMIg| uizi edue)

undede ynjuaq wejep Ul siny eAJey yninyas neje uelbeqas yeAueqiadwawl uep ueywnunbuaw buede)iq ‘g

’i Tabel 7. 9 Biaya Sewa Gedung atau Bangunan................... Error! Bookmark not defined.

Tabel 7. 10 Perhitungan Biaya Air Kusfam KitchenTahun 2024-2028Error! Bookmark not
defined.~
oTabel 7. ?1 Perhitungan Biaya Listrik Kusfam Kithcen ...... Error! Bookmark not defined.

gﬂl'%bel 7. 12 Perhitungan Biaya Listrik Kusfam KitchenTahun 2024-2028Error! Bookmark not
“‘3-d€3ﬁned. :

—

§T§b§7. i3 Perhitungan Biaya Internet Kusfam Kitchen2024-2028..Error! Bookmark not
sdefined. 5

> o ©

E'I'@bei?. 14 Biaya Peralatan Kusfam Kitchen...................... Error! Bookmark not defined.

c o
=)

;Tgb@?. 15 Biaya Perlengkapan Kusfam Kitchenl Tahun ..Error! Bookmark not defined.
@ébé_?. 16 Biaya Perlengkapan Kusfam Kithcen............... Error! Bookmark not defined.

Q

%ﬁbei?. 7 Biaya Bahan Baku Kusfam Kitchen................. Error! Bookmark not defined.

>5 @

%I'gbé 7. 18 Biaya Bahan Baku Kusfam KitchenTahun 2024-2028....Error! Bookmark not

]

‘defingd. o

J o o

gﬁbg 7. 1;9 Laporan Laba Rugi Kusfam Kitchen5 Tahun ...Error! Bookmark not defined.
_‘”Tgbel 7. 20 Laporan Arus Kas Kusfam Kitchen5 Tahun.....Error! Bookmark not defined.

"yejesew niens ueneluly uep ynidy uesijnuad

d ‘uey

“Tabel 7. 21 Laporan Neraca Kusfam Kitchen5 Tahun ........ Error! Bookmark not defined.

—

Q

“Tabel 7. 22 Payback Period Kitchen Kusfam..................... Error! Bookmark not defined.
. 23 Net Present Value Kitchen Kusfam.................. Error! Bookmark not defined.
bel 7. 24 Break Event Point Kitchen Kusfam.................. Error! Bookmark not defined.

ou

e

‘OyM|g| Jelem buek uebunuaday ueyibniaw yepny uediinbuad q
ue

| eAJey ues| nuad_i
Q) Ul

o

@

\‘

Bp ueywmu

‘uedode) ueunsnAuad ‘yeru
:Jaquuins uexingaiuaw u
IN2I)

11



.Error! Bookmark not defined.
Error! Bookmark not defined
.Error! Bookmark not defined.
.Error! Bookmark not defined.

o
()
=
[
(3}
o
4
o
c
X
1S
©
S
X
o
o
28]
-
o
|-
L]
[ad : : : T o
< -
@ i i ig
= A m
< : : : :
6 _ i ige& ~
o © : : m ...nm —
< T I I S ©
o :: I X2 S
L = [ g XX
< ¢ 2 E B
) c s 8 3
S - F g
2 5 &8¢
D38 3o
n B 0
I<b) — —
(&) K D [«B] >
s £ =8 § X
S =
L wn C % m.\lu
=
T ¥ g 2 8
- X N ©
L O DO o O
5 &5 =2 &
a o F <
— N o o
@ Hgk ciptadgnilid IBI KKG (Institut Bisnis dan Informatika Kwik Kian Gie) —:Wﬂmﬂ—hﬂ wmu—dmu Qm—.- —:*O—.:.—mﬂmxm —Aim—ﬂ —Amm-.—
—_ — —_ —_
.Wa 3 .nma MImO_Em Dilindungi Undang-Undang
] W mﬂm:ﬁs %muc:c sebagian atau seluruh karya tulis ini tanpa mencantumkan dan menyebutkan sumber:
ano 888,

hanya untuk kepentingan pendidikan, penelitian, penulisan karya ilmiah, penyusunan laporan,
KWIK KIAN GIE penulisan kritik dan tinjauan suatu masalah.
SCHOOL OF _é:zﬂmm b. Pengutipan tidak merugikan kepentingan yang wajar IBIKKG.
2. Dilarang mengumumkan dan memperbanyak sebagian atau seluruh karya tulis ini dalam bentuk apapun
tanpa izin IBIKKG.



