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ABSTRAK

;Roberﬁis Bellarminus Michael Santoso / 72190415 / 2023 / “Rencana Bisnis Fotografi RB
SPotret™/ Pembimbing : Wiwin Prastio.

ue

Potret adalah bisnis yang bergerak dalam bidang jasa fotografi. RB Potret memiliki visi

%6
vy

é“@enjjadi penyedia jasa fotografi variasi yang terpercaya, berkualitas, terlengkap dan dengan
charga yang terjangkau untuk konsumen Indonesia”. Kantor RB Potret berada di JI. Serimpi

“NG.2, Kelapa Gading Timur, Kelapa Gading, Jakarta Utara. Jasa yang ditawarkan oleh RB
SPotret berupa jasa fotografi wisuda, event (pertemuan/kumpul keluarga, ulang tahun, dst), pre
‘Swedding, wedding, kebutuhan perusahaan (foto karyawan, kalender/barang print lainnya),
Qiplédulg/makanan, landscape dan stok foto.

c c §

ﬁln@ustﬁ fotografi masih diminati konsumen dan penyedia jasa, karena lingkungan dan budaya
Eb@bagi dan pamer Indonesia. RB Potret sebagai penyedia jasa memiliki daya saing walaupun
i_'mgrup,akan pemain baru dalam industri fotografi dengan kelebihan seperti menyediakan

Epiﬁhatf jasa fotografi yang terbilang cukup lengkap dengan harga yang terjangkau.

9

>
O Qa

;—Pemaséran merupakan hal yang penting dalam menjalankan bisnis dimana dengan pemasaran
ssebuahy bisnis menjadi dikenal dan bisa mendapatkan konsumen. Strategi RB Potret untuk
spemasaran adalah dengan menggunakan media sosial, iklan media sosial, memberikan
?photoshoot gratis, mengikuti pameran/expo, dan word of mouth. RB Potret sebagai UMKM
Sbaru nemiliki proses bisnis yang tidak rumit dimana hanya ada enam tahap proses operasi.
%Begituj pula kebutuhan RB Potret seperti peralatan yang digunakan untuk menjalankan bisnis.

Q
-

s
C

3Sumbejln daya manusia merupakan hal yang penting sebagai penyedia jasa. Tenaga kerja yang
adibutulikan RB Potret hanya dua orang untuk menjalankan berbagai macam pekerjaan dimana
csalah satu tenaga kerjanya adalah owner sendiri. Hal tersebut dilakukan untuk menghemat
%biaya.
3 —
<Untuk menjalankan RB Potret dibutuhkan investasi awal sebesar Rp 183,724,617 yang
cdigunakan untuk kas awal, peralatan, perlengkapan, tenaga kerja, pemasaran, dan operasional.
cz)_lnvest;isi awal ini didapatkan dari dana sendiri yang juga berasal dari hibah orang tua.
«Performa keuangan RB Potret selama lima tahun kedepan dapat digambarkan dimana
erkirgan uang kembali setelah usaha berjalan 1 tahun 7 bulan 25 hari yang menghasilkan
°NPV Sebesar Rp 471,374,666 dengan tingkat suku bunga kredit sebesar 10,4125%. Dari
perhittingan Profitability Index, RB Potret mendapatkan angka 2,57 > 1. Dari beberapa
perhit@ihgan diatas dapat disimpulkan bahwa usaha RB Potret layak untuk dijalankan

RB Potret sebagai penyedia jasa fotografi memiliki resiko yaitu bertambah banyaknya pesaing
dimanpd’ dapat menghasilkan penjualan yang tidak sesuai dengan prediksi hingga sepi
konsuihen. Namun, dengan memahami resiko yang ada, RB Potret bisa mengantisipasi hal
tersebiit.
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Q

ABSTRACT

RB Po?trait is a business engaged in photography services. RB Portrait has a vision of "To be a
ctrusted;.quality, complete and affordable variation photography service provider for Indonesian

=

éconsumers The RB Portrait office is on JI. Serimpi No.2, Kelapa Gading Timur, Kelapa
3GaId1ng, North Jakarta.

qgPl%&Jbtography services offered by RB Portrait are graduations, events (family
?Dgeﬁihermgs/gatherings birthdays, etc.), pre-wedding, weddings, company needs (employee
gp@tos icalendars/other printed items), products/food, landscape and stock photos.

le

:’Tge photography industry is still in demand by consumers and service providers, because of
“the’ engironment and culture of sharing and showing off in Indonesia. RB Portrait as a service
@rjqwder has competitiveness even though it is a newcomer in the photography industry with
Ea@antages such as providing a fairly complete selection of photography services with
f_affordable prices.

?Msarke;t;ng 1s an important thing in running a business where by marketing, a business becomes
i:known: and can get customers. RB Portrait's strategy for marketing is to use social media,
ssocial anedia advertising, giving free photoshoots, attending exhibitions/expos, and word of

smouth;:

=)

d

Q

SRB P(j)rtrait as a new MSME has uncomplicated business processes where there are only six
%stages}of the operating process. Likewise, the needs of RB Portrait such as equipment used to

“run a bysiness.
2 ‘

3 ‘
sHumaff resources are important as a service provider. The workforce needed by RB Portrait is

conly two people to carry out various types of work where one of the workers is the owner
ihimself. This is done to save costs.

= -

=To rul RB Portrait, an initial investment of IDR 183,724,617 is required which is used for
Cinitial=eash, tools, equipment, labor, marketing and operations. This initial investment was
c;)_obtai@d from their own funds which also came from parental grants. RB Portrait's financial
«performance for the next five years can be described where the estimated cash returns after the
“busingss runs 1 years 7 months 25 days which results in an NPV of IDR 471,374,666 with a
(Dloan intterest rate of 10.4125%. From the calculation of the Profitability Index, RB Portrait gets
the nL}mber 2,57 > 1. From the several calculations above it can be concluded that the RB
Portraif business is feasible to run

ng

RB Portrait as a photography service provider has a risk, namely the increasing number of
competitors which can result in sales that do not match predictions until there are no
custoniers. However, by understanding the risks involved, RB Portrait can anticipate this.

== vi



"OWMIg| uizi eduey

undede ynjuaq wejep Ul siny eAJey yninyas neje uelbeqas yeAueqiadwawl uep ueywnunbuaw buede)iq ‘g

‘OyM|g| Jelem buek uebunuaday ueyibniaw yepny uediinbuad q

"yejesew niens ueneluly uep ynidy uesijnuad

‘uedode) ueunsnAuad ‘yerw eAsey uesnnuad ‘uennauad ‘ueyipipuad uebunuaday ynjun eAuey uediynbusd e

= DAFTAR ISI

o 2
STUDUL oottt sttt bbb bbbt i
L;PENG:ESAHAN ........................................................................................... ii
SKATAPENGANTAR ..ottt ettt ettt ettt i
SABSTRAK ...oovuvitictictsi ettt s st v
@A@STRACT ................................................................................................ vi
2l FN O N 2 ] N vii
DAFTAR TABEL ...ovocenvreeescenesseaseessesseessesssesssssesssesssessesssessssssesssessnssscen ix
SDAFTAR GAMBAR .........veueiuiatieenteeeeteeetesessesesesessesessesessssesessenessesesessssenen o X
IDAFTAR LAMPIRAN ....oooiviintiirreeteeeseenseeseeseeseesesseesseesseenseessesssesssensesnson xi
gB‘zgiB EPENDAHULUAN ... .etttueeettteeeeeenneeesesnnessessnnessessnnesssssnnssssssnnessessnnnsss 1
3 gA.;Z:Tde BaSIIS ..t 1
% % B. Zﬁambaran USANa ..., 3
% C. ifiesarnya Peluang BiSnis ......c.viiiiii i e 5
> D. Xebutuhan Dana........oooiii 9
igBAB ﬁ LATAR BELAKANG PERUSAHAAN ...iittttttttttttteteeeeeeeeeeseesessessessessanans 11
g A.Data PeruSaNAAN ... ..o.ueeee e, 11
S B Blodata Pemilik USaha ......oooeniieie e, 11
5 C ;J enis dan Ukuran Usaha ... ..., 12
%BAB III ANALISIS INDUSTRI DAN PESAING ....ccuiiiiienieinennesecnncnccsscsscnsnnnes 15
A. Trend dan Pertumbuhan INdUSti..........ouieinii e 15
B. Analisis Pesaing .........ooiiiiiiiii i 17

C.Analisis PESTEL (Political, Economy, Social, Technology, Environment, dan Legal) 18
DwAnalisis Pesaing : Lima Kekuatan Persaingan Model Porter (Porter Five Forces

%qwns ueyingaAusw uep uey

B@Siness MOARL) .ot 26
EAnalisis Faktor - faktor Kunci Sukses (Competitive Profile Matrix / CPM) ............. 32
F. lnalisis Lingkungan Eksternal dan Internal (SWOT Analysis)..........coeveviiinin... 40
AB TV ANALISIS PASAR DAN PEMASARAN...cccitiitiiiiiiiiiiiiiiiiiierieenecainenees 45
AL Jasa yang dihasilkan ........ ... 45
BAGAMDATAN PASAT ...+ e eeeeeeeeeee e seee e e ettt 52
Codarget Pasar Yang DitujUi.........viurinitit ittt 53
DzStrategi Pemasaran................ooiiiii 54
EaStrategi PromoOST. ...t 60
BAB® RENCANA PRODUKSI DAN KEBUTUHAN OPERASIONAL.......cccccceuvueu. 63
Aq)roses Operasi (Produk/Jasa) ..........ooueiiiiiiiii i 63

vii


https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.6moo2fe92nlv
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.obbu3523poyh
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.u12xz5l1t6vh
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.s7fx80mgwami
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.rswdaslxpn4d
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.pn4xm5ljqpab
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.b1sh8mbuhalr
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.x9d4haew23wn
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.p6k8jcj8tdvg
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.lmae9cwpdrn1
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.csq9lums7r6z
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.41e2k62ta8g5
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.un0l5ngz0wn0
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.un0l5ngz0wn0
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.nvjt4tcwnmi2
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.nvjt4tcwnmi2
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.9zq7rope44dl
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.9zq7rope44dl
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.rjv0tfd8ibon
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.rjv0tfd8ibon
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.jbkdinmhqv4i
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.u5klrg7nl5xj
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.u5klrg7nl5xj
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.axnftkj42mai
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.axnftkj42mai
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.t0ddwaddjeln
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.t0ddwaddjeln
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.y4lt4iho6xlv
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.6vd8icq0t5cw
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.6vd8icq0t5cw
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.6vd8icq0t5cw
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.w26o15tpw3u3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.dzh3or49w32p
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.zhq8hj6ht85e
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.z231fyhiz4sw
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.xismaqo6pxtf
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.r4uicu8b131w
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.r4uicu8b131w
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.3ih524tupefs
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.81xa32axtqka
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.4j609aswv4mg
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.4j609aswv4mg
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.fs5ldx2j0edp
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ilpmbsu99mif
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.xrzly9oj3in
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3

‘OyVIg] uiz! eduey

undede ynjuaq wejep Ul siny eAJey yninyas neje uelbeqas yeAueqiadwawl uep ueywnunbuaw buede)iq ‘g

‘OyM|g| Jelem buek uebunuaday ueyibniaw yepny uediinbuad q

SSINISNY 40 TOOHDS
HID NV AIM]

"yejesew niens ueneluly uep ynidy uesijnuad

‘uedode) ueunsnAuad ‘yerw eAsey uesnnuad ‘uennauad ‘ueyipipuad uebunuaday ynjun eAuey uediynbusd e

B. Nama Pemasok ... 65

C. Deskripsi ReNcana OpPerasi.......c..ouuiiiriuiietitiit et ettt eiteee e enaeananns 65

- D.I eNCANA ATUL JASA ... e 67
o  E.Rencana Kebutuhan Teknologi dan Peralatan Usaha ........................... 68
g F. Eayout Bangunan Tempat USaha..............ouuuieiiiiiniiiaeiiiiee e, 69
ZBAB VI RENCANA ORGANISASI DAN SUMBER DAYA MANUSIA ........ceeeunnne. 71
% ZA. %ebutuhan Jumlah Tenaga Kerja........ooooiiiiiiiiii e 71
g EB. éroses Rekrutmen dan Seleksi Tenaga Kerja.........ocoooviiiiiiiiiiiiiiiiiiiiieene 72
;D éC. élraian Kerja (JOb DeSCription)........oouieuiintiiieteite e, 74
§ gD.fSpesiﬁkasi dan Kualifikasi Jabatan...............ccooiiiiiiiiiii e 77
] gE gtruktur Organisasi Perusahaan...............ooooiiiiiiiiii 78
;’I “éF Efompensasi dan Balas Jasa Karyawan ..............cooiiiiiiiiiiiiiiiiiiieieee 81
§B§B VAI RENCANA KEUANGAN... cottuitiitiiiiieiiiiietiitiasisesasssssasssssassssssnses 86
5 @ A.%umber dan Penggunaan Dana..............oooiiiiiiiiiiiii e 86
% gB. Biaya Pemasaran Tahunan............cccooiiiiiiiiiiiii e 87
s 2C. %iaya Administrasi dan Umum...............ooooiiiiiii e, 88
< D @iaya Tenaga Kerja . ..oouoiiii e 88
g: E. Biaya Penyusutan Peralatan. ........................c...ccoocoiiiiieisiee oo 89
s F E‘iaya Pemeliharaan. ... ........o.oviiiiiiiiii 90
g G.?iaya Sewa Gedung/Bangunan............o.oiuiiiiitiii it 90
% H. ?iaya Utilities (Gas, Listrik, Air, Telepon, Internet, dll); Biaya Bank (jika ada) ........ 91
5 L ]giaya Peralatan dan Perlengkapan ..............cooiiiiiiiiiiiiiii 93
S J. Proyeksi Keuangan (masing - masing di bawah ini) direncanakan minimal 3 (tiga tahun),
5 MEHPUL 1 oot 95
& K. Analisis Kelayakan Usaha, menggunakan Analisis Break-Even-Point (BEP) ........ 101
gBAB VIII ANALISIS DAMPAK DAN RESIKO USAHA ......cciiiiiiiiiniiiiiiiinnnnn. 102
% AgDampak Terhadap Masyarakat Sekitar .............cccoiiiiiiiiiiiiiii e, 102
g BEDampak Terhadap Lingkungan ............coooiiiiiiiii e, 103
9 CEAnalisis Resiko Usaha................. 103
% DoAntisipasi Resiko Usaha ... 104
ZBAB 9( RINGKASAN EKSEKUTIF/REKOMENDASI ....cociitiiiiiiiiiiiieiiiiniiannenn 105
! Aﬁ(ingkasan Kegiatan Usaha, mencakup ...........ccoooiiiiiiiiiiiiiii e 105
B%Rekomendasi Fisibilitas Usaha ...........coooi i, 106
DAF"EAR o O N N 107
LAN%JRAN ............................................................................................. 112

viii

uen| JImy exyieuw.


https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ta0x0m9hvotl
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.jyb1ovtz8n2p
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.mjlfz726f4zi
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.6y45hw9du2kc
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.khvp4q2hvzdn
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.onqgygyzh88n
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.tesuy1qfvyvs
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.lb6dz6uiw7j
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.lb6dz6uiw7j
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.xpkx49a9o4vu
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.tim6bgcnzmew
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ifiorsecybrp
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.mb5jc48n6wid
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.xotb5vxtses2
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.v008osb39vj
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.xl5i6euy4yex
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.g9e4fetc6wvp
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.e50z31xechri
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.tjyjz9pmiqia
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.tjyjz9pmiqia
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ya9ntub6dex3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.if4nbm384qe3
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.14nk3ijymkbx
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.mhgt3insddfv
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.fprbg6jsthzr
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.xemie2m32sm4
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.pepenhamak7f
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.o2r3gydso0px
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.o2r3gydso0px
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.lc7uuqrdqp8i
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.y2naulc6hqsc
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ii51c5vfo4qd
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.2go38ltbbadh
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.ws9rse1qsca4
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.smaa7gmhvq3b
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.mlljyjjehrhp
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.bjl1rfo3xc7d
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.w21amhmnmksi
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.etamzicd9fht
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.q9pwfupw2q5q
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.std23ylktqm
https://docs.google.com/document/d/1UaZMhaSqdHNpw1R21QCItcoGgtK-CemcjfAMrgOr0J0/edit#heading=h.35qy9ahmnzp4

"OWMIg| uizi eduey

undede ynjuaq wejep Ul siny eAJey yninyas neje uelbeqas yeAueqiadwawl uep ueywnunbuaw buede)iq ‘g

‘OyM|g| Jelem buek uebunuaday ueyibniaw yepny uediinbuad q

"yejesew niens ueneluly uep ynidy uesijnuad

‘uedode) ueunsnAuad ‘yerw eAsey uesnnuad ‘uennauad ‘ueyipipuad uebunuaday ynjun eAuey uediynbusd e

(W) -
g DAFTAR TABEL
%T%bel 1.1 : Kebutuhan Dana RB POLIet. ... .....oouiuniiniiiiiiiieie e e 10
éTszf))el 3.1 Analisis PeSAING. ...........oumii et e, 18
ZTabel 3.2 : Competitive Profile MAtrix...................cc.ouuiiiiiiiiiiiiiiieiii e, 34
cTabel 3.3 : Matriks SW.O.T RB POLIEt. ... ..ooeeeeeeiiiiiiiiiiiiiiie e, 43
2Tabel 4.1 : Daftar Paket RB Potret................... e, 46
“Tabeld2 : Data Proyeksi Penjualan RB Potret Periode Juli - Desember 2023 (dalam
EDEKEE)EE ettt 52
“Tabel 4.3 : Data Proyeksi Penjualan RB Potret Periode Juli - Desember 2023 (dalam ribu
CEUPTARNI - .+t 53
cTabel 4.4 : Saluran distribusi RB Potret..................iii 58
xTé)el 5.1 : Daftar Pemasok RB Potret............oooiiiiiiiii 65
“Tabel 6.1 : Daftar Tenaga Kerja RB POtret. ..............eiiiiiieeiiiieeeiiie e, 72
“Tabel 6.2 : Tabel Gaji Karyawan RB POIIet...................oooiuiiiieieeaiieei e, 83
“Tabel 6.3 : Data Inflasi Tahunan Indonesia 10 tahun terakhir................................... 83
é’Tabel 6.4 : Tabel Gaji Karyawan dan THR RB Potret Tahun 2023 - 2025...............ccoe..... 84
§Tabel 7.1 : Rencana Penggunaan Dana RB Potret................oo 86
cTabel 7.2 : Biaya Pemasaran Tahun 2023 (Juli - Desember)........................... 87
©Tabel 7.3 : Biaya Pemasaran Tahun 2023 - 2027..........ouuuiuiaaeiiiiiiieeeeeeiiiiie e, 87
Tabel 7.4 : Biaya Administrasi dan Umum Tahun 2023 - 2027........coviiiiiiiiiiiiniiiinin, 88
“Tabel 7.5 : Biaya Tenaga Kerja Tahun 2023 - 2027 ... .ccoiiiiiiii i, 89
“Tabel 7.6 : Biaya Penyusutan Peralatan...........................cccciiiiiiiiiiiiiieeeeeeeeeeee e 89
§Tabel 7.7 : Biaya Pemeliharaan RB Potret Tahun 2023 - 2027..................o. 90
STabel 7.8 : Biaya Sewa RB Potret Tahun 2023 - 2027.............cooiiiiiiiiiii 91
gTabeUB : Biaya Utilitas Listrik RB Potret......... ..o, 91
STabel7.10 : Biaya Utilitas Air RB Potret...................ccoooiiiiii e, 92
ClQ)—Tabelj.ll : Biaya Utilitas Telepon RB Potret......... ..o, 92
“TabekF7.12 : Biaya Utilitas Internet RB Potret.........................o 93
STabel7.13 : Biaya Peralatan Operasional RB Potret...................... 93
ZTabel7.14 : Biaya Perlengkapan RB Potret..............ooooiiiiiiiii 94
“Tabel7.15 : Laporan Laba Rugi RB Potret 2023 - 2027............iiuiiiiaieeiieeieeeeea, 96
TabekZ.16 : Laporan Arus Kas RB Potret 2023 - 2027.......ccoiiiiiiiiiiiiiiiiieeen 97
Tabel=7.17 : Neraca RB Potret 2023 - 2027.....c.oiiiiiiiiiii i 98
Tabel7.18 : Payback Period RB POtret.........coooiiiiiii i, 98
Tabel#.19 : Net Cash Flow (NCF) RB Potret. ..o, 99
Tabel7.20 : Net Present Value (NPV) RB Potret...........ooooiiiiiiiiiiiii e, 100
Tabel7.21 : Analisis BEP RB Potret Tahun 2023-2027.......ooiiiiiiii i, 101

X



‘OyVIg] uiz! eduey

undede ynjuaq wejep 1ul sijny eAuey ynanyas neje ueibeqgas yeAueqiadwaw uep ueywnwnbusw buede)iq -z

‘OyM|g| Jelem buek uebunuaday ueyibniaw yepny uediinbuad q

919 NV MY

"yejesew niens ueneluly uep yiidy uesijnuad

‘uedode) ueunsnAuad ‘yerw eAiey uesnnuad ‘uennauad ‘ueyipipuad ue6u!1uada>1 ynun e/(ueq uedunfﬁuad ‘B

@ DAFTAR GAMBAR
cGamh;%r 1.1 : Jumlah Pernikahan Nasional (2016-2020)..........c.ccoiviiiiiiiiiiiie e, 6
mGamb&r 1.2 : Jumlah Usaha Mikro, Kecil dan Menengah (UMKM) tahun 2015 - 2019........ 8
LgGamh@r 1.3 : Jumlah permintaan stok foto di shutterstock.com..............cccovviiiiiiiinninan. 9

sGambar 3.1 : Distribusi PDB Ekonomi Kreatif Indonesia tahun 2014 - 2016 menurut
5SL§sel§'or .................................................................................................... 15

SG@mbar 3.2 : Pengiriman Kamera Digital Global Tahun 2012-2022...............cccviiiiiinnin. 16
“Gambar 3.3 : Pertumbuhan PDB dari Triwulan I 2020 - Triwulan 111 2022..................... 20
%Ggmbar 3.4 : Kategori Paling Populer di Bridestory Store...............coooiiiiiiiiiiiiii. 22
‘“Gambar 3.5 : Lima Kekuatan Persaingan Model Porter.................cooiiiiiiiinininin.. 27
;Gémb§r 4.1 : Contoh Foto Produk (CIOtRING)............cccoceeeeeeeeeeeeeeeeeeeeeeeeeeeee e, 47
gG@mbﬁr 4.2 : Contoh Foto Produk (CIOthing)...........ccceeeueeiiieiiieiiieiieeieeieeeeeeeee e 47
%Gambm‘ 4.3 : Contoh Foto Produk (CIOthing).........c.cocuiiiiiiiiiiiiiiiiieieeeeeeeee e 48
EGgmb'ar 4.4 : Contoh Foto Produk (NON-CIOtAiNg).......c..cccueevieeiiiiieeiieieeie et 48
gGa:mba_r 4.5 : Contoh Foto Produk (NON-CIOtHING)........c.cccecueeeeiiieiieeieeeiee e 49
njGﬁmbar 4.6 : Contoh FOto LandSCape..............cccueceeeiieiieiiieiieeieeiiiesite et 49
SGambar 4.7 : CONtoh FOtO LAMASCADe.................v.eeeweemisisssssssssssseeesessssssssssssssnsssssssssssseeee 50
“Gambr 4.8 : Contoh FOtO Pre-Wedding.............coocvvvvirvviriiriiisiissiissississsisssisssssises 50
5Gambér 4.9 : Contoh FOto Pre-Wedding..............c.ooooueeeoiieeiieeeieeeieeeiee et 51
SGAMbBAT 4.10 1 L0Z0 RB POICL. ... 51
§Gamb§r 4.11 : Mengikuti EXpo KAMPUS.......oeeiiieeiiieeiieeeiieeeiieeeieeeeieeeeveeesveesseveesaseesnneeens 61
SGambar 4.12 : Mengikuti EXpo KAIMPUS........c.ocveveeiiriererierieteeeeeeteseeeeseeseeeseesessesseseesesesseseanas 61
SGambar 4.13 : Instagram RB POWEL.............oov.vverivreeesssssessesssessss s 62
mGaml)§'r 5.1 : Proses Operasi Jasa RB POtret..........ccooviiiiiiiiiiiieiece e 64

SGambar 5.2 : Layout Usaha RB POTIet..........ocooviiiiiiiiiiiiii 70
m*Gamber 6.1 : Struktur Organisasi RB POtret..........cccoociiiiiiiiiiiieceee e 80

:Jaquins ueyingakuaw uep u

uepy XM eXj3ew.oju] uep sjusig 3NIIsu|



112
112
113
113
114
114
115
115
116
116
117
117
118
118
119
119
120

%1

DAFTAR LAMPIRAN

@ Hak cipta

o
=
<
I}
[=¥
1. Dilarang }Lm_ﬂc»m mc S€ cﬁc:ImmJ\mtm_& in #L:WL mencantumkan dan menyebutkan sumber:

@ a. Pengutipan hanya c:Ex xmvm:::@m: pendidikan, penelitian, penulisan karya ilmiah, penyusunan laporan,
KWIK KIAN GIE penulisan kritik dan tinjauan suatu masalah.
SCHOOL OF BUSINESS b. Pengutipan tidak merugikan kepentingan yang wajar IBIKKG.
2. Dilarang mengumumkan dan memperbanyak sebagian atau seluruh karya tulis ini dalam bentuk apapun
tanpa izin IBIKKG.

ik Kian Gie) Institut Bisnis dan Informatika Kwik Kian
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