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ABSTRAK 

 
 

Michelle Alicia Lunardy/ 74190446/ 2023/ Rencana Bisnis Pendirian Ussaha Studio 

Lashnailcia di Pangeran Jayakarta, Jakarta Pusat/ Dosen Pembimbing: Bapak Brastoro, S.E., 

M.M. 

Lashnailcia adalah suatu usaha jasa yang menawarkan perawatan bulu mata yaitu 

pemasangan eyelash extension dan perawatan kuku (manicure dan pedicure) serta nail art 

gel atau yang disebut menghias kuku dengan menggunakan bahan yang berkualitas maupun 

teknologi yang canggih disertai menggunakan teknik professional. Lashnailcia beroperasi 

secara offline yang berarti work from office berada di Pangeran Jayakarta, Jakarta Pusat. 

Lashnailcia memiliki visi yaitu menjadi salon kecantikan yang professional dan berkualitas. 

Lashnailcia memiliki misi sebagai pendukung pencapaian visi yaitu Menciptakan jasa yang 

berkualitas dengan produk yang aman maupun sudah teruji dan Selalu berinovasi terhadap 

jasa yang ditawarkan sesuai perkembangan trend. 

Usaha Lashnailcia termasuk dalam pasar persaingan sempurna dan memiliki pesaing 

yang potensial menjadi tolak ukur untuk melihat keunggulan dan kelemahan bisnis yaitu 

TCbeautybar_ dan Meivinessa_beautybar. 

Target pasar Lashnailcia adalah adalah masyarakat khususnya kaum wanita yang 

berada di daerah Jakarta Pusat, berusia 15 tahun–55 tahun memiliki gaya hidup yang praktis, 

konsumtif, pengguna media sosial dan memiliki sudut pandang tentang ketertarikan terhadap 

penampilan. 

Dalam menghadapi persaingan bisnis yang ketat, Lashnailcia memiliki berbagai 

strategi pemasaran yang telah disusun untuk meningkatkan brand awareness dan 

meningkatkan pangsa pasar. Lashnailcia menggunakan media sosial seperti Instagram, 

TikTok. Lashnailcia melakukan periklanan dengan memakai fitur Instagram Ads dan Jasa 

KOL. Dalam Sales Promotion, Lashnailcia memberikan penawaran promo ulang tahun, 

promo reward, promo anniversary, give away. 

Lashnailcia memiliki 4 (empat) orang sebagai sumber daya yang dibutuhkan sebagai tenaga 

kerja, yaitu 1 manajer, 2 Beauty Therapist, 1 Admin Media Sosial. 

Kebutuhan investasi awal usaha Lashnailcia adalah sebesar Rp 106.115.464. Dana 

tersebut akan digunakan untuk kas awal perusahaan, perlengkapan, peralatan, renovasi 

tempat, sewa gerai untuk 1 tahun, dan hak paten. Dana pribadi penulis dan dana dari dana 

orang tua. 

Analisis Kelayakan usaha Lashnailcia hasilnya bernilai positif. Hal ini berdasarkan 

hasil analisi keuangan yang menunjukkan bahwa Payback Period dalam waktu selama 2,93 

tahun (2 tahun 11 bulan 5 hari), untuk hasil Net Present Value mendapatkan hasil positif 

sebesar Rp 291.225.808. Hasil Profitability Index sebesar 3,74 , hasil Internal Rate of Return 

lebih besar dari tingkat Discount Factor yaitu sebesar 50%, dan hasil Break Event Point 

yaitu hasil penjualan per tahun Lashnailcia lebih besar dari nilai Break Event Point. Hal ini 

menunjukan bahwa usaha Lashnailcia  layak untuk dijalankan. 

 

 

 

 

 

 

 
Kata Kunci: Lashnailcia, Pendirian Bisnis, eyelash extension, nail art gel, Kecantikan 
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ABSTRACT 

 
 

Michelle Alicia Lunardy / 74190446 / 2023 / Business Plans for Establishing a 

Lashnailcia Studio business at Pangeran Jayakarta, Central Jakarta / Supervisor: Mr. 

Brastoro, S.E., M.M. 

Lashnailcia is a service business that offers an eyelash care, called installation of 

eyelash extensions and nail care (manicure and pedicure) as well as a gel nail art or what 

usually called a decorating nails using quality materials and sophisticated technology 

accompanied by professional techniques. Lashnailcia operates offline, which means work 

from office at Pangeran Jayakarta, Central Jakarta. Lashnailcia 's vision is "To become a 

professional and quality beauty salon." Lashnailcia 's mission is to support the achievement 

of the vision, to create quality services with products that are safe and have been tested and 

to always innovate the services offered according to trend developments. 

Lashnailcia 's business is included in the perfect competition market and has a 

potential competitors to be used as a benchmark to see the strengths and weaknesses of the 

business, called TCbeautybar_ and Meivinessa_beautybar. 

Lashnailcia 's target market is the public, especially women who stayed around the 

Central Jakarta area, aged 15 years–55 years, have a practical lifestyle, are consumptive, 

use social media and have an interest in appearance. 

In facing intense business competition, Lashnailcia has prepared various marketing 

strategies to increase brand awareness and increase market share. Lashnailcia uses social 

media such as Instagram, TikTok. Lashnailcia does advertising using the Instagram Ads 

feature and KOL Services. In Sales Promotions, Lashnailcia offers birthday promos, 

reward promos, anniversary promos, and also a give away. Lashnailcia has 4 (four) people 

as resources needed as workforce, namely 1 manager, 2 Beauty Therapists, 1 Social Media 

Admin. 

The initial investment requirement for the Lashnailcia business is IDR 106,115,464. 

The funds will be used for the company's initial cash, supplies, equipment, renovation of the 

premises, rent for 1 year outlets, and patents. 

Author's personal funds and funds from parents' funds. Lashnailcia 's business 

feasibility analysis results are positive. This is based on the results of financial analysis 

which shows that the Payback Periodis 2.93 years (2 years 11 months 5 day), for the Net 

Present Valueresults to get a positive result of IDR 291,225,808. The Profitability Index 

results are 3.74, the Internal Rate of Return is greater than the Discount Factor level, which 

is 50%, and the Break Event Point result, called the annual sales of Lashnailcial, is greater 

than the Break Event Point value. This shows that Lashnailcia 's business is worth running. 

 

 

 

 

 

 

 

 

 

 

 
Keywords: Lashnailcia , Business Establishment, eyelash extension, nail art gel, Beauty 
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