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ABSTRAK 

Athalya Telma Telussa / 77190016 / Rencana Bisnis Pendirian Usaha “You Can 

Dance Studio” di Kelapa Gading, Jakarta Utara / Dosen Pembimbing Ir. Liaw Bun Fa, S.E., 

M.M. 

You Can Dance Studio adalah usaha jasa yang bergerak dalam bidang pengajaran 

seni tari modern. You Can Dance Studio memasarkan layanan tersebut melalui media sosial 

dan pemasaran secara langsung melalui berbagai acara seperti workshop, lomba maupun 

event dance. You Can Dance Studio berlokasi di Boulevard Kelapa Gading, Jakarta Utara.  

Persaingan adalah hal yang wajar dalam suatu bisnis. Dalam hal ini, para pesaing 

YCD Studio tidak begitu tinggi dikarenakan tidak semuanya mampu membangun kursus 

seni tari dengan standar yang tinggi. YCD Studio akan memberikan pelayanan yang terbaik 

dengan mengutamakan kepuasan konsumen.  

Sumber daya manusia yang dibutuhkan YCD Studio adalah sebanyak 15 orang yang 

telah dibagi kedalam tugas dan tanggung jawabnya masing-masing. Modal awal yang 

dibutuhkan YCD Studio sebesar Rp. 649.870.000,- untuk biaya membeli peralatan, 

perlengkapan, sewa bangunan, renovasi, hak paten merk dan pemasaran. Investasi awal ini 

merupakan tabungan pribadi dan hibah orang tua.  

YCD Studio menganalisa kelayakan usaha dengan melakukan analisis Payback 

Period (PP), Net Present Value  (NPV), Profitability Index (PI), Break Event Point (BEP) 

yang menunjukkan bahwa penjualan yang dihasilkan lebih besar dari BEP.  

Kata Kunci: Rencana Pendirian Usaha, Kursus Seni Tari 
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ABSTRACT 

Athalya Telma Telussa / 77190016 / Business Plan "You Can Dance Studio" in 

Boulevard Kelapa Gading, North Jakarta / Supervisor Ir. Liaw Bun Fa, S.E., M.M. 

You Can Dance Studio is a service business engaged in teaching modern dance. You 

Can Dance Studio markets these services through social media and direct marketing through 

various events such as workshops, competitions and dance events. You Can Dance Studio is 

located in Boulevard Kelapa Gading, North Jakarta. 1 

Competition is a natural thing in a business. In this case, YCD Studio's competitors 

are not so high because not all of them are able to build dance courses with high standards. 

YCD Studio will provide the best service by prioritizing customer satisfaction.  

The human resources needed by YCD Studio are 15 people who have been divided 

into their respective duties and responsibilities. The initial capital required by YCD Studio 

is Rp. 649,870,000, - for the cost of buying equipment, supplies, building rent, renovations, 

brand patents and marketing. This initial investment was made up of personal savings and 

parental grants.  

The results of the YCD Studio business feasibility analysis prove that this business is 

feasible to run seen from the Payback Period (PP), Net Present Value (NPV), Profitability 

Index (PI), Break Event Point (BEP) which shows that the sales generated are greater than 

BEP.  

 

 

Keywords: Business Plan, Dance Course 
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