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ABSTRAK

gianssen Hadrian / 72190051 / 2023 / Rencana Bisnis Pendirian Usaha Bola Ubi NomNom
~di Modern Town Market, Tangerang / Dosen Pembimbing : Dr. Sylvia Sari Rosalina,
55.505.%M.Si.

Bola Ubi NomNom adalah suatu bisnis dalam bidang kuliner yang berfokus pada
jualan bola ubi. Bola Ubi NomNom beroperasi secara offline yang berada di Modern
n Market, Tangerang dan online melalui aplikasi seperti GrabFood, GoFood, dan
)ppeFood. Bola Ubi NomNom mempunyai visi yaitu menjadikan ubi menjadi makanan
yang disukai oleh semua kalangan dan dapat diterima oleh semua kalangan masyarakat.
»Bola Bbi NomNom memiliki misi yaitu berfokus pada inovasi dan kualitas produk,
m@jadikan bisnis Bola Ubi NomNom sebagai perusahaan franchise, mempertahankan dan
cmeéningkatkan kepuasan konsumen dari segi rasa, dan menciptakan lebih banyak lapangan
jpei(erjaan.
§ Bisnis Bola Ubi NomNom termasuk dalam pasar pesaingan sempurna yang
jmlllkl pesaing sebagai tolak ukur untuk dapat melihat kelemahan dan keunggulan bisnis
myaltu Bola Ubi Kopong Boboho dan Bobobi.

“Bola Ubi NomNom memiliki target pasar masyarakat yang berada di daerah
STangefang, laki-laki dan perempuan dengan usia 7 — 65 tahun. Bola Ubi NomNom
menargetkan konsumen dari semua tingkat pendidikan, pekerjaan dan semua tingkat
%penghasilan. Produk yang ditawarkan Bola Ubi NomNom ada 4 yaitu bola ubi original,

Q)

Sbola ubi redvelvet, bola ubi gula halus, dan bola ubi pandan.

3 Bola Ubi NomNom membutuhkan 5 tenaga kerja yaitu 1 manajer, 3 staf outlet, dan
0§1 staf pemasaran. Bola Ubi NomNom beroperasi dari jam 10.00 - 21.00.

§ Kebutuhan investasi awal Bola Ubi NomNom adalah sebesar Rp 55.129.078 yang
gdipakai untuk kas perusahaan, peralatan, perlengkapan, persediaan bahan baku, tempat
2sewa,-dan promo launching.

cDalam perhitungan analisis kelayakan investasi, Bola Ubi NomNom menggunakan
ganalls,ls Payback Period dengan waktu selama 6 Bulan 26 Hari, Net Present Value yang

“positifgsebesar Rp 1.338.394.964, Profitability Index sebesar 25.28 dan Break Even Point
%yang selalu mendapat hasil positif dalam waktu 5 Tahun.

)
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Kata Kunci : Bola ubi, Bola Ubi NomNom, Pendirian Bisnis, Kuliner



"OWMIg| uizi eduey

undede ynjuaq wejep Ul siny eAJey yninyas neje uelbeqas yeAueqiadwawl uep ueywnunbuaw buede)iq ‘g

‘OyM|g| Jelem buek uebunuaday ueyibniaw yepny uediinbuad q

|

"yejesew niens ueneluly uep ynidy uesijnuad

‘uedode) ueunsnAuad ‘yerw) eAuey uesnnuad ‘ueninauad ‘ueyipipuad ue6u!1uada>1 ynun eAuey uediinbuad e

ABSTRACT

—

“Hanssen Hadrian / 72190051 / 2023 / Business Plan for the Establishment of a
o “NomNom's Sweet potato ball” in Modern Town Market, Tangerang / Advisor : Dr. Sylvia

SSari Rasalina, S.Sos., M.Si.

& =NomNom’s Sweet potato ball is a business in the culinary section that focused on

nbuawl

szet potato ball sale. NomNom’s Sweet potato ball operates by having an offline store
mlo?fated in Modern Town Market, Tangerang, as well as online store through application
Ssuch ds Grabfood, Gofood, and Shoppefood. NomNom’s Sweet potato ball have a vision,
D_Jw%chi IS to make sweet potato as a food that are likeable and accepted for all of
dn%oné?ian society. NomNom's Sweet potato ball also have a mission that are focusing on
c. C =y . . . . . ..
winpovation and the quality of product, turning the business as a franchise, maintaining and
cln%reasmg customer satisfaction in terms of flavor, and lastly, creating lots of job fields.

c "NomNom’s Sweet potato ball business falls under a competitive market where it

peies with Kopong Boboho’s sweet potato ball and Bobobi’s sweet potato ball. By

di

geo

6

e u

%oun-[ﬁ

1By ynd

C

u

ng ; that kind of competitive environment, NomNom's Sweet potato ball saw it as a
chenchmark in order to see the weakness and strengths of this particular field of business.
—NomNom s Sweet potato ball have a particular target audience, which is man and
omen age 7 — 65 years old, located in Tangerang. NomNom's Sweet potato ball targeted
consumer from all levels of educations, jobs, and financial levels. There are 4 product
avors that NomNom’s Sweet potato ball offers, there’s an original sweet potato,

sz_m&eA

gm Il

uaul ed

edvel;vet, confectioner’s sugar, and pandan.
SNomNom'’s Sweet potato ball need 5 manpower, which is 1 manager, 3 outlet staff,
nd 1 marketing staff. NomNom'’s Sweet potato ball operates from 10.00 am —21.00 pm.
The initial investment of NomNom’s Sweet potato ball is ranging around Rp

lL:JE

uep gesun

355.129.078 1t is used for business’s cash, cost of equipment, raw material supplies, rent of

3,

Zthe plate, and promotional launch.
c “According to the calculation analysis of investment’s feasibility, NomNom’s Sweet

§potatéball used payback period analysis within 9 months and 15 days. The result is a

n

cpositi@ net present value of Rp 1.338.394.964, profitability index of 25.28 and constant
gpositi\ie results of break even point within 5 years period.

)

Keywerds : Sweet potato ball, NomNom’s Sweet potato ball, Business Establishment,
Culinary

Vi
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