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Abstract

Vebrina Berlin/ 79180421/ 2023/ Plan for Developing a Business Five Themes in One,
Dago Bandung/ Supervisor Dr. Ir. Hisar Sirait, M.A

Five Themes in One business is a cafe-style restaurant that was built and offered food and
drinks with various types of themes from various countries, such as America, Asia, and
Europe as well as the ocean. Thus, consumers can taste and enjoy authentic and different
flavors in one place without having to go to their place of origin to try it.

Five Themes in One has a vision, “To become the people's choice of dining place”,
supported by the business mission.

Five Themes in One has 12 employees divided into 1 manager, 2 chefs, 2 chef assistants, 1
baristas, 2 cashier, and 4 waitress.

The initial investment requirement for Five Themes in One is Rp. 15,000,000. which is
used for marketing costs, equipment, supplies, raw materials, rent and renovations. The
source of funds for the Five Themes in One business comes from the personal savings of
the business owner, family and parents. Calculating the feasibility of investing in the Five
Themes in One business using the Payback Period analysis takes 3 years and 6 months,
Net Present Value is Rp. 226,729,275. The Profitability Index value is 1,465 and the Break
Event Point produces sales that are greater than the BEP value. Based on the feasibility
analysis, Five Themes in One business can be declared feasible.

Keywords: Five Themes in One, Business Establishment Plan, Food and Drink.
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Abstrak

Vebrina Berlin/ 79180421/ 2023/ Rencana Pembangunan Usaha Five Themes in One,
Dago Bandung/ Pembimbing Dr. Ir. Hisar Sirait, M.A.

Five Themes in One merupakan sebuah restoran bergaya kafe yang dibangun dan
menawarkan makanan dan minuman dengan berbagai jenis tema dari berbagai negara,
seperti Amerika, Asia, Eropa, serta lautan. Dengan demikian, konsumen dapat mencicipi
dan menikmati cita rasa yang otentik dan berbeda dalam satu tempat tanpa harus datang ke
tempat asalnya untuk mencobanya.
Five Themes in One mempunyai visi “Menjadi tempat makan pilihan masyarakat” yang
didukung oleh misi bisnis.

Five Themes in One memiliki 12 karyawan yang terbagi menjadi 1 manajer, 2 koki, 2
asisten koki, 1 barista, 2 kasir, dan 4 pelayan.

Kebutuhan investasi awal untuk Five Themes in One adalah Rp. 15.000.000. yang
digunakan untuk biaya pemasaran, peralatan, perlengkapan, bahan baku, sewa dan renovasi.
Sumber dana usaha Five Themes in One berasal dari tabungan pribadi pemilik usaha,
keluarga dan orang tua. Menghitung kelayakan investasi bisnis Five Themes in One dengan
menggunakan analisis Payback Period membutuhkan waktu 3 tahun 6 bulan, Net Present
Value sebesar Rp. 226.729.275. Nilai Profitability Index sebesar 1,465 dan Break Event
Point menghasilkan penjualan lebih besar dari nilai BEP. Berdasarkan analisis kelayakan,
maka bisnis Five Themes in One dapat dinyatakan layak.

Kata Kunci: Five Themes in One, Rencana Pendirian Usaha, Makanan dan Minuman.
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