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ABSTRAK 

 

 
 

Anastasia Shinta Septianingrum / 76190134 / 2023 / Rencana Bisnis Pendirian 

Usaha perlengkapan dan kebutuhan hewan peliharaan Happy Dog Pet Shop Di Kota Bekasi 

JawaBarat / Pembimbing : Ir. Liaw Bun Fa, S.E.,M.M 
 

Rencana pendirian usaha perlengkapan dan kebutuhan hewan peliharaan, yang mana 

sangat dibutuhkan bagi pemilik hewan pelihraan. 

 

Happy Dog Pet Shop bergerak dibidang usaha perlengkapan dan kebutuhan hewan 

peliharaan, yang menawarkan kebutuhan hewan peliharaan seperti makanan, obat hewan, 

kandang hewan, hingga mainan unutk hewan. Target usaha Happy Dog Pet Shop ini yaitu 

para pemilik hewan peliharaan dari berbagai kalangan, pria,wanita dan semua kalangan 

umur dengan kelompok masyarakat menengah kebawah. 

 

Ada beberapa pesaing yang dihadapi Happy Dog Pet Shop diantaranya adalah 

Amazon Pet Shop dan Garden Pet Shop. Berdasarkan hasil dari analisa CPM, Happy Dog 

Pet Shop menghasilkan angka yang unggul sebesar 10.386, sedangkan untuk Amazon Pet 

Shop 5,741, Garden Pet Shop sebesar 6.492. 

 

Happy Dog Pet Shop akan dioperasikan dalam struktur dimana terdiri dari pemilik 

yang berperan sebagai manajer yang membawahi 5 bagian yaitu 2 staff admin shopee dan 

tokopedia, 2 staff operasional dan 1 cleaning service. 

 

Nilai Kelayakan diukur dari analisis keuangan yang dilakukan yaitu BEP, Net 

Present Value (NPV), Profitability Index (PI) dan payback period (PP). Hasilnya diperoleh 

bahwa pada BEP nilai penjualan lebih tinggi dari biaya pengeluaran, NPV yang didapat yaitu 

Rp 2.291.840.589 , untuk PP diperoleh 2 tahun 1 bulan 3 hari dengan batas maksimal 5 tahun 

dan yang terakhir perhitungan PI dengan hasil 1.026.810.887  diatas 1. 

 

Maka kesimpulan dari analisis kelayakan tersebut adalah bisnis Happy Dog Pet Shop 

yang bergerak dibidang perlengkapan dan kebutuhan hewan peliharaan layak untuk 

dijalankan. 

 

Kata kunci : Perlengkapan dan kebutuhan hewan pelihraan , Rencana Bisnis, Break 

Even Point (BEP), Net Present Value (NPV), Payback Period (PP), Profitability Index (PI) 



ABSTRACT 

 

Anastasia Shinta Septianingrum / 76190134 / 2023 / Business Plan for Establishing 

a Business for pet supplies and needs Happy Dog Pet Shop in Bekasi, West Java / Advisor : 

Ir. Liaw Bun Fa, S.E.,M.M 

 

Plans to establish a business for pet supplies and needs, which is very much needed 

by pet owners 

 

Happy Dog Pet Shop is engaged in the business of pet supplies and needs, which 

offers pet needs such as food, veterinary medicine, animal cages, to toys for animals. The 

target of Happy Dog Pet Shop's business is pet owners from all walks of life, men, women 

and all age groups from the lower middle class. 

 

There are several competitors that Happy Dog Pet Shop faces, including Amazon 

Pet Shop and Garden Pet Shop. Based on the results of the CPM analysis, Happy Dog Pet 

Shop produced a superior number of 10,386, while for Amazon Pet Shop it was 5,741, 

Garden Pet Shop was 6,492.` 

 

Happy Dog Pet Shop will be operated in a structure which consists of the owner who 

acts as a manager who oversees 5 sections, namely 2 admin staff at Shopee and Tokopedia, 

2 operational staff and 1 cleaning service. Feasibility value is measured from the 

financial analysis carried out, namely BEP, Net Present Value (NPV), Profitability Index 

(PI) and payback period (PP). The result was that at BEP the sales value was higher than 

expenses, the NPV obtained was IDR 2,291,840,589, for PP it was obtained 2 years 1 month 

3 days with a maximum limit of 5 years and the last PI calculation with results 1,026,810,887 

above 1. 

 

So the conclusion from the feasibility analysis is that the Happy Dog Pet Shop 

business which is engaged in pet supplies and needs is feasible to run. 

 

Keywords: Equipment and needs for pets, Business Plan, Break Even Point (BEP), 
Net Present Value (NPV), Payback Period (PP), Profitability Index (PI) 
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