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ABSTRAK 

 

 
Seraphine Thirsa Tjahjono / 70200080 / Rencana Bisnis Pendirian Usaha Dendeng 

Balado “Mymories Tasty Dendeng” di Komplek Sunter Jaya Baru, Jakarta Utara / Dosen 

Pembimbing : Dr. Tony Sitinjak, M.M. 

Mymories Tasty Dendeng adalah bisnis yang bergerak di bidang food and 

bavarage, menjual produk makanan cepat saji yaitu dendeng balado dalam kemasan 

vacuum pack dengan 2 macam varian, yaitu dendeng balado cabai merah dan dendeng 

balado cabai hijaudengan 2 macam ukuran, yaitu kemasan 250 Gr dan kemasan 500 Gr. 

Bisnis beroperasi secara online dan memiliki tempat produksi yang terletak di Komplek 

Sunter Jaya Baru. 

Penulis memilih nama Mymories Tasty Dendeng untuk dendeng balado produksinya. 

Mymories berasal dari kata my memories, yaitu ungkapan suatu kenangan atau rasa 

kangen akan dendeng lezat buatan ibu di rumah. 

Analisis pesaing yang dibuat penulis mencakup tren dan pertumbuhan industri, juga 

menggunakan Analisis PESTLE, Lima Kekuatan Persaingan Model Porter, Analisis 

CPM, dan Analisis SWOT. Mymories Tasty Dendeng bersaing dengan kompetitor 

lainnya seperti Alavie Kitchen, Dendeng Balado Uni Etty, dan Dendeng Balado Uda 

dengan adanya segmentasi pasar, strategi pemasaran, dan strategi promosi. 

Jumlah tenaga kerja yang dibutuhkan Mymories Tasty Dendeng berjumlah 3 orang, 

yang terdiri dari 1 Manajer, 1 Kepala Dapur, dan 1 Staff Dapur. 

Kebutuhan dana investasi awal Mymories Tasty Dendeng sebesar Rp 44.033.278.-. 

Dana investasi awal tersebut akan digunakan untuk kas awal perusahaan, bahan baku 

langsung, persediaan perlengkapan, peralatan, biaya renovasi tempat usaha, dan hak 

paten. Dana tersebut bersumber dari dana pribadi penulis. 

Dalam perhitungan analisis kelayakan usaha, berdasarkan hasil analisis keuangan 

Mymories Tasty Dendeng menunjukkan Payback Period dalam waktu 1 Tahun 6 Bulan 8 

Hari, Net Present Value mendapatkan hasil positif sebesar Rp 235.284.279,-., 

Profitability Index mendapatkan hasil sebesar 8,81 ,dan hasil Analisis Break Event Point 

(BEP) yaitu penjualan per tahun lebih besar dari nilai Break Event Point (BEP). Dapat 

disimpulkan bahwa Mymories Tasty Dendeng layak untuk dijalankan. 

 
Kata Kunci: Rencana Pendirian Usaha Dendeng Balado “Mymories Tasty Dendeng”, Jakarta. 
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ABSTRACT 

 

 
Seraphine Thirsa Tjahjono / 70200080 / Business Plan for Establishing a Balado 

Dendeng Business “Mymories Tasty Dendeng” the Sunter Jaya Baru Complex, North / 

Supervisor Dr. Tony Sitinjak, M.M. 

Mymories Tasty Dendeng is a business operating in the food and beverage sector, 

selling fast food product, namely balado jerky in vacuum pack packaging with 2 types of 

variants, namely red chili balado jerky and green chili balado jerky with 2 kinds of sizes, 

namely 250 Gr packaging and 500 Gr packaging. The business operates online and has a 

production site located in the Sunter Jaya Baru Complex. 

The author chose the name Mymories Tasty Dendeng for his balado jerky 

production. Mymories come from the word my memories, which is an expression of 

memoryor feeling of longing for delicious beef jerky made by my mother at home. 

Competitor analysis made by the outhor’s includes industry trends and growth, also 

using PESTLE Analysis, Porter’s Five Forces of Competitive Model, CPM Analysis, and 

SWOT Analysis. Mymories Tasty Dendeng compete with other competitors such as Alavie 

Kitchen, Dendeng Balado Uni Etty, and Dendeng Balado Uda with market segmentation, 

marketing strategies and promotional strategies. 

The number of workers required by Mymories Tasty Dendeng is 3 people, consisting 

of 1 Manager, 1 Head of Kitchen, and 1 Kitchen Staff. 

Mymories Tasty Dendeng’s initial investment funding requirement is IDR 

44.033.278,-. The initial investment funds will be used for the company’s initial cash, 

directraw matertials, equipment supplies, equipment, business premises renovation costs, 

and patent right. These funds come from the author’s personal funds. 

In calculating the feasibility analysis of the business, based on the financial 

analysis results of Mymories Tasty Dendeng, it shows a Payback Period of 1 Year 6 

Month 8 Days, Net Present Value gets a positif result of IDR 235.284.279,-. Profitability 

Index gets a result of 8,81, and the results of the Break Event Point (BEP) analysis are 

that annual sales are greater than the Break Event Point (BEP) value. It can be 

concluded that Mymories Tasty Jerky is worth running. 

 
Keywords: Plan to Establish a Dendeng Balado “Mymories Tasty Dendeng Business”, 

Jakarta. 
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