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LAMPIRAN 

LAMPIRAN 1 : Kuesioner CPM Your Mentai 
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LAMPIRAN 2 : Penentuan Bobot Faktor Internal (Strengah & Weakness) dan Faktor 

Eskternal (Opportunity & Threat) 

• Strength (Kekuatan) 

 

• Weakness (Kelemahan) 
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• Opportunity (Peluang) 

 

• Threat (Ancaman) 
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LAMPIRAN 3 : Perhitungan Bobot CPM 

 

LAMPIRAN 4 : Hasil Turn it In 
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LAMPIRAN 5 : Perhitungan HPP Per Menu 

 

 

 

 

 

LAMPIRAN 6 : Rekap Peningkatan Harga Pokok Per Menu (Tahun 2025 - 2029) 

 

 

 

 

Bahan Baku Harga

Olahan Salmon 12.703           

Nasi 1.977             

Saus Mentai 5.209             

Kemasan 2.852             

Total 22.741           

Salmon Mentai Rice

Bahan Baku Harga

Olahan Beef 6.918             

Nasi 1.977             

Saus Mentai 5.209             

Kemasan 2.852             

Total 16.956           

Beef Mentai Rice

Bahan Baku Harga

Olahan Ayam 5.905             

Nasi 1.977             

Saus Mentai 5.209             

Kemasan 2.852             

Total 15.943           

Chicken Mentai Rice

Bahan Baku Harga

Ebi Furai 6.750             

Nasi 1.977             

Saus Mentai 5.209             

Kemasan 2.852             

Total 16.788           

Ebi Furai Mentai Rice

Bahan Baku Harga

Dimsum 8.500             

Saus Mentai 5.209             

Kemasan 2.852             

Total 16.562           

Dimsum Mentai

No Jenis Produk 2025 2026 2027 2028 2029

1 Salmon mentai rice 22.741Rp             23.377Rp                24.032Rp                24.705Rp                25.397Rp              

2 Chicken mentai rice 15.943Rp             16.389Rp                16.848Rp                17.320Rp                17.805Rp              

3 Beef mentai rice 16.956Rp             17.431Rp                17.919Rp                18.421Rp                18.937Rp              

4 Ebi furai mentai rice 16.788Rp             17.258Rp                17.741Rp                18.238Rp                18.749Rp              

5 Dimsum Mentai 16.562Rp             17.025Rp                17.502Rp                17.992Rp                18.496Rp              


