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(Rp) 

) 

LAMPIRAN 

Lampiran 1 Daftar HPP dari bahan baku  

Tahun 2025  

2025 

Keterangan Harga Jumlah 

harga / 

gr,ml satuan harga Kebutuhan TOTAL 

 Kebutuhan 

Per Pack 

Roti Tawar Halus 

Friends Bakery 

(20 helai) 

     

8,500.00  
1200           7.08  120 

     

850.00  
18256 

    

15,517,600.00  
1826 

Telur 22,000.00  1000  22.00  62.5 1,375.00  18256 25,102,000.00  1141 

Buah Kiwi 39,700.00  1000 39.70 60 2,382.00  4564 10,871,448.00  274 

Buah Mangga 

Manalagi 
20,900.00  1000 20.90 80 1,672.00  4564 7,631,008.00  365 

Buah Strawberry 48,800.00  1000 48.80  60 2,928.00  4564 13,363,392.00  274 

Buah Strawberry 

MIX 
48,800.00  1000 48.80 20 976.00  4564 4,454,464.00  91 

Buah Kiwi MIX 39,700.00 1000 39.70 20 794.00  4564 3,623,816.00  91 

Buah Mangga 

Manalagi MIX 
20,900.00  1000         20.90  35 

     

731.50  
4564 3,338,566.00  160 

Premium ocha 

powder Tea Labs 

 

104,900.00  
1000 104.90 3 

     

314.70  
3604 

      

1,134,178.80  
11 

Matcha Powder 

Homelab 

   

58,400.00  
200       292.00  3 

     

876.00  
3124 

      

2,736,624.00  
47 

Strawberry 

Powder Beorganik 

   

55,900.00  
80       698.75  3 

  

2,096.25  
3124 

      

6,548,685.00  
117 

Susu Sapi Segar 105,000.00  10000  10.50  150 1,575.00  6248 9,840,600.00  94 

Air Galon 18,500  15000 1.2333333 150 185.00  3604 666,740.00  36 

Gulaku  

SANDWICH 

   

10,500.00  
1000 10.50 6 

       

63.00  
18256 1,150,128.00  110 

Gulaku  OCHA 10,500.00  1000 10.50  4 42.00  3604 151,368.00  14 

Gulaku  MILK 10,500.00  1000 10.50 6 63.00  6248 393,624.00  37 

Kemasan 

Sandwich 
705.00  1 705.00 1 705.00  18256 12,870,480.00  18256 

Plastik Kresek 577.50  1  577.50  1 577.50  28108 16,232,370.00  28108 

Sendok, Garpu, 

dan Tusuk gigi Set 

        

550.00  
1       550.00  1 

     

550.00  
18256 10,040,800.00  18256 

Botol Plastik 

Almond 
1350.00 1 1,350.00  1 1,350.00  9852 13,300,200.00  9852 

Sedotan Steril 34.00  1         34.00  1 34.00  9852 334,968.00  9852 

TOTAL   159,303,059.80    
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(Rp) 

) 

Tahun 2026  

2026 

Keterangan Harga Jumlah 

harga / 

gr,ml satuan harga Kebutuhan TOTAL 

 Kebutuhan 

Per Pack 

Roti Tawar Halus 

Friends Bakery 

(20 helai) 

8,925.00 1200 7.44 120 892.50 24832 22,162,560.00 2483 

Telur 23,100.00 1000 23.10 62.5 1,443.75 24832 35,851,200.00 1552 

Buah Kiwi 41,685.00 1000 41.69 60 2,501.10 6208 15,526,828.80 372 

Buah Mangga 

Manalagi 
21,945.00 1000 21.95 80 1,755.60 6208 10,898,764.80 497 

Buah Strawberry 51,240.00 1000 51.24 60 3,074.40 6208 19,085,875.20 372 

Buah Strawberry 

MIX 
51,240.00 1000 51.24 20 1,024.80 6208 6,361,958.40 124 

Buah Kiwi MIX 41,685.00 1000 41.69 20 833.70 6208 5,175,609.60 124 

Buah Mangga 

Manalagi MIX 
21,945.00 1000 21.95 35 768.08 6208 4,768,209.60 217 

Premium ocha 

powder Tea Labs 
110,145.00 1000 110.15 3 330.44 5248 1,734,122.88 16 

Matcha Powder 

Homelab 
61,320.00 200 306.60 3 919.80 4768 4,385,606.40 72 

Strawberry 

Powder Beorganik 
58,695.00 80 733.69 3 2,201.06 4768 10,494,666.00 179 

Susu Sapi Segar 110,250.00 10000 11.03 150 1,653.75 9536 15,770,160.00 143 

Air Galon 19,425 15000 1.30 150 194.25 5248 1,019,424.00 52 

Gulaku  

SANDWICH 
11,025.00 1000 11.03 6 66.15 24832 1,642,636.80 149 

Gulaku  OCHA 11,025.00 1000 11.03 4 44.10 5248 231,436.80 21 

Gulaku  MILK 11,025.00 1000 11.03 6 66.15 9536 630,806.40 57 

Kemasan 

Sandwich 
740.25 1 740.25 1 740.25 24832 18,381,888.00 24832 

Plastik Kresek 606.38 1 606.38 1 606.38 39616 24,022,152.00 39616 

Sendok, Garpu, 

dan Tusuk gigi Set 
577.50 1 577.50 1 577.50 24832 14,340,480.00 24832 

Botol Plastik 

Almond 
1,417.50 1 1,417.50 1 1,417.50 14784 20,956,320.00 14784 

Sedotan Steril 35.70 1 35.70 1 35.70 14784 527,788.80 14784 

TOTAL   233,968,494.48   
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(Rp) 

) 

Tahun 2027  

2027 

Keterangan Harga Jumlah 

harga / 

gr,ml satuan harga Kebutuhan TOTAL 

 Kebutuhan 

Per Pack 

Roti Tawar Halus 

Friends Bakery 

(20 helai) 
9,371.25 1200 7.81 120 937.13 29824 27,948,816.00 2982 

Telur 24,255.00 1000 24.26 62.5 1,515.94 29824 45,211,320.00 1864 

Buah Kiwi 43,769.25 1000 43.77 60 2,626.16 7456 19,580,611.68 447 

Buah Mangga 

Manalagi 
23,042.25 1000 23.04 80 1,843.38 7456 13,744,241.28 596 

Buah Strawberry 53,802.00 1000 53.80 60 3,228.12 7456 24,068,862.72 447 

Buah Strawberry 

MIX 
53,802.00 1000 53.80 20 1,076.04 7456 8,022,954.24 149 

Buah Kiwi MIX 43,769.25 1000 43.77 20 875.39 7456 6,526,870.56 149 

Buah Mangga 

Manalagi MIX 
23,042.25 1000 23.04 35 806.48 7456 6,013,105.56 261 

Premium ocha 

powder Tea Labs 
115,652.25 1000 115.65 3 346.96 6496 2,253,831.05 19 

Matcha Powder 

Homelab 
64,386.00 200 321.93 3 965.79 6016 5,810,192.64 90 

Strawberry 

Powder Beorganik 
61,629.75 80 770.37 3 2,311.12 6016 13,903,671.60 226 

Susu Sapi Segar 115,762.50 10000 11.58 150 1,736.44 12032 20,892,816.00 180 

Air Galon 20,396 15000 1.36 150 203.96 6496 1,324,940.40 65 

Gulaku  

SANDWICH 
11,576.25 1000 11.58 6 69.46 29824 2,071,500.48 179 

Gulaku  OCHA 11,576.25 1000 11.58 4 46.31 6496 300,797.28 26 

Gulaku  MILK 11,576.25 1000 11.58 6 69.46 12032 835,712.64 72 

Kemasan 

Sandwich 
777.26 1 777.26 1 777.26 29824 23,181,076.80 29824 

Plastik Kresek 636.69 1 636.69 1 636.69 48,352 30,785,416.20 48352 

Sendok, Garpu, 

dan Tusuk gigi Set 
606.38 1 606.38 1 606.38 29824 18,084,528.00 29824 

Botol Plastik 

Almond 
1,488.38 1 1,488.38 1 1,488.38 18528 27,576,612.00 18528 

Sedotan Steril 37.49 1 37.49 1 37.49 18528 694,522.08 18528 

TOTAL   298,832,399.21   
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(Rp) 

) 

Tahun 2028  

2027 

Keterangan Harga Jumlah 

harga / 

gr,ml satuan   Harga Kebutuhan TOTAL 

 Kebutuhan 

Per Pack 

Roti Tawar Halus 

Friends Bakery 

(20 helai) 
9,839.81 1200 8.20 120 983.98 34816 34,258,291.20 3482 

Telur 25,467.75 1000 25.47 62.5 1,591.73 34816 55,417,824.00 2176 

Buah Kiwi 45,957.71 1000 45.96 60 2,757.46 8704 24,000,955.78 522 

Buah Mangga 

Manalagi 
24,194.36 1000 24.19 80 1,935.55 8704 16,847,018.50 696 

Buah Strawberry 56,492.10 1000 56.49 60 3,389.53 8704 29,502,434.30 522 

Buah Strawberry 

MIX 
56,492.10 1000 56.49 20 1,129.84 8704 9,834,144.77 174 

Buah Kiwi MIX 45,957.71 1000 45.96 20 919.15 8704 8,000,318.59 174 

Buah Mangga 

Manalagi MIX 
24,194.36 1000 24.19 35 846.80 8704 7,370,570.59 305 

Premium ocha 

powder Tea Labs 
121,434.86 1000 121.43 3 364.30 7744 2,821,174.73 23 

Matcha Powder 

Homelab 
67,605.30 200 338.03 3 1,014.08 7264 7,366,273.49 109 

Strawberry 

Powder Beorganik 
64,711.24 80 808.89 3 2,426.67 7264 17,627,341.10 272 

Susu Sapi Segar 121,550.63 10000 12.16 150 1,823.26 14528 26,488,312.20 218 

Air Galon 21,416 15000 1.43 150 214.16 7744 1,658,459.88 77 

Gulaku  

SANDWICH 
12,155.06 1000 12.16 6 72.93 34816 2,539,143.94 209 

Gulaku  OCHA 12,155.06 1000 12.16 4 48.62 7744 376,515.22 31 

Gulaku  MILK 12,155.06 1000 12.16 6 72.93 14528 1,059,532.49 87 

Kemasan 

Sandwich 
816.13 1 816.13 1 816.13 34816 28,414,229.76 34816 

Plastik Kresek 668.53 1 668.53 1 668.53 57088 38,164,951.44 57088 

Sendok, Garpu, 

dan Tusuk gigi Set 
636.69 1 636.69 1 636.69 34816 22,167,129.60 34816 

Botol Plastik 

Almond 
1,562.79 1 1,562.79 1 1,562.79 22272 34,806,542.40 22272 

Sedotan Steril 39.36 1 39.36 1 39.36 22272 876,609.22 22272 

TOTAL   369,597,773.17   
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(Rp) 

) 

Tahun 2029  

2027 

Keterangan Harga Jumlah 

harga / 

gr,ml satuan   Harga Kebutuhan TOTAL 

 Kebutuhan 

Per Pack 

Roti Tawar Halus 

Friends Bakery 

(20 helai) 
10,331.80 1200 8.61 120 1,033.18 39808 41,128,841.88 3981 

Telur 26,741.14 1000 26.74 62.5 1,671.32 39808 66,531,950.10 2488 

Buah Kiwi 48,255.60 1000 48.26 60 2,895.34 9952 28,814,382.75 597 

Buah Mangga 

Manalagi 
25,404.08 1000 25.40 80 2,032.33 9952 20,225,712.83 796 

Buah Strawberry 59,316.71 1000 59.32 60 3,559.00 9952 35,419,190.89 597 

Buah Strawberry 

MIX 
59,316.71 1000 59.32 20 1,186.33 9952 11,806,396.96 199 

Buah Kiwi MIX 48,255.60 1000 48.26 20 965.11 9952 9,604,794.25 199 

Buah Mangga 

Manalagi MIX 
25,404.08 1000 25.40 35 889.14 9952 8,848,749.36 348 

Premium ocha 

powder Tea Labs 
127,506.61 1000 127.51 3 382.52 8992 3,439,618.19 27 

Matcha Powder 

Homelab 
70,985.57 200 354.93 3 1,064.78 8512 9,063,436.94 128 

Strawberry 

Powder Beorganik 
67,946.80 80 849.33 3 2,548.00 8512 21,688,618.36 319 

Susu Sapi Segar 127,628.16 10000 12.76 150 1,914.42 17024 32,591,125.98 255 

Air Galon 22,487 15000 1.50 150 224.87 8992 2,022,018.96 90 

Gulaku  

SANDWICH 
12,762.82 1000 12.76 6 76.58 39808 3,048,372.99 239 

Gulaku  OCHA 12,762.82 1000 12.76 4 51.05 8992 459,052.95 36 

Gulaku  MILK 12,762.82 1000 12.76 6 76.58 17024 1,303,645.04 102 

Kemasan 

Sandwich 
856.93 1 856.93 1 856.93 39808 34,112,745.32 39808 

Plastik Kresek 701.95 1 701.95 1 701.95 65824 46,205,476.66 65824 

Sendok, Garpu, 

dan Tusuk gigi Set 
668.53 1 668.53 1 668.53 39808 26,612,780.04 39808 

Botol Plastik 

Almond 
1,640.93 1 1,640.93 1 1,640.93 26016 42,690,524.31 26016 

Sedotan Steril 41.33 1 41.33 1 41.33 26016 1,075,168.76 26016 

TOTAL   446,692,603.54   
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(Rp) 

) 

Lampiran 2 Penyusutan Amortisasi tidak berwujud 

No   Keterangan  2024 2025 2026 2027 2028 2029 

                                                            

1  

 Asset tidak 

berwujud  1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 

                                                            

2  
 Penyusutan  

  200,000 200,000 200,000 200,000 200,000 

  

 Akumulasi 

Peny. Asset 

tidak Berwujud    200,000 400,000 600,000 800,000 1,000,000 
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 Lampiran 3 Anggaran Ramalan Penjualan Tahun 2-5  
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(Rp) 

) 

(Rp) 

) 

(Rp) 

) 

Lampiran 4 Daftar Gaji Dan THR Karyawan Kerja 5 Tahun 

NO Jabatan 

TAHUN 2025 

Qty 
Jumlah Gaji 

Pertahun 
THR Total 

1 Manager 1 48,000,000 - 48,000,000 

2 Koki 1 42,000,000 - 42,000,000 

3 Cleaning Staff & Cashier 1 36,000,000 - 36,000,000 

4 
Admin Online & 

Marketing 
1 36,000,000 - 36,000,000 

Total 162,000,000 

 

NO Jabatan 

TAHUN 2026 

Qty 
Jumlah Gaji 

Pertahun 
THR Total 

1 Manager 1 49,233,600 4,102,800 53,336,400 

2 Koki 1 43,079,400 3,589,950 46,669,350 

3 Cleaning Staff & Cashier 1 36,925,200 3,077,100 40,002,300 

4 
Admin Online & 

Marketing 
1 36,925,200 3,077,100 40,002,300 

5 Divisi Keuangan 1 36,925,200 3,077,100 40,002,300 

Total 220,012,650 

 

NO Jabatan 

TAHUN 2027 

Qty 
Jumlah Gaji 

Pertahun 
THR Total 

1 Manager 1 50,498,904 4,208,242 54,707,145 

2 Koki 1 44,186,541 3,682,212 47,868,752 

3 Cleaning Staff & Cashier 2 75,748,355 6,312,363 82,060,718 

4 
Admin Online & 

Marketing 
1 37,874,178 3,156,181 41,030,359 

5 Divisi Keuangan 1 37,874,178 3,156,181 41,030,359 

Total 266,697,334 
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(Rp) 

) 

(Rp) 

) 

NO Jabatan 

TAHUN 2028 

Qty 
Jumlah Gaji 

Pertahun 
THR Total 

1 Manager 1 51,796,725 4,316,394 56,113,119 

2 Koki 1 45,322,135 3,776,845 49,098,979 

3 Cleaning Staff & Cashier 2 77,695,088 6,474,591 84,169,679 

4 
Admin Online & 

Marketing 
2 77,695,088 6,474,591 84,169,679 

5 Divisi Keuangan 1 38,847,544 3,237,295 42,084,839 

Total 315,636,295 

 

NO Jabatan 

TAHUN 2029 

Qty 
Jumlah Gaji 

Pertahun 
THR Total 

1 Manager 1 53,127,901 4,427,325 57,555,226 

2 Koki 1 46,486,914 3,873,909 50,360,823 

3 Cleaning Staff & Cashier 2 79,691,852 6,640,988 86,332,839 

4 
Admin Online & 

Marketing 
2 79,691,852 6,640,988 86,332,839 

5 Divisi Keuangan 1 39,845,926 3,320,494 43,166,420 

Total 323,748,148 

 

Lampiran 5 Tes Turnitin The Sando Story 
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Lampiran 6 Hasil Survey Kuesioner 
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(Rp) 

) 

Lampiran 7 Persediaan Bahan Baku 

No Keterangan 2024 2025 2026 2027 2028 2029 

1 
Persediaan 

Awal 
 5,173,100 5,431,755 5,703,343 5,988,510 6,287,935 

2 Pembelian 5,173,100 159,303,060 233,968,494 298,832,399 369,597,773 446,692,604 

3 

Jumlah 

Bahan yang 

Tersedia 

5,173,100 164,476,160 239,400,249 304,535,742 375,586,283 452,980,539 

4 
Jumlah yang 

Digunakan 
 159,044,405 233,696,907 298,547,232 369,298,348 446,378,207 

5 
Persediaan 

Akhir 
5,173,100 5,431,755 5,703,343 5,988,510 6,287,935 6,602,332 

 

Lampiran 8 Persediaan Perlengkapan Dapur dan Kantor 5 Tahun 
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Lampiran 9 Informasi Biaya Utilitas 

 


