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ABSTRAK

®

Robeﬁ Arjuna / 76180215 / 2023 / Rencana Bisnis Food and Beverage “E.T Burger”

di Ja@rta Utara / Pembimbing : Dr. Ir. Hisar Sirait, M.A.

3

Ir =

E. T7Bu rger” merupakan sebuah usaha yang bergerak di bidang makanan. “E.T
- o]
@rga:r” menawarkan berbagai varian rasa yang berbahan dasar daging dan roti. “E.T
@rgéf” dibuka secara offline dan online pada aplikasi food delivery Grabfood.

::

“E.TBurger” memiliki visi “Menjadikan burger yang memberikan inovasi kepada
a 2.

agak muda untuk berkreasi, makanan yang enak dengan harga yang terjangkau.” serta
r§ng ian misi yang membantu merealisasikan pencapaian visi.

ew.ofi| u

Dalari:menjalankan usaha minuman “E.T Burger” saat ini dioperasikan five staff yaitu
Q

mana%r, staff produksi, staff keuangan, staff marketing, dan staff belanja
~
2
L
Kebuﬁjhan investasi awal yang dibutuhkan “E.T Burger” untuk memulai usahanya

=
tersebut sekitar Rp. 87.423.360. untuk memulai usaha tersebut agar dapat

mempersiapkan berbagai peralatan, perlengkapan, renovasi bangunan, dan pemegas
=

kas &tuk pembelian bahan baku dan keperluan lainnya. Investasi awal berasal dari
(o g
[ =

hibagorang tua. Dari perhitungan kelayakan investasi menggunakan analisa Payback

Peri&i, Net Present Value, Profitability Index, dan Break Even Point usaha “E.T

7
Bur%r” layak untuk dijalankan.

KataKunci : “E.T Burger”, Rencana Pendirian Usaha, Makanan

31D uen] JIM)| exiew.o
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ABSTRACT

S?oberﬁa;Arjuna/ 76180215 / 2023/ Business plan food and beverage “E.T Burger” in

Je

mNorth'gékarat/Advisor : Dr. Ir. Hisar Sirait, M.A.

-

(o]

=N : . :

E"E;_T Bgrger" Is a business engaged in the food sector. “E.T Burger” offers various flavors

e @) —

= = o)

‘“mgde from meat and bread. “E.T Burger” is available offline and online on the Grabfood

>S9 ]}

gfo;'d delivery application.

-

o c

g"lf_—? Byrger” has a vision of "Making burgers that provide innovation for young people to

e 3 @

gbé?ccregtive, delicious food at affordable prices.” as well as a series of missions that help
(o

2 a

greélize;he achievement of the vision.

c )

In runﬁing the "E.T Burger" beverage business, five staff are currently operating, namely

) =

= Q

‘©managers, production staff, financial staff, raw material staff, and marketing staff.

2 =

a =

=The ingial investment needed by "E.T Burger" to start the business is around Rp. 87.423.360.

5 o

2to starfthe business so that it can prepare various tools, equipment, building renovations,

5

Q.

gand cash springs to purchase raw materials and other needs. The initial investment comes

D ]

=from aarental grants. From the calculation of investment feasibility using Payback Period

c s

nj%analygs, Net Present Value, Profitability Index, and Break Even Point the "E.T Burger"

E .. :

“businegss is feasible to run.

5 =

h (7]

Keyvvgads: “FE.T Burger, Business Establishment Plan, Beverage
=)

31D ueDj YIM) eiIew.Iou]|
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Menurut Anda, apakah kemasan penting untuk menarik minat konsumen?
rut Anda, apakah lokasi yang strategis dapat menarik minat pembeli?

Apakah brand menjadi penentu Anda dalam membeli produk tersebut?
Apakah tampilan produk burger berdampak pada minat Anda untuk membeli?

8 g 3 g
= = [<] 2
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Lampiran 2 : Ramalan Penjualan E.T Burger Dalam Unit

L

Ramalah Penjualan E.T Burger Tahun 2025

bueieyig

Bulary Beef 1 |Beef2 |[Beef 3 |Burger Kebab |Kentang|Total /bulan
Januafri 436 256 240 260 640 1832
JFebruari 440 257 243 264 645 1849
9 Maret 443 265 245 268 648 1869
o April 442 264 250 270 652 1878
5 Mei 445 262 251 272 656 1886
2 Jéini 448 260 253 264 658 1883
24Jali = 451 265 254 265 657 1892
A Agustus 465 275 270 278 670 1958
= Septefber 454 266 258 265 665 1908
JOktober 451 264 263 268 659 1905
“{November 453 262 265 262 663 1905
~{Désernber 469 278 273 282 677 1979
i Total /tahun 5.397| 3.174| 3.065 3.218| 7.890 29744
; Total 14.854 7.890 '
szRamalan Penjualan E.T Burger Tahun 2026
3
5 Bulan Beef 1 | Beef 2 | Beef 3 | Burger Kebab |Kentang Total
9 Januari 480 282 264 286 704 2016
§ Fébruari 484 283 267 290 710 2034
94 Maret 487 292 270 295 713 2057
e April 486 290 275 297 717 2065
9 Mei 490 288 276 299 722 2075
q Juni 493 286 278 290 724 2071
1 i 496 292 279 292 723 2082
Agustus 512 303 297 306 737 2155
September 499 293 284 292 732 2100
Oktober 496 290 289 295 725 2095
Navember 498 288 292 288 729 2095
Desember 516 306 300 310 745 2177
Total /tahun 5.937| 3.493| 3371 3.540| 8.681 25 022
Total 16.341 8.681 '
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Rama

fan Penjualan E.T Burger 2027

%»‘ Bulan Beef 1 | Beef 2 | Beef 3 | Burger Kebab |Kentang Total
E Januari 552 324 304 329 810 2319
4 __ Februari 557 325 307 334 817 2340
é = Maret 560 336 311 339 820 2366
=l w‘j April 559 334 316 342 825 2376
af D_é Mei 564 331 317 344 830 2386
L;'E. g Juni 567 329 320 334 833 2383
5 é =Juli 570 336 321 336 831 2394
¢ < Agustus 589 348 342 352 848 2479
4 September 574 337 327 336 842 2416
el "© Oktober 570 334 332 339 834 2409
i = Nayember 573 331 336 331 838 2409
9 & Desember 593 352 345 357 857 2504
% TOt:’ill /tahun 6.828| 4.017| 3.878 4.073] 9.985 28.781
= Total 18.796 9.985
]
%;Ramalan Penjualan E.T Burger 2028
& Bulan Beef 1 | Beef 2 | Beef 3 | Burger Kebab |Kentang Total
q Januari 552 324 304 329 810 2319
4 Februari 557 325 307 334 817 2340
] Maret 560 336 311 339 820 2366
5» April 559 334 316 342 825 2376
L Mei 564 331 317 344 830 2386
~Juni 567 329 320 334 833 2383
Juli 570 336 321 336 831 2394
Agustus 589 348 342 352 848 2479
September 574 337 327 336 842 2416
Oktober 570 334 332 339 834 2409
November 573 331 336 331 838 2409
Dgsember 593 352 345 357 857 2504
Total /tahun 6.828| 4.017| 3.878 4.073] 9.985 28,781
18.796 9.985

Total
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362
367
373
376
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367
370
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373
364
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Beef 3 | Burger Kebab |Kentang
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20.676
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356
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4.419
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m\m“ a. Pengutipan hanya untuk kepentingan pendidikan, penelitian, penulisan karya ilmiah, penyusunan laporan,
KWIK KIAN GIE penulisan kritik dan tinjauan suatu masalah.
SCHOOL OF BUSINESS b. Pengutipan tidak merugikan kepentingan yang wajar IBIKKG.

2. Dilarang mengumumkan dan memperbanyak sebagian atau seluruh karya tulis ini dalam bentuk apapun
tanpa izin IBIKKG.

Ram@ Penjualan E.T Burger 2029
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Lampiran 3 : Anggaran Penjualan E.T Burger Dalam Rupiah

Anggaran;Penjualan E.T Burger Tahun 2025 (Rp)
Bulan Produk

p O u Beef 1 Beef 2 Beef 3 Burger Kebab Kentang

2 > Quantity | Price Total |Quantity | Price Total |Quantity Price Total Quantity | Price Total | Quantity | Price Total

4 Januari 436 |20.000| 8.720.000 256 |32.000| 8.192.000 240 40.000 9.600.000 260 [28.000( 7.280.000 640 [12.000| 7.680.000

4 Eebrbari 440 |20.000| 8.800.000 257 |32.000| 8.224.000 243 40.000 9.720.000 264 |28.000| 7.392.000 645 |12.000| 7.740.000

= "Q\/larﬁt 443 {20.000| 8.860.000 265 |32.000| 8.480.000 245 40.000 9.800.000 268 [28.000( 7.504.000 648 |12.000| 7.776.000

4 OAptil 442 |20.000| 8.840.000 264 |32.000| 8.448.000 250 40.000 10.000.000{ 270 |28.000| 7.560.000 652 [12.000| 7.824.000

i © Mei 445  20.000| 8.900.000 262 |32.000| 8.384.000 251 40.000 10.040.000{ 272 |28.000| 7.616.000 656 |12.000| 7.872.000

+ & Juni 448  |20.000| 8.960.000 260 |32.000| 8.320.000 253 40.000 10.120.000| 264 |28.000| 7.392.000 658 [12.000| 7.896.000

1T 3 Jdi 451 |20.000| 9.020.000 265 |32.000| 8.480.000 254 40.000 10.160.000{ 265 |28.000| 7.420.000 657 [12.000| 7.884.000

4 Agustus # 465 |20.000| 9.300.000 275 |32.000| 8.800.000 270 40.000 10.800.000{ 278 |28.000| 7.784.000 670 [12.000| 8.040.000

éisgptéﬁber 454 120.000| 9.080.000 266 |32.000| 8.512.000 258 40.000 10.320.000{ 265 |28.000| 7.420.000 665 [12.000| 7.980.000

I thﬁber— 451 |{20.000| 9.020.000 264 |32.000| 8.448.000 263 40.000 10.520.000{ 268 |28.000| 7.504.000 659 [12.000| 7.908.000

¥ Novemberf 453  [20.000| 9.060.000 262 |32.000| 8.384.000 265 40.000 10.600.000{ 262 |28.000| 7.336.000 663 [12.000| 7.956.000

'} Desemberd- 469  [20.000] 9.380.000 278 |32.000| 8.896.000 273 40.000 10.920.000{ 282 |28.000| 7.896.000 677 |12.000| 8.124.000

% ET 5y | 107.940.000 101.568.000 122.600.000 90.104.000 94.680.000

¢ oTea 516.892.000
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Anggaran Penjualan E.T Burger Tahun 2026

(Rp)

Bul Produk
— ufan Beef 1 Beef 2 Beef 3 Burger Kebab Kentang
9 9
oo Quantity | Price Total |Quantity| Price Total |Quantity Price Total Quantity | Price Total Quantity | Price Total
< Januari 480 ]20.000| 9.600.000 282 |32.000] 9.024.000 264 40.000 10.560.000 286 28.000| 8.008.000 704 12.000| 8.448.000
3 Bebruari 484 |20.000] 9.680.000 283 |32.000] 9.056.000 267 40.000 10.680.000 290 28.000| 8.120.000 710 12.000| 8.520.000
P Matet 487 20.000| 9.740.000 292 |32.000] 9.344.000 270 40.000 10.800.000 295 28.000] 8.260.000 713 12.000| 8.556.000
g E'A@I 486 20.000] 9.720.000 290 |32.000] 9.280.000 275 40.000 11.000.000 297 28.000| 8.316.000 717 12.000| 8.604.000
T o Mei 490 |20.000] 9.800.000 288 |32.000] 9.216.000 276 40.000 11.040.000 299 28.000] 8.372.000 722 12.000| 8.664.000
$ T uni 493 20.000] 9.860.000 286 |32.000] 9.152.000 278 40.000 11.120.000 290 28.000] 8.120.000 724 12.000| 8.688.000
4 5 Jali 496 20.000] 9.920.000 292 |32.000] 9.344.000 279 40.000 11.160.000 292 28.000| 8.176.000 723 12.000| 8.676.000
£y Agl@tus 512 20.000] 10.240.000] 303 ] 32.000] 9.696.000 297 40.000 11.880.000 306 28.000] 8.568.000 737 12.000| 8.844.000
fﬁS@)te&]ber 499 20.000] 9.980.000 293 |32.000] 9.376.000 284 40.000 11.360.000 292 28.000] 8.176.000 732 12.000| 8.784.000
e @ktgﬁber 496 20.000] 9.920.000 290 |32.000] 9.280.000 289 40.000 11.560.000 295 28.000] 8.260.000 725 12.000| 8.700.000
‘D Novemnber 498 20.000] 9.960.000 288 ]32.000] 9.216.000 292 40.000 11.680.000 288 28.000| 8.064.000 729 12.000| 8.748.000
< Desember 516 20.000] 10.320.000] 306 |]32.000] 9.792.000 300 40.000 12.000.000 310 28.000| 8.680.000 745 12.000| 8.940.000
3o 118.740.000 111.776.000 134.840.000 99.120.000 104.172.000
+ QTC%N
9 @ 568.648.000
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Anggaran Penjualan E.T Burger 2027

(Rp)

Bul Produk

- utan Beef 1 Beef 2 Beef 3 Burger Kebab Kentang
¢ = Quantity | Price Total | Quantity| Price Total |Quantity Price Total Quantity | Price Total | Quantity| Price Total
¢ Januari 552 |22.000] 12.144.000f 324 |34.000|11.016.000] 304 42.000 12.768.000] 329 |30.000| 9.870.000 810 ]13.000] 10.530.000
<+ Eebruari 557 22.000] 12.254.000 325 34.000] 11.050.000f 307 42.000 12.894.000 334 30.000} 10.020.000 817 13.000] 10.621.000
il “Maret 560 |22.000] 12.320.000f 336 |34.000|11.424.000] 311 42.000 13.062.000] 339 |30.000f10.170.000f 820 |]13.000f 10.660.000
1 L§A§Til 559 22.000] 12.298.000 334 34.000] 11.356.000f 316 42.000 13.272.000 342 30.000} 10.260.000 825 13.000] 10.725.000
3 S Mei 564 |22.000] 12.408.000f 331 |34.000|11.254.000| 317 42.000 13.314.000] 344 |30.000f10.320.000f 830 ] 13.000f 10.790.000
f_ %Jl?qi 567 22.000] 12.474.000 329 34.000] 11.186.000f 320 42.000 13.440.000 334 30.000} 10.020.000 833 13.000] 10.829.000
+ o Jati 570 |22.000] 12.540.000f 336 |34.000|11.424.000] 321 42.000 13.482.000] 336 |30.000|10.080.000f 831 |]13.000f10.803.000
1T B‘g@tus 589 22.000] 12.958.000 348 34.000] 11.832.000f 342 42.000 14.364.000 352 30.000} 10.560.000 848 13.000] 11.024.000
- September. 574 |22.000] 12.628.000f 337 |34.000| 11.458.000| 327 42.000 13.734.000] 336 |30.000|10.080.000f 842 |]13.000f 10.946.000
R @ktgber 570 22.000] 12.540.000 334 34.000] 11.356.000f 332 42.000 13.944.000 339 30.000} 10.170.000 834 13.000] 10.842.000
é% I@v@nber 573 |22.000] 12.606.000f 331 |34.000| 11.254.000] 336 42.000 14.112.000] 331 |30.000| 9.930.000 838 ]13.000] 10.894.000
1 l)?e;sé?nber 593 22.000] 13.046.000 352 34.000] 11.968.000f1 345 42.000 14.490.000 357 30.000} 10.710.000 857 13.000] 11.141.000
i3 g_l_él 150.216.000 136.578.000 162.876.000 122.190.000 129.805.000
&6 701.665.000
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Anggaran Penjualan E.T Burger 2028

(Rp)

Bul Produk

- utan Beef 1 Beef 2 Beef 3 Burger Kebab Kentang
¢ = Quantity | Price Total | Quantity| Price Total |Quantity Price Total Quantity | Price Total | Quantity| Price Total
P ﬁanuari 607 22.000] 13.354.000f 356 34.000]12.104.000f 334 42.000 14.028.000 362 30.000}10.860.000 891 13.000] 11.583.000
‘¢ Februari 613 |22.000]13.486.000f 358 |34.000]12.172.000] 338 42.000 14.196.000f 367 |30.000{11.010.000f 899 |13.000]11.687.000
+° ZMaret 616 22.000] 13.552.000f 370 34.000]12.580.000f 342 42.000 14.364.000 373 30.000§11.190.000 902 13.000] 11.726.000
i SApril 615 |[22.000|13.530.000f 367 |34.000]12.478.000| 348 42.000 14.616.000f 376 |30.000{11.280.000f 908 |13.000]11.804.000
1 = Mei 620 |22.000]13.640.000f 364 |34.000]12.376.000] 349 42.000 14.658.000f 378 |30.000{11.340.000f 913 |13.000]11.869.000
T ﬁJL@i 624 22.000113.728.000f 362 34.000]12.308.000f 352 42.000 14.784.000 367 30.000}11.010.000 916 13.000] 11.908.000
+ & Jdi 627 |22.000]13.794.000f 370 |34.000]12.580.000] 353 42.000 14.826.000f 370 |30.000{11.100.000f 914 |13.000]11.882.000
T 3gu§tus 648 22.000] 14.256.000f 383 34.000]13.022.000F 376 42.000 15.792.000 387 30.000}11.610.000 933 13.000] 12.129.000
T(iséthéﬁ?nber 631 22.000113.882.000f 371 34.000]12.614.000f 360 42.000 15.120.000 370 30.000{11.100.000 926 13.000] 12.038.000
F éktgber 627 |22.000]13.794.000f 367 |34.000]12.478.000] 365 42.000 15.330.000f 373 |30.000)11.190.000] 917 |13.000]11.921.000
LEJ November: 630 22.000113.860.000f 364 34.000]12.376.000f 370 42.000 15.540.000 364 30.000}10.920.000 922 13.000] 11.986.000
-1 Desember 652 |22.000]14.344.000] 387 |34.000]/13.158.000] 380 42.000 15.960.000f 393 |30.000{11.790.000f 943 |13.000]12.259.000
7 §Ta| 165.220.000 150.246.000 179.214.000 134.400.000 142.792.000
e o 771.872.000
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Anggaran Penjualan E.T Burger 2029

(Rp)

:Jaguwins ueyingaAuaw uep ueywniuedsuaw eduey 1ul sijny eAlie

93

Produk
Eulan Beef 1 Beef 2 Beef 3 Burger Kebab Kentang
9 9 Quantity| Price Total | Quantity] Price Total | Quantity Price Total Quantity| Price Total | Quantity| Price Total
F Januari 668 |22.000]14.696.000] 392 |34.000]13.328.000] 367 42.000 15.414.000 398 | 30.000] 11.940.000f 980 13.000f 12.740.000
< [Februari 674 |22.000]14.828.000] 394 |34.000]13.396.000] 372 42.000 15.624.000 404 | 30.000] 12.120.000f 989 13.000f 12.857.000
¥ Maret 678 |22.000]14.916.000f] 407 |34.000]13.838.000] 376 42.000 15.792.000 410 | 30.000] 12.300.000f 992 13.000f 12.896.000
3 2Agil 677 |22.000]14.894.000] 404 |34.000]13.736.000f 383 42.000 16.086.000 414 | 30.000] 12.420.000f 999 13.000f 12.987.000
$ =Mei 682 |22.000]15.004.000f 400 |34.000]13.600.000f 384 42.000 16.128.000 416 | 30.000] 12.480.000f 1004 |13.000] 13.052.000
F o Jubi 686 |22.000]15.092.000] 398 |34.000]13.532.000] 387 42.000 16.254.000 404 | 30.000] 12.120.000f 1008 | 13.000] 13.104.000
% gJ@ 690 |22.000]15.180.000f 407 |34.000]13.838.000] 388 42.000 16.296.000 407 30.000] 12.210.000f 1005 | 13.000] 13.065.000
¢ ‘Agustus 713 |22.000]15.686.000] 421 |34.000] 14.314.000] 414 42.000 17.388.000 426 | 30.000] 12.780.000f 1026 |13.000] 13.338.000
‘Sgptqinber 694 |22.000]15.268.000] 408 |34.000] 13.872.000] 396 42.000 16.632.000 407 30.000] 12.210.000f 1019 | 13.000] 13.247.000
¢ Oktober 690 |22.000]15.180.000] 404 |34.000]13.736.000] 402 42.000 16.884.000 410 | 30.000] 12.300.000f 1009 |13.000] 13.117.000
FNovemberfp 693  [22.000{ 15.246.000] 400 |34.000f 13.600.000f 407 42.000 17.094.000 400 | 30.000] 12.000.000f 1014 |13.000] 13.182.000
D D&se@ber 717 |22.000]15.774.000] 426 |34.000] 14.484.000] 418 42.000 17.556.000 432 30.000] 12.960.000f 1037 | 13.000] 13.481.000
3= & 181.764.000 165.274.000 197.148.000 147.840.000 157.066.000
3zl 849.092.000
2
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Lampiran 4 Kebutuhan Bahan Baku

2025
Beefl 7
dKeterangah | Kebutuhan (gr)|Kebutuhan (unit)  [Penjualan Total Q (gr,unit)| Total (unit,kg)|Price Total Price
%Dggi% sapi 50 269.850,00 269,85 |75.000 Kg 20.238.750,00
f’l@ju%iceﬂ 5.397,00 5.397,00 |1.000 Pcs 5.397.000,00
§)I\@y5§)'lisef . 10 53.970,00 53,97 |20.000 Kg 1.079.400,00
C:Séf’us@abe 10 5.397 53.970,00 53,97 |15.000 Kg 809.550,00
+SausTomat 10 53.970,00 53,97 |15.000 Kg 809.550,00
TRoti Burger 5.397,00 5.397,00 |2000 Pcs 10.794.000,00
égé”wé‘fng e 10 53.970,00 53,97 |25.000 Kg 1.349.250,00
Z o 2 w 40.477.500
> C g5 i
g c >
> 29
B2 S

o )
Beefg =
Pt~ T B
1K e?angajn Kebutuhan (gr)|Kebutuhan (unit)  [Penjualan Total Q (gr,unit)| Total (unit,kg)|Price Total Price
-|Daging sapi 100 317.400,00 317,40 |75.000Kg  |23.805.000
?ngu ince"? 6.348,00 6.348,00 |1.000 Pcs 6.348.000
TMayonised 10 31.740,00 31,74 [20.000Kg  |634.800
_E’Saijys Cabe 10 3.174 31.740,00 31,74 {15.000 Kg 476.100
$Sdus Tomat 10 31.740,00 31,74 [15.000Kg  |476.100
4RGti Burger 3.174,00 3.174,00 {2000 Pcs 6.348.000
tBawang | 10 31.740,00 31,74 |25.000Kg  [793.500
S > 38.881.500
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Beef 3

Keterangan | Kebutuhan (gr)|Kebutuhan (unit) [Penjualan Total Q (gr,unit)| Total (unit,kg)|Price Total Price
Daging sapi 150 459.750,00 459,75 [75.000 Kg 34.481.250
JKeju slice: 3 9.195,00 9.195,00 [1.000 Pcs 9.195.000
-‘J\/Tayonise 10 30.650,00 30,65 [20.000 Kg 613.000
d4S3us Cabe 10 3.065 30.650,00 30,65 [15.000 Kg 459.750
{S%usﬂ omat 10 30.650,00 30,65 [15.000 Kg 459.750
{Reti Burger 1 3.065,00 3.065,00 2000 Pcs 6.130.000
4Bawang 10 30.650,00 30,65 |25.000Kg  |766.250
= 52.105.000
cQ 5
;Blgggf Kebab
?K{e?ce%ngap Kebutuhan (gr) Kebutuhan (unit) |Penjualan Total Q (gr,unit) | Total (unit,kg|Price Total Price
1Daging sapi 50 160.900,00 160,90 |75.000 Kg 12.067.500
‘JDaging Kebab 50 160.900,00 160,90 [50.000 Kg 8.045.000
TgK@u;@lice; 1 3.218,00 3.218,00 [1.000 Pcs 3.218.000
$S3us€abe 10 3918 32.180,00 32,18 |15.000 Kg 482.700
:4\/féV6’nise . 10 ' 32.180,00 32,18 |20.000 Kg 643.600
FSaus Tomat 10 32.180,00 32,18 |15.000 Kg 482.700
;Réti Burgér 1 3.218,00 3.218,00 (2000 Pcs 6.436.000
4Bawang 2 10 32.180,00 32,18 |25.000 Kg 804.500
g g 32.180.000
O o
g(gntang
E'Kéterangan Kebutuhan (gr) Kebutuhan (unit) |Penjualan Total Q (gr,unit) | Total (unit,kg|Price Total Price
IKentang 100 7.890 789000 789|20.000 Kg 15.780.000
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2026

Beef 1
Keterangan | Kebutuhan (gr)|Kebutuhan (unit) |Penjualan Total Q (gr,unit)| Total (unit,kg)|Price Total Price
4Daging sapi 50 296850 296,85 |75.000Kg  |22.263.750
JK&ju slice 5937 5.937,00 |1.000 Pcs 5.937.000
“Mayonise: 10 59370 59,37 |20.000Kg  |1.187.400
JSausCabe 10 5.937 59370 59,37 [15.000Kg  [890.550
1Saus TonTat 10 59370 59,37 |15.000Kg  |890.550
JReti Burger 5937 5.937,00 {2000 Pcs 11.874.000
4Bdwang 10 59370 59,37 [25.000Kg  [1.484.250
e 3 44.527.500
5 C
~
Beefa
© - -
E'the;ﬁanga Kebutuhan (gr)|Kebutuhan (unit) [Penjualan Total Q (gr,unit)| Total (unit,kg)|Price Total Price
$Dagirg sapi 100 349300 349,30 |75.000Kg  |26.197.500
FKejuSslices. 6986 6.986,00 |1.000 Pcs 6.986.000
dMayanise 10 34930 34,93 [20.000Kg  |698.600
1Saus Cabé 10 3.493 34930 34,93 |15.000Kg  |523.950
‘| Saus Tomat 10 34930 34,93 [15.000Kg  [523.950
$Roti Burger 3493 3.493,00 {2000 Pcs 6.986.000
Bawang 10 34930 34,93 [25.000Kg  [873.250
53 42.789.250
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Beef 3

Keterangan | Kebutuhan (gr)|Kebutuhan (unit) [Penjualan Total Q (gr,unit)| Total (unit,kg)|Price Total Price
Daging sapi 150 505650 505,65 |75.000 Kg 37.923.750
JKeju slice: 3 10113 10.113,00 |{1.000 Pcs 10.113.000
-‘IM%yonise 10 33710 33,71 (20.000Kg 674.200
d4S3us Cabe 10 3.371 33710 33,71 |15.000 Kg 505.650
{Siusﬂomat 10 33710 33,71 |15.000 Kg 505.650
{Reti Burger 1 3371 3.371,00 |2000 Pcs 6.742.000
4Bawang 10 33710 33,71 [25.000Kg  [842.750
= 57.307.000
cQ 5
;Blgggf Kebab
?K{e?ce%ngap Kebutuhan (gr) Kebutuhan (unit) |Penjualan Total Q (gr,unit) | Total (unit,kg|Price Total Price
4Daging sapi 50 177000 177,00 |75.000 Kg 13.275.000
‘JDaging Kebab 50 177000 177,00 |50.000 Kg 8.850.000
JKejuslicen 1 3540|  3.540,00 |1.000Pcs  [3.540.000
$S3us€abe 10 3540 35400 35,40 |15.000 Kg 531.000
:4\/féy6’nise . 10 ' 35400 35,40 |20.000 Kg 708.000
FSaus Tomat 10 35400 35,40 |15.000 Kg 531.000
{Rati Burgéf 1 3540  3.540,00 {2000 Pcs 7.080.000
4Bawang 2 10 35400 35,4(25.000 Kg 885.000
g g 35.400.000
O o
g(gntang
E'Kéterangan Kebutuhan (gr) Kebutuhan (unit) |Penjualan Total Q (gr,unit) | Total (unit,kg|Price Total Price
IKentang 100 8.681 868100 868,1(20.000 Kg 17.362.000
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2027

Beef 1

Keterangan | Kebutuhan (gr)|Kebutuhan (unit) |Penjualan Total Q (gr,unit)| Total (unit,kg)|Price Total Price
{Daging sai 50 341400 341,40 |75.000Kg  |25.605.000
FK&u slice 6828 6.828,00 |1.000 Pcs 6.828.000
Mayonise 10 68280 68,28 |20.000Kg  |1.365.600
g%ébsgabe 10 6.828 68280 68,28 |15.000Kg  |1.024.200
SausTomat 10 68280 68,28 [15.000Kg  |1.024.200
FRotiBurgét 6828 6.828,00 |2000 Pcs 13.656.000
TBawang 10 68280 68,28 [25.000Kg  [1.707.000
za 5 - 51.210.000
= g g— -
oBeef2 2

oL C

E_Iétefangan Kebutuhan (gr)|Kebutuhan (unit) |Penjualan Total Q (gr,unit)| Total (unit,kg)|Price Total Price
< Dagthg sapi 100 401700 401,70 |75.000Kg  [30.127.500
| Keju'slice” 8034 8.034,00 [1.000Pcs  |8.034.000
D) - .

gl@ay@nise 10 40170 40,17 [20.000Kg  |803.400
“ISaus-Cabe 10 4.017 40170 40,17 [15.000Kg  |602.550
=|Saus Tonfat 10 40170 40,17 [15.000Kg  [602.550
| Roti Burger 4017 4.017,00 | 2000 Pcs 8.034.000
T Bawang 10 40170 40,17 |25.000Kg  |1.004.250
58 x 49.208.250
o 3
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Beef 3

Keterangan [ Kebutuhan (gr)|Kebutuhan (unit) |Penjualan Total Q (gr,unit)| Total (unit,kg)|Price Total Price
Daging sapi 150 581700 581,70 [75.000Kg 43.627.500
JKeju slice: 11634 11.634,00 |1.000 Pcs 11.634.000
‘ilvn!%yonise 10 38780 38,78 [20.000Kg 775.600
«4Saus Cabe 10 3.878 38780 38,78 [15.000Kg 581.700
{Siusﬁ omat 10 38780 38,78 [15.000Kg 581.700
;R@tiﬁurger 3878 3.878,00 |2000 Pcs 7.756.000
% Bﬁnwghg 10 38780 38,78 |125.000 Kg 969.500
o O 65.926.000
ge 5
;_Bl;ygg'r Kebab
‘{Keterangan Kebutuhan (gr) Kebutuhan (unit) |Penjualan Total Q (gr,unit) | Total (unit,kg|Price Total Price
1D4ging sapi 50 203650 203,65 |75.000 Kg 15.273.750
{Daging Kebab 50 203650 203,65 |50.000 Kg 10.182.500
?K@uglicex 1 4073 4.073,00 |1.000 Pcs 4.073.000
?S%Jsglabe 10 1073 40730 40,73 |15.000 Kg 610.950
1Mayonise- 10 40730 40,73 |20.000 Kg 814.600
fs?us Tomat 10 40730 40,73 [15.000 Kg 610.950
$Roti Burger 1 4073 4,07 | 2000 Pcs 8.146
iBawang & 10 40730 40,73 |25.000 Kg 1.018.250
52 32.592.146
= 3
g<§ntang
JKeterangan Kebutuhan (gr) Kebutuhan (unit) [Penjualan Total Q (gr,unit) | Total (unit,kg|Price Total Price
:an tang 100 9.985 998500 998,5/20.000 Kg 19.970.000
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2028

Beef 1

Keterangan | Kebutuhan (gr)|Kebutuhan (unit) |Penjualan Total Q (gr,unit)| Total (unit,kg)|Price Total Price
{Daging sai 50 375500 375,50 [75.000Kg  [28.162.500
TKe&ju slices 7510 7.510,00 [1.000Pcs  |7.510.000
dMayonises 10 75100 75,10 [20.000Kg  |1.502.000
é?sé.lsﬁabe} 10 7.510 75100 75,10 [15.000Kg  |1.126.500
SausTomat 10 75100 75,10 [15.000Kg  |1.126.500
FRotiBurgét 7510 7.510,00 {2000 Pcs 15.020.000
TBawang 10 75100 75,10 [25.000Kg  [1.877.500
za 5 56.325.000
=0 =
Beef2 =

L C

E?I_(éte;:?angan Kebutuhan (gr)|Kebutuhan (unit)  [Penjualan Total Q (gr,unit)| Total (unit,kg)|Price Total Price
9Dagifig sapi 100 441900 441,90 |75.000Kg  |33.142.500
JK&ju slice” 8838 8.838,00 [1.000Pcs  |8.838.000
IMay@nise™ 10 44190 44,19 [20.000Kg  |883.800
4sausCabes 10 4.419 44190 44,19 |15.000Kg  |662.850
JSaus Tomat 10 44190 44,19 [15.000Kg  [662.850
“tRoti Burger 4419 4.419,00 | 2000 Pcs 8.838.000
tBawang = 10 44190 44,19 {25.000Kg  |1.104.750
o B = 54.132.750
o 3

O

=

G 2

Qo C

>3

~ x
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Beef 3

Keterangan | Kebutuhan (gr)|Kebutuhan (unit) |Penjualan Total Q (gr,unit)| Total (unit,kg)|Price Total Price
Daging sapi 150 640050 640,05 |75.000 Kg 48.003.750
1Keju slice: 12801 12.801,00 |1.000 Pcs 12.801.000
-‘IM%yonise 10 42670 42,67 120.000 Kg 853.400
d4S3us Cabe 10 4.267 42670 42,67 |15.000 Kg 640.050
T:Siusﬂ omat 10 42670 42,67 |15.000 Kg 640.050
{Reti Burger 4267 4.267,00 2000 Pcs 8.534.000
E BﬁWﬁhg 10 42670 42,67 (25.000 Kg 1.066.750
= 72.539.000
cQ 5
;Blgggf Kebab
?K(é_’:teﬁnga@ Kebutuhan (gr) Kebutuhan (unit) |Penjualan Total Q (gr,unit) | Total (unit,kg|Price Total Price
1Daging sapi 50 224000 224,00 [75.000Kg  |16.800.000
‘JDaging Kebab 50 224000 224,00 [50.000Kg  [11.200.000
FKeju ?ice;, 1 4480 4.480,00 |1.000 Pcs 4.480.000
$SausCabe 10 44800 44,80 [15.000Kg  |672.000
d- =— 4.480
+MayoniseZ 10 44800 44,80 [20000Kg  |896.000
FSaus Tomat 10 44800 44,80 |15.000 Kg 672.000
$Roti Burger 1 4480 4,48 {2000 Pcs 8.960
tB3wang 2 10 44800 37,2(25.000Kkg  [930.000
E g 2 35.658.960
O o
gqgntang
;Kéterangan Kebutuhan (gr) Kebutuhan (unit) | Penjualan Total Q (gr,unit) | Total (unit,kg|Price Total Price
:Kéntang 100 10.984 1098400 1098,4{20.000 Kg 21.968.000
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2029

Beef 1

Keterangan | Kebutuhan (gr)|Kebutuhan (unit) |Penjualan Total Q (gr,unit)| Total (unit,kg)|Price Total Price
{Daging sai 50 413100 413,10 [75.000Kg  |30.982.500
TKeju slices 8262 8.262,00 [1.000Pcs  |8.262.000
dMayonises 10 82620 82,62 [20.000Kg  |1.652.400
TE;S%Jsﬁabe 10 8.262 82620 82,62 [15.000Kg  |1.239.300
SausTomat 10 82620 82,62 [15.000Kg  |1.239.300
FRotiBurgét 8262 8.262,00 (2000 Pcs 16.524.000
TBawang 10 82620 82,62 [25.000Kg  [2.065.500
z& 5 61.965.000
=0 =
Beefz =

L -

E%I_(éte;:?ngan Kebutuhan (gr)|Kebutuhan (unit)  [Penjualan Total Q (gr,unit)| Total (unit,kg)|Price Total Price
4Dagifg sapi 100 486100 486,10 |75.000Kg  |36.457.500
JK&ju slice” 9722 9.722,00 |1.000 Pcs  |9.722.000
IMayenise’ 10 48610 48,61 [20.000Kg  |972.200
4sausCabes 10 4.861 48610 48,61 |15.000Kg  |729.150
JSaus Tomat 10 48610 48,61 [15.000Kg  [729.150
“IRoti Burger 4861 4.861,00 | 2000 Pcs 9.722.000
tBawang = 10 48610 48,61 [25.000Kg  [1.215.250
o5 = 59.547.250
o 3

O

=

G2
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Beef 3

Keterangan | Kebutuhan (gr)|Kebutuhan (unit) |Penjualan Total Q (gr,unit)| Total (unit,kg)|Price Total Price
Daging sapi 150 704100 704,10 |75.000 Kg 52.807.500
JKeju slice: 14082 14.082,00 |1.000 Pcs 14.082.000
-‘J\A%yonise 10 46940 46,94 (20.000 Kg 938.800
d4S3us Cabe 10 4.694 46940 46,94 (15.000 Kg 704.100
{Siusﬂ omat 10 46940 46,94 (15.000 Kg 704.100
{Reti Burger 4694 4.694,00 2000 Pcs 9.388.000
é B%:W?hg 10 46940 46,94 (25.000 Kg 1.173.500
= 79.798.000
cQ 5
;Blgggf Kebab
?K(é_fte?%ngap Kebutuhan (gr) Kebutuhan (unit) |Penjualan Total Q (gr,unit) | Total (unit,kg|Price Total Price
1Daging sapi 50 246400 246,40 |75.000 Kg 18.480.000
‘JDaging Kebab 50 246400 246,40 |50.000Kg  [12.320.000
T(’K@u'@ice: 4928 4.928,00 |1.000 Pcs 4.928.000
$SausCabe 10 49280 49,28 [15.000Kg  |739.200
d- =— 4,928
ﬂ\/ﬁay‘ﬁ’mse " 10 49280 49,28 |20.000 Kg 985.600
FSaus Tomat 10 49280 49,28 |15.000 Kg 739.200
$Roti Burger 4928 4,93 {2000 Pcs 9.856
tB3wang 2 10 49280 37,2[25.000kg  [930.000
59 39.131.856
= 3
gqgntang
E'_Kéterangan Kebutuhan (gr) Kebutuhan (unit) | Penjualan Total Q (gr,unit) | Total (unit,kg|Price Total Price
:Kéntang 100 12.082 1208200 1208,2({20.000 Kg 24.164.000
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Bahan Baku Bulan Pertama

Beef 1

iKﬁ*terangan Kebutuhan (gKebutuhan (unit]Penjualan| Total Q (gr,unit| Total (unit,kg)Price Total Price
g Daging sapi 50 21.800,00 21,80 |75.000 Kg| 1.635.000,00
$Kejuslice 1 436,00 436,00 |1.000 Pcs 436.000,00
iMa;ZT)nise 10 4.360,00 4,36 |20.000 Kg 87.200,00
4Saus Cabe 10 436 4.360,00 4,36 |15.000 Kg 65.400,00
Sau,_Q_T omat 10 4.360,00 4,36 |15.000 Kg 65.400,00
fj@'ti?gBurger 1 436,00 436,00 |2000 Pcs 872.000,00
é%véang 10 4.360,00 4,36 |25.000 Kg 109.000,00
=g 3 3.270.000
Beer2

PKeterangan Kebutuhan (gKebutuhan (unit]Penjualan|Total Q (gr,unit| Total (unit,kg) Price Total Price
+Daging sapi 100 25.600,00 25,60 |75.000 Kg [1.920.000
PKeEju slice 2 512,00 512,00 |1.000 Pcs [512.000

_? I\anonise 10 2.560,00 2,56 120.000 Kg |51.200
1Saus Cabe 10 256 2.560,00 2,56 |15.000 Kg|38.400

§S§us Tomat 10 2.560,00 2,56 |15.000 Kg|38.400

E_RC-Dti Burger 1 256,00 256,00 (2000 Pcs (512.000
é%wang 10 2.560,00 2,56 |25.000 Kg |64.000

=3 3.136.000
53
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Beef 3

Keterangan Kebutuhan (gnKebutuhan (unit]Penjualan|Total Q (gr,unit| Total (unit,kg)Price Total Price

Daging sapi 150 36.000,00 36,00 |75.000 Kg|2.700.000
HKeju slice 3 720,00 720,00 [1.000 Pcs (720.000
él@ayonise 10 2.400,00 2,40 [20.000 Kg (48.000
$Saus.Cabe 10 240 2.400,00 2,40 [15.000 Kg [36.000
§§§U§Tomat 10 2.400,00 2,40 [15.000 Kg [36.000
gR%‘ti;Burger 1 240,00 240,00 [2000 Pcs (480.000
;@V\Lang 10 2.400,00 2,40 |25.000 Kg [60.000

;g g 4.080.000
%ér@r Kebab
T Keterangan | Kebutuhan (gKebutuhan (unit|Penjualan|Total Q (gr,unif Total (unit,kg) Price Total Price
%Jﬁg@g sapi 50 13.000,00 13,00 [75.000 Kg [975.000
Ef[fgg'fﬁg Keba 50 13.000,00 13,00 [50.000 Kg [650.000
TKeju slice 1 260,00 260,00 |1.000 Pcs |260.000
isfﬁl,us Cale 10 260 2.600,00 2,60 |15.000 Kg|39.000
+Mayonisg 10 2.600,00 2,60 |20.000 Kg|52.000
‘|Saus Tormat 10 2.600,00 2,60 |15.000 Kg|39.000
éR@ti Burger 1 260,00 260,00 2000 Pcs |520.000
{Bawang 10 2.600,00 2,60 [25.000 Kg [65.000
== 2.600.000
£3 105
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8 m m Hak Cipta Dilindungi Undang-Undang
S m @ Dilarang mengutip sebagian atau seluruh karya tulis ini tanpa mencantumkan dan menyebutkan sumber:
&W@ X 8. Pengutipan hanya untuk kepentingan pendidikan, penelitian, penulisan karya ilmiah, penyusunan lapor
KWIK KIAN GIE penulisan kritik dan tinjauan suatu masalah.
SCHOOL OF BUSINESS b. Pengutipan tidak merugikan kepentingan yang wajar IBIKKG.

2. Dilarang mengumumkan dan memperbanyak sebagian atau seluruh karya tulis ini dalam bentuk apapun
tanpa izin IBIKKG.
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Lampiran 5 Perlengkapan

2025
Np, Perléhgkapan Unit /tahun |Harga |Total

1 & 1|Tissue (1pack=200 sheet) 149 8.000[ 1.188.320
1 2 2[Kertas Burger (1pack=100 pcs) 149 30.000| 4.456.200
4 = 3|Paper Bag (1pack=100 pcs) 149 40.000] 5.941.600
¢ 5 4‘ﬂ_7<ertas Kentang (1pack=100 pcs) 79 30.000] 2.367.000
¥ < 5{SausSachet (1 pack=20 pcs) 1485 7.000[ 10.397.800
4 7 6[GalonLe minerale 15L (12/bulan) 144 22.000| 3.168.000
¢ > 9 Total 27.518.920
ge 5
2075
T(JNﬁ ‘tPerlengkapan Unit Harga |Total
1 o 1fTissé (1pack=200 sheet) 188 8.000| 1.503.680
ng §2§<ertas Burger (1pack=100 pcs) 188 30.000] 5.638.800
1 ésﬁfaper Bag (1pack=100 pcs) 188 50.000] 9.398.000
$ 7 4Kertas Kentang (1pack=100 pcs) 100 30.000] 2.995.500
4 = 5[SausSachet (1 pack=20 pcs) 1880 7.000( 13.157.200
= G]EGannr Le minerale 15L (12/bulan) 144 22.000| 3.168.000
e Total 35.861.180
® 3, Q
=)
2029
=5 =
B ng’ Perfengkapan Unit Harga |Total
3 @ 1|Tisstle (1pack=200 sheet) 227 8.000 1.819.600
¢ § 2|Kergas Burger (1pack=100 pcs) 227 30.000 6.823.500
4 © 3|Paper Bag (1pack=100 pcs) 227 50.000 11.372.500
5; i—j 4|Kertas Kentang (1pack=100 pcs) 121 30.000 3.624.600

= 5|Saus Sachet (1 pack=20 pcs) 2275 7.000 15.921.500

2 6|Galon Le minerale 15L (12/bulan) 144 22.000 3.168.000

3 Total 42.729.700

;D
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2026
No |Perlengkapan Unit Harga |Total

1| Tissue (1pack=200 sheet) 163 8.000] 1.307.280
2|Kertas Burger (1pack=100 pcs) 163 30.000] 4.902.300
3|Paper Bag (1pack=100 pcs) 163 40.000] 6.536.400
4| Kertas Kentang (1pack=100 pcs) 87 30.000] 2.604.300
5|Saus Sachet (1 pack=20 pcs) 1634 7.000( 11.438.700
6| Galon Le minerale 15L (12/bulan) 144 22.000] 3.168.000
Total 29.956.980

2028

No |Perlengkapan Unit Harga |Total

1| Tissue (1pack=200 sheet) 207 8.000 1.654.080
2|Kertas Burger (1pack=100 pcs) 207 30.000 6.202.800
3|Paper Bag (1pack=100 pcs) 207 50.000 10.338.000
4| Kertas Kentang (1pack=100 pcs) 110 30.000 3.295.200
5|Saus Sachet (1 pack=20 pcs) 2068 7.000 14.473.200
6| Galon Le minerale 15L (12/bulan) 144 22.000 3.168.000
Total 39.131.280
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Lampiran 6 Proyeksi Gaji

2025

T Jumlah ) .

¥ No |z Jabatan Gaji Pokok/Bulan THR Total Gaji/Tahun
25 = karyawan

j 31 | Staff Keuangan 1 5.000.000 60.000.000

t 222 Manajer 1 6.000.000 72.000.000

P = ? Staff Produksi 1 5.000.000 60.000.000
152 Total 192.000.000
286

© 2 C

T u = [+7] oo oo

F R Jumlah Gaji Pokok/Bulan Total Gaji/T ahun|
1 _;T!Ngi > Jabatan karyawan (Rp) THR (Rp) (Rp)

3 212 | Staff Keuangan 1 5.250.000 5.250.000 68.250.000

$ 923 Manajer 1 6.300.000 6.300.000 81.900.000
153 Staff Produksi 1 5.250.000 5.250.000 68.250.000

$ = Total 218.400.000
23
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2

027

(@) Jumlah Gaji Pokok/Bulan Total Gaji/Tahun
THR(R

L islo T Jabatan karyawan (Rp) (Rp) (Rp)
1L 51 | Staff Keuangan 1 5.512.500 5.512.500 71.662.500
4 52 Manajer 1 6.615.000 6.615.000 85.995.000
4 33_| Staff Produksi 2 5.512.500 5.512.500 143.325.000
ta = Total 300.982.500
Taa| & Jumlah | Gaji Pokok/Bulan Total Gaji/Tahun
i ?\IC(F;: £ Jabatan T (Rp) THR (Rp) (Rp)
& 215 | Staff Keuangan 1 5.788.125 5.788.125 75.245.625
720 Manajer 1 6.945.750 6.945.750 90.294.750
¥ 232 | Staff Produksi 2 5.788.125 5.788.125 150.491.250
o 3 Total 316.031.625
2029
E;Ej} x i Ji
Y s Jumlah Gaji Pokok/Bulan Total Gaji/Tahun
3 3o = Jabatan karyawan (Rp) THR(Rp) (Rp)
+ 21 | Staff Keuangan 1 6.077.531 6.077.531 79.007.906
7 32 Manajer 1 7.293.038 7.293.038 94.809.488
% 23 | Staff Produksi 2 6.077.531 6.077.531 158.015.813
Lo Total 331.833.206
E
g 109
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