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imbing: Kristin Handayani, S.SI., M.M.
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Tahun 2023 Bank BCA mengalami penurunan kinerja ekonomi, dan sepanjang tahun
terdapat 1769 keluhan pelanggan karena kurangnya kinerja pelayanan bank BCA. KCP
wgSartlka merupakan unit kantor cabang Bank BCA di wilayah DKI Jakarta yang memiliki
@a yang masih belum optimal dimana masih memperoleh nilai kinerja 4,75 dibawah standart
C

ady Mmung
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§ Kempetensi dapat diukur dengan indikator motif, sifat , konsep diri dan, pengetahuan,
idaya a@rganisasi dapat diukur dengan Adaptability, Detail orientation, Results/outcome
entation People/customer orientation, Collaboration team orientation, Integrity dan kinerja
at diukur dengan job specific task proficiency, non job specific proficiency, writen and oral
munigation, demonstration of effort, maintenance of personal discipline, facilitation of peer
teamZ¥performance, supervision / leadhership, Manajemen / administration.

1B ehaey

FRCRENTE
ugSeHu

1nuad

Objek penelitian ini adala Karyawan Bank BCA KCP Dewi Sartika. Metode penelitian ini
ah kuantitatif, teknik pengambilan sampel yang digunakan adalah non-probability sampling.
nik pengumpulan data dilakukan dengan menggunakan kuisioner self appraisal terhadap 30
ponden.. Penelitian ini dianalisis dengan menggunakan analisis deskriptif dan analisis regresi
ganda menggunakan bantuan alat SPSS 26.

@ueaua
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Hasil penelitian menunjukkan bahwa variabel kompetensi berpengaruh secara positif dan
%lgmflkan terhadap kinerja. Selanjutnya variabel budaya organisasi berpengaruh secara positif
f,daﬁ signifikan terhadap kinerja. Kompetensi meningkatkan kemampuan, efektifitas, efisiensi yg
:quidampak pada peningkatan kinerja, Dan budaya organisasi membentuk sikap dan perilaku
aryawan

(o
(9]
=

yuejode) e

Bank BCA KCP Dewi Sartika dapat meningkatkan kinerja karyawan yang optimal
“dengan fmeningkatkan kompetensi. Kompetensi dapat ditingkatkan dengan meningkatkan
kompetehsi teknis karyawaan, pelatihan, evaluasi, serta meningkatkan budaya organisasi
perusahaan seperti melalui melibatkan kerja sama tim, melakukan kolaborasi dengan berbagai
pihak, meningkatkan integritas dan focus pada upaya berorientasi pada cutomer.

Kata Kunci: Budaya Organisasi, Kinerja, Kompetensi.
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ABSTRACT

Q!Vla Sum Ramadhani / 28209171 / 2024 / The Influence of Competence and Organizational
dlture o the Performance of Banking Employees at PT. Bank Central Asia KCP Dewi Sartika /
isor: Kristin Handayani, S.SI., M.M

n6uaw§uue§% %

y uedn

xln 2023 Bank BCA experienced a decline in economic performance, and throughout 2020
ghgreawere 1769 customer complaints due to the lack of BCA bank service performance. KCP
é)%wiéSartlka is a branch office unit of Bank BCA in the DKI Jakarta area which has a

gformance that is still not optimal where it still got a performance score of 4.75 below the
>stgn®rd of 4.85

adex

o % cCompetence can be measured by indicators of motives, traits, self-concept and, knowledge,
yr@aglzatlonal culture can be measured by Adaptability, Detail orientation, Results/outcome
@@erﬁ;aﬂon People/customer orientation, Collaboration team orientation, Integrity and
performance can be measured by job specific task proficiency, non job specific proficiency,
Sz_vgttén and oral communication, demonstration of effort, maintenance of personal discipline,
;gagilﬁation of peer and team performance, supervision/leadership, Management/administration.

o ‘g Thezobject of this research is Bank BCA KCP Dewi Sartika employees. This research
anethod is: quantitative, the sampling technique used is non-probability sampling. The data
m%@lection technique was carried out using a self-appraisal questionnaire for 30 respondents.
?T@s research was analyzed using descriptive analysis and multiple regression analysis using the

SPSS 26 tool.

The-results showed that the competency variable had a positive and significant effect on
formafce. Furthermore, organizational culture variables have a positive and significant effect
performance. Competence increases ability, effectiveness, efficiency which has an impact on
roving performance, and organizational culture shapes employee attitudes and behavior.

eAdeygUeS|INyY
0 gexBuniued

E

w

uaul

Bank BCA KCP Dewi Sartika can improve optimal employee performance by increasing
?@(ﬁnpetence Competence can be improved by increasing the technical competence of employees,
%r&mmg, evaluation, and improving the company's organizational culture such as through
Eﬁngolvmg teamwork, collaborating with various parties, increasing integrity and focusing on
ngomer soriented efforts.

‘yel

3(_%/wordsf Organizational Culture, Performance, Competence.
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penulisan kritik dan tinjauan suatu masalah.
HAAP\_WW:HMWPGWWMHE b. Pengutipan tidak merugikan kepentingan yang wajar IBIKKG.
2. Dilarang mengumumkan dan memperbanyak sebagian atau seluruh karya tulis ini dalam bentuk apapun
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