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ABSTRAK 

Filipus Wahyu Irawan / 77200379 / 2024 Rencana Bisnis Pendirian Usaha "Prods : Books 

and Coffee" di Kelapa Gading / Pembimbing : Drs. Wiwin Prastio, M.M. 

 Prods : Books and Coffee merupakan sebuah usaha coffee shop dengan konsep tempat 

yang diperuntukan bagi orang-orang yang memiliki budaya produktif yang salah satunya 

adalah budaya work from café, dengan inspirasi tempat yang speakeasy. Usaha ini nantinya 

akan berlokasi di Jl. Kelapa Hybrida I, Kec. Kelapa Gading, Jakarta Utara, DKI Jakarta 

14250.  

 Prods : Books and Coffee mempunyai visi menjadi Top of Mind Café yang identik 

dengan kehangatan dan menginspirasi pengunjungnya untuk berkegiatan produktif. 

Sedangkan misi dari Prods : Books and Coffee adalah (1) Menciptakan coffee shop yang 

menyuguhkan suasana “tenang” yang baru dalam industri coffee shop bagi para 

pelanggannya. (2) Menyajikan minuman dan makanan ringan berkualitas tinggi untuk dapat 

dinikmati para pelanggan. (3) mendukung pengusungan kegiatan produktif dan positif 

dengan suasana tentram di coffee shop. (4) Senantiasa berinovasi dengan menghasilkan 

produk olahan kopi sendiri di masa mendatang. 

 Prods : Books and Coffee memiliki beberapa target pasar yang ingin dituju. Pekerja 

dengan budaya work from café, pelajar dengan budaya study from café, dan sejenisnya. 

 Prods : Books and Coffee menjalankan strategi pemasaran secara digital melalui 

media sosial, kolaborasi dengan influencer / content creator, dan juga melalui promo-promo 

bulanan serta program membership. 

 Diawal berjalannya usaha, tenaga kerja yang digunakan oleh Prods : Books and 

Coffee berjumlah 5 orang yang terdiri dari 1 orang manajer, 1 orang sebagai staf administrasi, 

2 orang barista, dan 1 part timer barista. 

 Modal atau nilai investasi yang dibutuhkan oleh Prods : Books and Coffee untuk kas 

awal, peralatan, perlengkapan, bahan baku, pemasaran, hak paten, renovasi dan sewa 

bangunan di awal berjalannya usaha adalah sebesar Rp277,407,328. 

Analisis kelayakan bisnis Prods : Books and Coffee dari aspek keuangan memberikan 

hasil analisis Payback Period (PP) dalam waktu 3 tahun, 0 bulan, 4 hari, Net Present Value 

(NPV) dengan hasil Rp1,951,026,576. Profitability Index (PI) dengan hasil 8.03 serta 

perhitungan Break Even Point dimana penjualan setiap tahunnya lebih besar dari nilai BEP. 

 Dalam usahanya, Prods : Books and Coffee dapat memberikan dampak yang tidak 

merugikan bagi lingkungan, dan memberikan nuansa baru bagi masyarakat disekitarnya, dan 

juga para pelajar hingga pekerja. 

Kata Kunci : Coffee shop, Prods : Books and Coffee, work from café, kelayakan investasi. 
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ABSTRACT 

Filipus Wahyu Irawan / 77200379 / 2024 Business Plan for Establishing a "Prods: Books 

and Coffee" Business in Kelapa Gading / Supervisor: Drs.  Wiwin Prastio, M.M. 

 Prods: Books and Coffee is a coffee shop business with a place concepted for people 

who preserves their productive culture, one of which is the work from café culture, inspired 

with speakeasy theme. This business will later be located in Jl. Kelapa Hybrida I, Kec. 

Kelapa Gading, Jakarta Utara, DKI Jakarta 14250. 

 Prods: Books and Coffee has a vision to become a Top of Mind Café which is 

synonymous with warmth and inspiring its visitors to carry out productive activities. 

Meanwhile, the mission of Prods: Books and Coffee is (1) Creating a coffee shop that 

provides a new "calm" atmosphere in the coffee shop industry for its customers. (2) Serving 

high quality drinks and snacks for customers to enjoy. (3) supporting the promotion of 

productive and positive activities in a peaceful atmosphere in the coffee shop. (4) Always 

innovate by producing our own processed coffee products in the future. 

 Prods: Books and Coffee has several target markets that it wants to address.  Workers 

with a work from café culture, students with a study from café culture, and also other kind 

of work. 

 Prods: Books and Coffee carries out a digital marketing strategy through social 

media, collaboration with influencers / content creators, and also through monthly 

promotions. 

 The workforce used by Prods: Books and Coffee in the first year is 5 people 

consisting of 1 manager, 1 person as administrative staff, 2 baristas, and 1 part timer barista. 

 The capital or investment value required by Prods: Books and Coffee for initial cash, 

equipment, supplies, raw materials, marketing, patent, renovation and building rental at the 

start of the business is IDR 277,407,328. 

Business feasibility analysis of Prods: Books and Coffee from the financial aspect 

provides results of Payback Period (PP) analysis in time 3 years, 0 months, and 4 days, Net 

Present Value (NPV) with results IDR 1,951,026,576. Profitability Index (PI) with results  

8.03, as well as Break Even Point calculations  which is the yearly sales is bigger than Break 

Even Point Calculation. 

 In its business, Prods: Books and Coffee would have no harmful impact on the 

environment, and provide a new nuance for the surrounding community, as well as students 

and workers. 

 Keywords: Coffee shop, Products: Books and Coffee, work from café, investment feasibility 
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