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LAMPIRAN 

Lampiran 1 

Kuisioner untuk Competitive Profil Matrix(CMP) Milkie Miloon 
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Lampiran 2 

Data Kompetitor Milkie Miloon  

a. Susu Mbok Darmi St. Gondangdia : https://gofood.co.id/jakarta/restaurant/susu-

mbok-darmi-stasiun-gondangdia-e39e2b9e-f006-4c2a-934d-c3256ecf91dc/reviews 

b. Tianlala Kota Tua : https://g.co/kgs/PSFihvp 

https://gofood.co.id/jakarta/restaurant/susu-mbok-darmi-stasiun-gondangdia-e39e2b9e-f006-4c2a-934d-c3256ecf91dc/reviews
https://gofood.co.id/jakarta/restaurant/susu-mbok-darmi-stasiun-gondangdia-e39e2b9e-f006-4c2a-934d-c3256ecf91dc/reviews
https://g.co/kgs/PSFihvp
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c. Shushu Neo SOHO : https://pergikuliner.com/restaurants/jakarta/shushu-slipi ; 

https://www.google.com/search?sca_esv=422d85939b961fcd&rlz=1C1CHBF_idI

D919ID919&sxsrf=ACQVn08SZhfgBshk8UqJ7Dkc0BttSZgQow:170978434963

1&q=NEO+SOHO+Podomoro+City+Mall&ludocid=3192040537214324325&lsig

=AB86z5WRbhjR1eqJnuy44eZi0lPb&sa=X&ved=2ahUKEwip-LSGo-

GEAxW_8DgGHVHFBlgQ8G0oAHoECFAQAQ&biw=1302&bih=681&dpr=1#i

p=1 

d. Menu Shusu Neo Soho : 

 

 

 

 

 

 

 

https://pergikuliner.com/restaurants/jakarta/shushu-slipi
https://www.google.com/search?sca_esv=422d85939b961fcd&rlz=1C1CHBF_idID919ID919&sxsrf=ACQVn08SZhfgBshk8UqJ7Dkc0BttSZgQow:1709784349631&q=NEO+SOHO+Podomoro+City+Mall&ludocid=3192040537214324325&lsig=AB86z5WRbhjR1eqJnuy44eZi0lPb&sa=X&ved=2ahUKEwip-LSGo-GEAxW_8DgGHVHFBlgQ8G0oAHoECFAQAQ&biw=1302&bih=681&dpr=1#ip=1
https://www.google.com/search?sca_esv=422d85939b961fcd&rlz=1C1CHBF_idID919ID919&sxsrf=ACQVn08SZhfgBshk8UqJ7Dkc0BttSZgQow:1709784349631&q=NEO+SOHO+Podomoro+City+Mall&ludocid=3192040537214324325&lsig=AB86z5WRbhjR1eqJnuy44eZi0lPb&sa=X&ved=2ahUKEwip-LSGo-GEAxW_8DgGHVHFBlgQ8G0oAHoECFAQAQ&biw=1302&bih=681&dpr=1#ip=1
https://www.google.com/search?sca_esv=422d85939b961fcd&rlz=1C1CHBF_idID919ID919&sxsrf=ACQVn08SZhfgBshk8UqJ7Dkc0BttSZgQow:1709784349631&q=NEO+SOHO+Podomoro+City+Mall&ludocid=3192040537214324325&lsig=AB86z5WRbhjR1eqJnuy44eZi0lPb&sa=X&ved=2ahUKEwip-LSGo-GEAxW_8DgGHVHFBlgQ8G0oAHoECFAQAQ&biw=1302&bih=681&dpr=1#ip=1
https://www.google.com/search?sca_esv=422d85939b961fcd&rlz=1C1CHBF_idID919ID919&sxsrf=ACQVn08SZhfgBshk8UqJ7Dkc0BttSZgQow:1709784349631&q=NEO+SOHO+Podomoro+City+Mall&ludocid=3192040537214324325&lsig=AB86z5WRbhjR1eqJnuy44eZi0lPb&sa=X&ved=2ahUKEwip-LSGo-GEAxW_8DgGHVHFBlgQ8G0oAHoECFAQAQ&biw=1302&bih=681&dpr=1#ip=1
https://www.google.com/search?sca_esv=422d85939b961fcd&rlz=1C1CHBF_idID919ID919&sxsrf=ACQVn08SZhfgBshk8UqJ7Dkc0BttSZgQow:1709784349631&q=NEO+SOHO+Podomoro+City+Mall&ludocid=3192040537214324325&lsig=AB86z5WRbhjR1eqJnuy44eZi0lPb&sa=X&ved=2ahUKEwip-LSGo-GEAxW_8DgGHVHFBlgQ8G0oAHoECFAQAQ&biw=1302&bih=681&dpr=1#ip=1
https://www.google.com/search?sca_esv=422d85939b961fcd&rlz=1C1CHBF_idID919ID919&sxsrf=ACQVn08SZhfgBshk8UqJ7Dkc0BttSZgQow:1709784349631&q=NEO+SOHO+Podomoro+City+Mall&ludocid=3192040537214324325&lsig=AB86z5WRbhjR1eqJnuy44eZi0lPb&sa=X&ved=2ahUKEwip-LSGo-GEAxW_8DgGHVHFBlgQ8G0oAHoECFAQAQ&biw=1302&bih=681&dpr=1#ip=1
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e. Menu Susu Mbok Darmi St.Gondangdia : 

 

f. Menu Tianlala Kota Tua  
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Lampiran 3 

Ramalan Anggaran Penjualan 2025 2026 

Name of Menu 
HPP/ 

Menu 
Penjualan Total HPP HPP Penjualan Total HPP 

Baverages Medium 
      

Smoothie Float (All Varian) 7.714 1.436 11.077.732 7.945 1.580 12.551.070 

Cheesie Melon Sago 5.440 1.196 6.505.770 5.603 1.316 7.371.037 

Es Melon Serut Selasih 10.750 1.070 11.502.158 11.072 1.177 13.031.945 

Smoothie (All Varian) 5.020 1.435 7.203.772 5.170 1.579 8.161.874 

Milky Coco Melon 6.881 1.154 7.938.466 7.087 1.269 8.994.282 

Melon Lemonade Punch 2.453 1.135 2.784.399 2.527 1.249 3.154.724 

Baverages Large 
      

Smoothie Float (All Varian) 8.100 1.377 11.153.338 8.343 1.515 12.636.732 

Cheesie Melon Sago 5.711 930 5.314.024 5.883 1.023 6.020.789 

Es Melon Serut Selasih 11.287 595 6.721.058 11.626 655 7.614.959 

Smoothie (All Varian) 5.271 1.023 5.394.454 5.429 1.126 6.111.916 

Milky Coco Melon 7.225 819 5.915.438 7.442 901 6.702.191 

Melon Lemonade Punch 2.576 837 2.156.768 2.653 921 2.443.618 

Pudding and Cake 
      

Melon Tiramisu Cake 9.465 986 9.334.829 9.749 1.085 10.576.362 

Melon Cheese Cake Pudding 13.011 1.023 13.316.314 13.402 1.126 15.087.384 

Fruity Choco Puding 7.042 930 6.551.478 7.253 1.023 7.422.825 

Strawberry Melon Salad 13.230 968 12.802.089 13.627 1.064 14.504.767 

Total 
 

16.916 125.672.089 
 

18.608 142.386.477 

 

Ramalan Anggaran Penjualan 2027 2028 

Name of Menu HPP/Menu Penjualan Total HPP HPP/Menu Penjualan Total HPP 

Baverages Medium 
      

Smoothie Float (All Varian) 8.184 1.738 14.220.362 8.429 1.911 16.111.670 
Cheesie Melon Sago 5.771 1.447 8.351.385 5.944 1.592 9.462.120 

Es Melon Serut Selasih 11.404 1.295 14.765.194 11.746 1.424 16.728.965 

Smoothie (All Varian) 5.326 1.736 9.247.403 5.485 1.910 10.477.308 

Milky Coco Melon 7.300 1.396 10.190.522 7.519 1.536 11.545.861 

Melon Lemonade Punch 2.602 1.373 3.574.302 2.680 1.511 4.049.685 

Baverages Large 
      

Smoothie Float (All Varian) 8.593 1.666 14.317.417 8.851 1.833 16.221.634 
Cheesie Melon Sago 6.059 1.126 6.821.554 6.241 1.238 7.728.821 
Es Melon Serut Selasih 11.975 721 8.627.749 12.334 793 9.775.239 

Smoothie (All Varian) 5.592 1.238 6.924.801 5.760 1.362 7.845.800 

Milky Coco Melon 7.665 991 7.593.582 7.895 1.090 8.603.529 

Melon Lemonade Punch 2.733 1.013 2.768.620 2.814 1.115 3.136.846 

Pudding and Cake 
      

Melon Tiramisu Cake 10.042 1.193 11.983.018 10.343 1.313 13.576.759 

Melon Cheese Cake Pudding 13.804 1.238 17.094.006 14.218 1.362 19.367.509 
Fruity Choco Puding 7.470 1.126 8.410.060 7.694 1.238 9.528.598 
Strawberry Melon Salad 14.036 1.171 16.433.901 14.457 1.288 18.619.610 

Total 
 

20.469 161.323.878 
 

22.515 182.779.954 
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 Lampiran 4  

Name of  Menu 

Medium 
Jan Feb Mar Apr Mei Jun Jul Ags Sep Okt Nov Des Total 

Smoothie Float (All 
Varian) 

80 88 53 97 106 128 153 117 129 142 156 187 1.436 

Cheesie Melon Sago 66 73 55 80 88 105 126 97 106 117 129 154 1.196 

Es Melon Serut Selasih 59 65 50 71 79 94 113 86 95 105 115 138 1.070 

Smoothie (All Varian) 80 88 52 97 106 128 153 117 129 142 156 187 1.435 

Milky Coco Melon 62 68 82 75 83 99 119 91 100 110 121 145 1.154 

Melon Lemonade Punch 61 67 81 74 81 97 117 89 98 108 119 143 1.135 

Total 408 449 372 494 543 652 782 597 657 723 795 954 7.426 

Name of  Menu Large Jan Feb Mar Apr Mei Jun Jul Ags Sep Okt Nov Des Total 

Smoothie Float (All 
Varian) 

74 81 98 90 98 118 142 108 119 131 144 173 1.377 

Cheesie Melon Sago 50 55 66 61 67 80 96 73 81 89 97 117 930 

Es Melon Serut Selasih 32 35 42 39 43 51 61 47 52 57 62 75 595 

Smoothie (All Varian) 55 61 73 67 73 88 105 81 89 97 107 129 1.023 

Milky Coco Melon 44 48 58 53 59 70 84 64 71 78 86 103 819 

Melon Lemonade Punch 45 50 59 54 60 72 86 66 72 80 88 105 837 

Total 300 330 396 363 399 479 575 439 483 531 585 702 5.582 
 

Ramalan Anggaran Penjualan 2029 

Name of Menu 
HPP/ 

Menu 
Penjualan Total HPP 

Baverages Medium 
   

Smoothie Float (All Varian) 8.682 2.103 18.254.523 

Cheesie Melon Sago 6.122 1.751 10.720.581 

Es Melon Serut Selasih 12.099 1.567 18.953.917 

Smoothie (All Varian) 5.650 2.101 11.870.790 

Milky Coco Melon 7.744 1.689 13.081.461 

Melon Lemonade Punch 2.761 1.662 4.588.293 

Baverages Large 
   

Smoothie Float (All Varian) 9.116 2.016 18.379.111 

Cheesie Melon Sago 6.428 1.362 8.756.754 

Es Melon Serut Selasih 12.704 872 11.075.346 

Smoothie (All Varian) 5.932 1.498 8.889.291 

Milky Coco Melon 8.132 1.199 9.747.798 

Melon Lemonade Punch 2.899 1.226 3.554.046 

Pudding and Cake 
   

Melon Tiramisu Cake 10.653 1.444 15.382.468 

Melon Cheese Cake Pudding 14.644 1.498 21.943.388 

Fruity Choco Puding 7.925 1.362 10.795.902 

Strawberry Melon Salad 14.891 1.417 21.096.018 

Total 
 

24.767 207.089.687 
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Name of Menu Cake Jan Feb Mar Apr Mei Jun Jul Ags Sep Okt Nov Des Total 

Melon Tiramisu Cake 53 58 70 64 71 85 102 78 85 94 103 124 986 

Melon Cheese Cake 
Pudding 

55 61 73 67 73 88 105 81 89 97 107 129 1.023 

Fruity Choco Puding 50 55 66 61 67 80 96 73 81 89 97 117 930 

Summer Fruit Salad 52 57 69 63 69 83 100 76 84 92 101 122 968 

Total 210 231 277 254 280 335 402 307 338 372 409 491 3.908 
 

Total Keseluruhan 918 
 

1.010 
 

1.046 
 

1.111 
 

1.222 
 

1.466 
 

1.759 
 

1.344 
 

1.478 
 

1.626 
 

1.789 
 

2.147 
 

16.916 
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