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ABSTRAK 

 

Felicia Fortuna / 70210101 / 2025 / Rencana Bisnis Pendirian Usaha Online Shop Lingerie 

Lvnaria / Pembimbing : Drs. Wiwin Prastio, M. M 

 

Lvnaria merupakan rencana bisnis pendirian usaha online shop lingerie yang bertujuan 

menyediakan produk berkualitas tinggi dengan harga terjangkau untuk meningkatkan rasa 

percaya diri perempuan. Bisnis ini mengadopsi model white label dengan memanfaatkan 

produk dari pemasok lokal, memfokuskan strategi pada pengembangan merek dan pemasaran 

digital melalui platform e-commerce (Shopee, TikTok Shop) serta media sosial (Instagram, 

TikTok). Analisis pasar menunjukkan pertumbuhan industri lingerie di Indonesia didorong 

oleh perubahan gaya hidup, kesadaran akan self-love, dan perkembangan teknologi, dengan 

proyeksi peningkatan pengguna e-commerce hingga 99,1 juta pada 2029. 

 

Berdasarkan analisis SWOT, Lvnaria memiliki kekuatan seperti harga kompetitif, keamanan 

transaksi, dan pelayanan responsif, meski menghadapi tantangan seperti persaingan produk 

impor dan ketergantungan pada pemasok. Proyeksi keuangan selama lima tahun (2025–2029) 

menunjukkan pertumbuhan penjualan rata-rata 20% per tahun, dengan Net Present Value 

(NPV) positif sebesar Rp 260.466.436 dan Profitability Index (PI) 8,38 mengindikasikan 

kelayakan investasi. Analisis BEP menegaskan bisnis mampu mencapai titik impas pada tahun 

pertama operasi. 

 

Dampak positif mencakup pemberdayaan perempuan melalui produk berkualitas, penciptaan 

lapangan kerja, serta penguatan ekonomi lokal melalui kolaborasi dengan produsen dalam 

negeri. Risiko utama seperti ketergantungan rantai pasokan dan persaingan pasar diantisipasi 

dengan diversifikasi pemasok, strategi branding kuat, dan program loyalitas pelanggan. 

Dengan demikian, Lvnaria dinilai layak dan berpotensi berkembang sebagai merek lingerie 

terkemuka yang mengedepankan kenyamanan, estetika, dan pelayanan yang baik. 

 

Kata Kunci: Lingerie, e-commerce, white label, analisis kelayakan, pemasaran digital. 
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ABSTRAK 

Felicia Fortuna / 70210101 / 2025 / Business Plan for Establishing an Online Shop Lingerie 

Lvnaria / Advisor: Drs. Wiwin Prastio, M. M. 

 

Lvnaria is a business plan for the establishment of an online shop lingerie business that aims 

to provide high-quality products at affordable prices to increase women's confidence. The 

business adopts a white label model by utilizing products from local suppliers, focusing the 

strategy on brand development and digital marketing through e-commerce platforms (Shopee, 

TikTok Shop) and social media (Instagram, TikTok). Market analysis shows the growth of the 

lingerie industry in Indonesia is driven by lifestyle changes, self-love awareness, and 

technological developments, with a projected increase in e-commerce users to 99.1 million by 

2029. 

 

Based on the SWOT analysis, Lvnaria has strengths such as competitive pricing, transaction 

security, and responsive service, although it faces challenges such as competition from 

imported products and dependence on suppliers. Financial projections for five years (2025- 

2029) show an average sales growth of 20% per year, with a positive Net Present Value (NPV) 

of IDR260.466.436 and a Profitability Index (PI) of 8.38, indicating investment feasibility. BEP 

analysis confirmed the business was able to break even in the first year of operation. 

 

Positive impacts include women's empowerment through quality products, job creation, and 

strengthening the local economy through collaboration with domestic producers. Key risks 

such as supply chain dependency and market competition were anticipated with supplier 

diversification, strong branding strategies, and customer loyalty programs. Thus, Lvnaria is 

considered viable and has the potential to grow as a leading lingerie brand that emphasizes 

comfort, aesthetics, and good service. 

 

Keywords: Lingerie, e-commerce, white label, feasibility analysis, digital marketing. 
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