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ABSTRAK

Liana Novianti / 22219027 / 2025 / Pengaruh Gaya Kepemimpinan dan Kompensasi
Terhadap Turnover Intention / Dosen Pembimbing: Kristin Handayani, S.Si., M.M.

Turnover intention karyawan menjadi isu penting dalam manajemen sumber daya
manusia di PT. XYZ Jakarta Utara. data perusahaan periode 2021-2024 menunjukkan
fluktuasi angka turnover intention yang dapat mempengaruhi stabilitas organisasi. Dengan
tujuan menganalisis pengaruh gaya kepemimpinan dan kompensasi terhadap turnover
intention di PT. XYZ Jakarta Utara.

Dalam penelitian gaya kepemimpinan diukur dengan berbagai faktor seperti
kemampuan mengambil keputusan, kemampuan memotivasi, kemampuan komunikasi,
kemampuan mengendalikan emosi. Adapun kompensasi diukur dengan berbagai faktor
seperti upah dan gaij, insentif, tunjangan, fasilitas.

Objek penelitian adalah karyawan PT. XYZ dengan jumlah responden sebanyak 35
orang. metode kuantitatif, pengambilan sampel probability sampling. teknik pengumpulan
data dengan kuesioner sebagai alat pengumpulan data dengan menggunakan SPSS 2.6.

Hasil menunjukkan bahwa gaya kepemimpinan berpengaruh signifikan dan positif
terhadap turnover intention di PT. XYZ Jakarta Utara. kompensasi berpengaruh signifikan
dan positif terhadap turnover intention di PT. XYZ Jakarta Utara.

Pemimpin perusahaan sebaiknya lebih mampu mengelola emosinya dalam berbagai
situasi untuk mengembangkan kemampuan empati dan memahami perasaan bawahannya.
Selain itu, perlu dilakukan tinjauan berkala terhadap sistem kompensasi yang berlaku,
termasuk insentif yang diberikan secara adil berdasarkan kinerja karyawan dan gaji yang
sesuai dengan kompetensi, untuk meningkatkan motivasi dan komitmen karyawan terhadap
organisasi.

Kata Kunci: Gaya Kepemimpinan, Kompensasi, Turnover Intention, PT. XYZ Jakarta
Utara



ABSTRACT

Liana Novianti / 22219027 / 2025 / The Effect of Leadership Style and Compensation on
Turnover Intention / Supervisor: Kristin Handayani, S.Si., M.M.

Employee turnover intention is an important issue in human resource management
at PT Prima Audio Indonesia North Jakarta. company data for the 2021-2024 period shows
fluctuations in turnover intention rates which can affect organizational stability. this study
aims to analyze the effect of leadership style and compensation on turnover intention at
PT Prima Audio Indonesia North Jakarta.

In research, leadership style is measured by various factors such as decision-making
ability, motivating ability, communication ability, ability to control emotions. The
compensation is measured by various factors such as wages and salary, incentives,
allowances, facilities.

The object of this research is the employees of PT. XYZ Jakarta Utara with 35
respondents. quantitative research method, probability sampling. data collection techniques
with questionnaires as a data collection tool using SPSS 2.6.

The results showed that leadership style has a significant and positive effect on
turnover intention at PT. XYZ Jakarta Utara. compensation has a significant and positive
effect on turnover intention at PT Prima Audio Indonesia.

Company leaders should be better able to manage their emontions in various
situations to develop the ability to be empathic and understand the feelings of their
subordinates. In addition, it is necessary to conduct a periodic review of the applicable
compensation system, including incentives that are given fairly based on employee
performance and salaries that are in accordance with competence, to increase employee
motivation and commitment to the organization.

Keywords: Leadership Style, Compensation, turnover intention, PT. XYZ Jakarta Utara
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